City of Wanamingo

Regular EDA Meeting

Monday August 12, 2019
6:00 P.M.

Wanamingo City Council Chambers

401 Main Street

Wanamingo MN
PRESENT: Stuart Ohr, Ryan Holmes, Laurie Musselman, Josh Schaefer, Brian Johnson, and Brian Gudknecht
ABSENT: Jim Kittelson
ALSO PRESENT: Michael Boulton, Karen Masters, Barney Nesseth, and Goodhue County Deputy Matt Bowron.
Brian Johnson called the meeting to order at 6:02 p.m.

Pledge of Allegiance followed.
ADOPT AGENDA:  Ohr motioned, seconded by Gudknecht to adopt. Approved 6-0-0.
CONSENT AGENDA: Schaefer motioned, seconded by Musselman to approve. Approved 6-0-0.
PRESENTERS: 
Barney Nesseth presented a housing concept for the Wanamingo EDA vacant land off Mill Street.  The concept included five 600-700 square foot slab on grade homes with additional garages.  There could be potential for lofted areas in each of the homes depending on market desire.  The footing would be Styrofoam and concrete poured 24 inches out away from the slab.   The homes would start at $100,000.  The homes would be built for affordability.  The site was looked at because of existing road with access to utilities.  The lot is a unique design that would make it difficult to develop.  Barney asked the EDA three questions:  1) What are the boards thoughts on the general concept plan? 2) Could there be any allowed changes to the setbacks on these lots?  3) Would the EDA sell the land in question at a reasonable or written down cost?  Boulton stated that the City Council would need to approve changes to the Planned Residential Development (Wanamingo Code 152.50) section of the Wanamingo Code of Ordinances or go through granting a variance for the request.  Both options would require public hearings before consideration of approval.  Holmes stated that the odd shape of the lot could be a consideration for a variance.  Holmes also stated that the request would be better suited for a variance rather than a Code of Ordinance modification.  Schaefer said that this was an interesting idea but wants to ensure that all zoning rules are adhered to, which could include a variance or ordinance modification request.  Johnson stated that there are other smaller homes in town and had no problem with moderate home sizes but does not like tiny home concepts for the community.  Some questions arose regarding the railroad/utility easement on the south side of the property.  Boulton stated that this easement could not be abandoned due to existing utilities.  Schaefer moved that staff investigate utility locations, work with Barney Nesseth on a property survey, and authorize attorney expenditures for concept development work including variance option to be presented to the EDA at a future meeting, seconded by Gudknecht.  Passed 6-0-0.
NEW BUSINESS: 
Resolution 19-05 - Adopting a Proposed Budget for the Wanamingo EDA Accounts for the Fiscal Year of 2020.  Gudknecht moved to approve, seconded by Ohr.  Administrator Boulton provided on update on changes to the income and expenses for account numbers 251, 206, 331, 422, and 604.  Discussion took place on the budgetary needs of the EDA.  The detailed preliminary 2020 budget memo will be emailed to board members by Administrator Boulton. Passed 6-0-0.
OLD BUSINESS:


Administrator Boulton provided a memo, photos, and update on the Maple Island warehouse expansion and the MN DEED MIF $300,000 loan.  The Maple Island warehouse expansion is near completion just waiting on a certificate of occupancy.  This is a 20,000 square foot addition valued over $1,300,000.  A portion of the funding ($300,000) is coming from MN DEED.


Maple Island and the City have been submitting  items off the check list to MN DEED such as the signed disbursement request form, copy of sworn construction statement for $300,000 in MIF, hazard insurance listing guarantee as loss payee, evidence of loan from SMIF for $200,000, evidence of loan from F.H Stoltze for $150,000, evidence of credit draw from Gibraltar for $200,000, evidence of equity injection of $50,000, copy of UCC's for equipment being offered as collateral, amortization schedule, sworn construction statement for full project costs.  This documentation will allow for the $300,000 in funds to be released by ACH to the City of Wanamingo.  


 Once the funds have been dispersed to the City and then on to Maple Island repayments will need to be made to the City.  The City will then keep a portion for a revolving fund loan program.  Maple Island will make the $3,037.35 each month (for 10 years) to the City of Wanamingo.  Wanamingo will then turn around an pay back 60% or $1,822.41/month to MN DEED until the City collects $100,000 on the remaining 40% or $1,214.94 for the Revolving Fund Loan.  The details are outlined in Exhibit A, Section 4 of the Grant Agreement with MN DEED and Maple Island.

Administrator Boulton provided a memo, photos, and update on the EDA Medical Building steps and railing.  In December 2018 the Wanamingo EDA Board approved replacement of the Wanamingo Medical Center steps.  The front steps and ramp are original - fifteen (15) years old.  The front facade of the ramp and part of the stairs have crumbled.  Leon Nerison of B & N Construction provided an estimate for replacement of the steps/ramp at $9,640, not including work to the railing.

B & N Construction completed the concrete work in early July 2019.  The attached invoice from B & N Construction for $9,640 was paid on 8/5/2019.  The saw lines and hand railings still need to be addressed.  The hand railings need sand blasting and painting or else the metal will rust through in the next few years.  Sand blasting and painting should extend the life of the railing an additional decade or two.  The main sections of the hand railings were sent to Jim Goplen to be sand blasted and painted black (cheapest, easiest, and sharpest color).  The estimate from Jim Goplen was $5,000-$7,000 for sand blasting and painting. 


The Medical Center fund had net income of $16,700 in 2018 which is paying back other fund (still owes $4,500 at the end of 2018).  The facility should provide similar cash flow amount moving forward with current occupancy showing $10,000 in income before the steps/ramp/railing project.  At the end of 2019 the fund will owe $5,000-$7,000 to the general fund (similar to the end of 2018).  

Gudknecht asked of powder coating had been considered for the metal railings.  Gudknecht said that painting could rust through in a year or two while powder coating would be cheaper and last longer.  Schaefer stated that he did not wish to see the railings painted and that they should be powder coated.  Schaefer stated that painting would require constant touch ups.  Holmes stated that he wished to see other cheaper options.  Gudknecht provided contact information for Extreme Powder Coating out of Blooming Prairie.  Boulton stated that some of the sand blasting had been completed.  Boulton stated that Brad Kennedy and himself would follow up to see Jim Goplen's sand blasting/painting status.  If the work had not yet been completed the railings would be taken to Extreme Powder Coating for powder coating rather than painting.  Extreme Powder Coatings has a 9' x 9.5' x 32' work area for powder coating items.  Gudknecht stated that it was okay if the railings had been sand blasted because they would need this done prior to powder coating.  Boulton, Gudknecht, and Kennedy will follow up on this work.
There being no further business Gudknecht made a motion seconded by Ohr to adjourn the EDA meeting at 6:52 p.m.  Approved 6-0-0.
________________________



______________________

Brian Johnson, President




Michael Boulton, Director 
