City of Wanamingo

Regular EDA Meeting

Monday June 12, 2017
6:00 P.M.

Wanamingo City Council Chambers

401 Main Street

Wanamingo MN
PRESENT: Brian Johnson, Stuart Ohr, Brian Gudknecht, and Laurie Mussleman
ABSENT: Josh Schaefer, Ryan Holmes, & Jim Kittelson
ALSO PRESENT: Michael Boulton, Karen Masters, and Alicia Hunt-Welch.

Brian Johnson called the meeting to order at 6:03 p.m.

Pledge of Allegiance followed.
ADOPT AGENDA:  Ohr motioned, seconded by Gudknecht to adopt. Approved 4-0-0.
CONSENT AGENDA: Gudknecht motioned, seconded by Mussleman to approve. Approved 4-0-0.
PRESENTERS: None 

NEW BUSINESS: 
Administrator Boulton provided an update on potential development on EDA owned lots starting to take shape.  Two companies have approached staff regarding lots in the industrial park.  Each of the companies would like to purchase the lots utilizing Tax Increment Financing (TIF).  Each are looking at constructing buildings and adding employees.  The first company is St Marc Materials Inc.  St Marc is interested in the EDA owned lot (Cenex 3rd Addition) to the west of Jeff Benson's shop for the construction of a 6,000-7,000 square foot warehouse.  This facility is projected to bring in $92,779 over the nine years for TIF. The second company is Concast (Parrot Head LLC).  Concast is interested in one to three of the remaining EDA owned lots in Cenex 4th Addition.  They plan on modifying their current building into production only, while constructing a 20,000 square foot building for curing/storing of cement products.  This facility is projected to bring in $252,672 over the nine years for TIF. 

 EDA members had positive comments for the staff moving forward with the sale of the lots utilizing TIF as financing for the lot.  Administrator Boulton said that funds would be expended for developing TIF plans ($1,000/each district) and attorney fees to put together development agreements.  EDA members were fine with these expenditures.  Formal action by the EDA and City Council will take place for the sale of the properties and setting up of the TIF districts at the July and/or August meetings.
SEMMCHRA (Southeastern Minnesota Multi-County Housing & Redevelopment Authority) presented a potential bond refinancing plan to the Mayor and Administrator for Heritage Hills.  Administrator Boulton provided a memo on the details of the bond refinancing.  The City Council would need to approve the refinancing since the bond is a City of Wanamingo GO (General Obligation) backed bond.  The current markets show potential savings of $74,464-$132,691 or 5.8% (required to save at least 3% for refinancing).  The refinancing proposal would still have the City as the GO backing.  The City has financially backed the bond/operations to the amount of $204,423.76 since 2009.  On average, this is around $25,000/per year.  Prior to 2009 refinancing of the original bond and SEMMCHRA taking over operations, the City was backing the facility between $40,000-$70,000/year.  If refinancing is approved in 2017, SEMMCHRA would be looking to refinance the bond in the next 7-8 years.  This next refinancing would be looking to Goodhue County to become the GO, while removing equity on the facility to do improvements such as a new roof.
OLD BUSINESS:
There being no further business Gudknecht made a motion seconded by Ohr to adjourn at 6:21 p.m.  Approved 4-0-0.
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