City of Wanamingo

Regular EDA Meeting

Monday June 8, 2020
6:00 P.M.

Wanamingo City Council Chambers

401 Main Street

Wanamingo MN
PRESENT: Stuart Ohr, Ryan Holmes, Brian Johnson, Brian Gudknecht, & Josh Schaefer
ABSENT: Jim Kittelson & Laurie Musselman
ALSO PRESENT: Michael Boulton.
Brian Johnson called the meeting to order at 6:03 p.m.

Pledge of Allegiance followed.
ADOPT AGENDA:  Gudknecht motioned, seconded by Ohr to adopt. Approved 5-0-0.
CONSENT AGENDA: Schaefer motioned, seconded by Gudknecht to approve. Approved 5-0-0.
PRESENTERS: 
NEW BUSINESS: 
Resolution 20-05 - Approving the 2019 EDA Portion of the Wanamingo City Audit.  Gudknecht moved to approve, seconded by Schaefer.  Administrator Boulton went over the EDA accounts of importance, including 251 EDA, 306 (Cenex Industrial Park), 331 (Cenex 4th Bond Fund) 422 (Cenex 4th Construction Fund), and 604 (Medical Center).  Funds ending 12/31/2019 balances and plans going forward for each fund.  A detailed memo from Administrator Boulton was provided to the board members as well.  Boulton shared concerns regarding the future of small-town clinics.  There have been indications that OMC will reopen in early July.  However, COVID-19 has shown us that brick and mortar locations are not always necessary in today’s world.  Boulton asked the EDA to think about the future of Wanamingo and the Medical Center without OMC.  Passed 5-0-0.
Administrator/EDA Director Boulton presented a memo regarding Concast potential development.  Concast has been working with Jessup DeCook on the possibility of purchasing two outlots (A & B) in the Prairie Ridge Estates Subdivision for expansion.  Concast has plans for a 240’ x 60’ expansion onto the East side of the main building.  A tentative purchase agreement has been signed by Concast and Mr. DeCook pending rezoning approval on the outlots.  An application has been submitted on behalf of both parties requesting that the City Council consider rezoning the outlots from R-2 Residential to I-2 Industrial.  A public hearing has been tentatively set for June 29th (Special Council Meeting) regarding the rezoning request.  A notice of a public hearing will be published in the newspaper on June 17th.  Since the rezoning request covers more than five acres, there is no requirement to mail the notice to adjoining property owners.  The League of MN Cities has a great resource on zoning located at: https://www.lmc.org/wp-content/uploads/documents/Zoning-Guide-for-Cities.pdf  The Council would need to consider comments from the June 29th meeting public (surrounding properties) before making a decision.  Concast and Mr. DeCook were notified of potential concerns that could come up including grading the outlots once developed, screening the area from residential lots, and light/noise pollution.  Staff suggested that Concast and Mr. DeCook have potential solutions to offer on these concerns.  If the rezoning is approved the outlots will need to be re-platted.  There could be problems with joining lots for future construction over existing property lines and easements.  Goodhue County does not allow lot combinations across plats (Cenex 4th Addition and Prairie Ridge).  Re-platting will clean up property lines and easements issues while creating new easements for future utilities.  The City along with Concast are working on a development agreement which will be drafted by Kennedy & Graven (Julie Eddington) and reviewed by Concast’s attorney, Jennifer Lappegaard of Speight & Lappegaard.  The development agreement will address items such as re-platting, grading/site plan, screening, light/noise pollution, easements.  A site grading plan will be required to ensure proper drainage of surface water and that surface water is filtered before entering into the City storm water ponds.  Staff suggested some sort of berm and/or trees along Prairie Ridge Lane to create a barrier to separate the rest of Prairie Ridge R-2 residential from I-2 Industrial.  Staff also would like to ensure that lights are not faced in the direction of the residential neighborhood.  The development agreement, vacation of easements, preliminary plat, and final plat would be considered at the June 29th meeting if the rezoning request is approved.  A detailed preliminary development schedule was shared with the EDA.  The schedule is subject to change if there are hold ups on any of the step in the process.  The EDA has no direct involvement in the proposed development process at this time.  Administrator Boulton wished to share details on the project with the EDA.  Any costs such as engineering, surveying, & legal that the City incurs would need to be reimbursed by Concast.  Johnson stated that this was great news for the community.  Schaefer recommended that the Council and Concast agree to concessions, such as rezoning, and stipulations, such as lighting and berms, for development now in order to help the development go through.  Johnson was amazed at the proposed pace of the development process before construction was to begin.  Boulton stated that if approved, Concast would own more than 30 acres of land within Wanamingo.
OLD BUSINESS:
Administrator/EDA Director Boulton provided an update on the Medical Center south service door replacement.  Olmsted Medical Center staff made City staff aware that the South service door at the Medical Center leaked water during heavy rains in September 2019.  Olmsted Medical staff requested a solution to the leaking door.  The Wanamingo maintenance staff documented the condition of the door noting that the bottom of the door was rusting out, allowing light to be seen through the crack.  The door needed replacement and not a new bottom seal.  The door replacement was discussed and approved at the October 2019 EDA meeting.  Jason Bauer Construction was hired but due to the booming construction economy was not able to order a replacement door before winter.  In spring 2020 City staff worked with Jason Bauer construction to measure and order the door though Johnson Hardware Co., LLC out of Dodge Center.  Jason Bauer recommended working with inhouse contract to install the doors.  These steel framed doors can be tricky to install.  The estimate for the door was $1,901.06 ($1,210 for door/parts, $600 for labor, and $91.06 sales tax).  Johnson Hardware Co., LLC’s contractor installed the new door on Wednesday June 3rd.  City staff notified Olmsted Medical Center staff regarding the installation the previous Thursday, May 28th.  Olmsted Medical Center closed the Wanamingo location on April 3rd, due to COVID-19 - Coronavirus.  No one from Olmsted Medical Center was present during the installation, making for a quick and easy installation process.  The door comes primed with a protective coating but will need to be painted later this summer.  The locking mechanism will need to be adjusted when OMC is present with the key.  City staff will obtain a copy of the side door key from OMC at the same time.
Administrator/EDA Director Boulton provided an update on Barney Nesseth’s proposed small house development.  In March Mr. Nesseth presented concept site plan drawings for six small house units on the EDA parcel (70.210.0050) on the north side of Mill Street W.  Mr. Nesseth stated that the smaller homes would be 600 square feet along with a garage.  The concept does not meet the front yard setbacks or minimum square feet lot requirements.  In order to proceed with the concept, the EDA and Mr. Nesseth would need to apply for zoning variances to the Wanamingo City Council.  The consideration for the zoning variances could take up to 60 days with notices to newspaper/adjacent property owners 10 days prior to a public hearing and then the public hearing.  Boulton stated that he had a conversation with the City Attorney, David Jacobsen, on logistics if the EDA Board wished to proceed.  The City Attorney drafted a purchase agreement with terms including land $30,700 asking price and contingencies for zoning variances approved through the Wanamingo City Council.  The copy of the agreement was shared with the EDA Board and previously shared with Mr. Nesseth.  David Jacobsen recommends that the EDA sell the land off as one parcel and not attempt dividing out into multiple parcels with the assumption of pay as you go development.  Mr. Nesseth declined to attend the June EDA meeting but indicated that he would attend a future meeting with firm plans.  Boulton stated that Mr. Nesseth would prefer a reduced land value price.  Boulton indicated the Mr. Nesseth would need to negotiate with the EDA Board.  Johnson stated that the $30,700 asking price was a fair value.  Holmes stated that there was no way the EDA Board could give a discount on land during the height of the construction economy.  Schaefer stated that the asking price should remain the same.
Boulton stated that COVID-19 shut down any interest in the Wanamingo Medical Center vacant suite.  The open suite has been advertised on the City Facebook and website pages since January.  The suite was vacated by NorthStar Genetics in November 2019.  Olmsted Medical Center seems to have little interest in renting the vacant space.  The EDA explored working with Bucky Beeman of Reality Growth Inc. out of Rochester to find a tenant.  The agreement fell through because Reality Growth Inc. wanted one month of rent yearly as long as the new tenant lease extended.  This included ½ month rent yearly if the Wanamingo EDA found a tenant once the contract was entered. 
There being no further business Schaefer made a motion seconded by Gudknecht to adjourn the EDA meeting at 6:26 p.m.  Approved 5-0-0.
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