City of Wanamingo

Regular EDA Meeting

Monday April 8, 2019
6:00 P.M.

Wanamingo City Council Chambers

401 Main Street

Wanamingo MN
PRESENT: Stuart Ohr, Ryan Holmes, Laurie Musselman, and Brian Gudknecht
ABSENT: Jim Kittelson, Josh Schaefer, & Brian Johnson
ALSO PRESENT: Michael Boulton & Karen Masters.
Brian Gudknecht called the meeting to order at 6:05 p.m.

Pledge of Allegiance followed.
ADOPT AGENDA:  Ohr motioned, seconded by Musselman to adopt. Approved 4-0-0.
CONSENT AGENDA: Holmes motioned, seconded by Ohr to approve. Approved 4-0-0.
PRESENTERS: None 

NEW BUSINESS: 
Resolution 19-04 - Approving the 2018 EDA Portion of the Wanamingo City Audit.  Holmes moved to approve, seconded by Musselman.  Administrator Boulton went over the EDA accounts of importance, including 251 EDA, 306 (Cenex Industrial Park), 331 (Cenex 4th Bond Fund) 422 (Cenex 4th Construction Fund), and 604 (Medical Center).  Funds ending 12/31/2018 balances and plans going forward for each fund.  A detailed memo from Administrator Boulton was provided to the board members as well. Passed 4-0-0.
OLD BUSINESS:

Administrator Boulton provided a memo and update on the Maple Island warehouse expansion and the MD DEEN MIF $300,000 loan.  The City will have to report yearly jobs and pay for the Maple Island project to MN DEED until the project is complete.  Maple Island agreed to have twenty (20) new jobs added as part of this warehouse expansion project.  Fourteen (14) of the jobs require the pay to be at least $16.00/per hour and six (6) jobs to be at least $17.00/per hour.  The project and jobs/pay goals are required to be completed by December 31, 2020.  The City and Maple Island completed and submitted the original MN DEED report on January 25, 2019.  
The Maple Island 20,000 square foot warehouse expansion is moving forward.  The contractor completed the foundation/concrete work and has filled in with gravel.  The steel framing structure components showed up in mid March and have been erected.  The building is expected to be completed before summer.
Maple Island will need to submit construction progress reports along with construction invoices and copies of checks to MN DEED.  This documentation will allow for the $300,000 in funds to be released by ACH to the City of Wanamingo.  The City of Wanamingo will also verify the progress on construction and will have three weeks to pay the funds to Maple Island.

Once the funds have been dispersed to the City and then on to Maple Island repayments will need to be made to the City.  The City will then keep a portion for a revolving fund loan program.  Maple Island will make the $3,037.35 each month (for 10 years) to the City of Wanamingo.  Wanamingo will then turn around an pay back 60% or $1,822.41/month to MN DEED until the City collects $100,000 on the remaining 40% or $1,214.94 for the Revolving Fund Loan.  The details are outlined in Exhibit A, Section 4 of the Grant Agreement with MN DEED and Maple Island.
Administrator Boulton provided a memo and information regarding Barney Nesseth's initial plans for improvements to the JB's Tavern building.  The plan includes multiple phases including roof repairs ($40,000 estimate), exterior work on back portion of old drug store building ($10,00 estimate),  awning and facade work to the front of the entire building ($15,000 estimate), exterior work to the back of the original bar building ($10,000 estimate), and rehabbing the second floor for apartments ($100,00 estimate).  Mr. Nesseth and Administrator Boulton have discussed options for Mr. Nesseth's financing that could include a subsidy component.  This subsidy could be in the form of tax increment financing, tax abatement, or low interest loans.
The EDA members discussed the potential of this project as addressing housing needs and downtown revitalization.  These housing units could be completed at a reasonable cost which could keep rents closer to the current market rate.  The concept would be to encourage development that could pencil out with the current rent market rates.  The downtown would be revitalized because the exterior of the building would be addressed that are currently an eyesore.  Holmes asked if there should be a program to encourage awning and facade improvements throughout the downtown.  Boulton stated that the EDA and City Council should consider putting together a low interest loan program with the revolving fund dollars to accomplish such a goal. 
Boulton stated before formal planning/financing for the rehab of the building take place Mr. Nesseth needs to have purchased the bar side from Merlin Ring.  Mr. Nesseth believes that this can take place in the next 60 days.   The EDA and City Council should keep in contact with Mr. Nesseth on his progress.  Once the building sale is completed the EDA and the City should initiate the process to see if Tax Increment Financing, Tax Abatement, and/or other financing 
(low interest loans) would fit to encourage the redevelopment to take place. 
Administrator Boulton provided a memo and an update on Minnesota Department of Transportation (MNDOT) TH's 57 & 60 proposed roundabout.  A plan review with City Staff along with Mayor Holmes and Council Member Ohr took place in early March.  The City was informed that it will no longer have any cost sharing/participation with any of the Roundabout/roadway/sidewalk installation.  The City was told that MNDoT's plan review process came back with plans that included an 8 foot sidewalk path starting at Quamme’s Garage at the Beverly Street and 57 east side of the intersection and headed south crossing 60 and headed all the way to the entrance of Cenex parking lot on the south end of the project.  
The Council discussed two items that came up at the March City Council Meeting.  The items  included what, if anything, they wish to see placed (plants, sculpture, sign) inside the mound area and potential detours if the intersection is closed during construction.  Improvements to the mounded area can be completed the following year (2021).   Installation of a water line to the mounded area before or during the roundabout construction project was also discussed by the Council.  A water line should be installed if there are any green plants because under the top layer of black dirt would be gravel and would dry out easy.  Boulton stated that to install a water line would require over 350 feet in pipe with a rough estimated price of $20,000.  
MNDOT may shut down the intersection during construction, leading to detours.  Shutting down the intersection and re-routing traffic will save MNDOT money both in not having to keep it open and better bidding prices.  The east/west detour would be on County Roads 10 and 12.  The proposed north/south would start at Beverly Street, turn north on 3rd Ave through the industrial park, turn west on 9th Street, and back to 57.  If the City allowed this there is a very good chance that they would cost share in patching/mill and overlay of Beverly Street two blocks and the Beverly/3rd Ave intersection.  These areas are already on the City Pavement Management plan for patch/mill and overlay.  City Engineer Brandon Theobald stated that each block of mill and overlay would be roughly $50,000.  There would potentially be three blocks that would need attention after a potential detour placed on them for three months.  The City Council was originally planning and budgeting $50,000-$150,000 contribution towards sidewalks and roadway improvements local contribution on the proposed roundabout.  The funds no longer planned on spending toward cost share could shift.  The funds now can be spent on shared street repairs for the three blocks on Beverly and the 3rd Ave Street as part of the detour route.  

An open house took place on April 8th starting at 5:00PM at the Community Center.  The EDA will adjourn their meeting to attend the open house when the agenda items are complete.  A public hearing for Municipal Consent at the Council meeting on the project to follow at 7:00PM.  After the open house and public hearing the Council will consider a resolution for municipal consent approving the project.
There being no further business Ohr made a motion seconded by Musselman to adjourn the EDA meeting to the MNDOT Proposed Roundabout Open House in the Wanamingo Community Center at 6:27 p.m.  Approved 4-0-0.
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Brian Johnson, President




Michael Boulton, Director 
