City of Wanamingo

Regular EDA Meeting

Monday January 14, 2019
6:00 P.M.

Wanamingo City Council Chambers

401 Main Street

Wanamingo MN
PRESENT: Jim Kittelson, Brian Johnson, Stuart Ohr, Ryan Holmes, Josh Schaefer, Laurie Musselman, and Brian Gudknecht
ABSENT: None
ALSO PRESENT: Michael Boulton, Karen Masters, and Terri Malloy - Kenyon Leader.
Brian Johnson called the meeting to order at 6:00 p.m.

Pledge of Allegiance followed.
EDA Members Ryan Holmes and Stuart Ohr were administered the Oath of Office by EDA Director Boulton.
ADOPT AGENDA:  Ohr motioned, seconded by Gudknecht to adopt. Approved 7-0-0.
CONSENT AGENDA: Schaefer motioned, seconded by Kittelson to approve. Approved 7-0-0.
PRESENTERS: None 

NEW BUSINESS: 
Resolution 19-01 - Election of 2018 EDA Board Officers of President, Vice President, Treasurer, and Secretary.  Kittelson moved to approve, seconded by Holmes.  Passed 7-0-0.

Resolution 19-02 = Approving re-appointments of Ryan Holmes and Stuart Ohr to the EDA Board:  Kittelson moved to approve, seconded by Gudknecht.  Passed 7-0-0

Resolution 19-03 = Setting EDA Meeting Schedule for 2019:  Gudknecht moved to approve, seconded by Kittelson.  Passed 7-0-0.

EDA Director Boulton gave an update on the EDA/City 2018 Bond Indebtedness Report.  The EDA paid $39,000 in principal in 2018 and owes $423,000 at the end of 2018.

A copy of the Goodhue County EDA Housing Study RFP was share with the EDA Board.  EDA Director Boulton stated that a county wide housing study was being completed by November 2019.  The initial thoughts are that the report will show a need in the County and Wanamingo.  Boulton stated that s survey of major employers showed that there are roughly 700 jobs in town.  Most major employers have added jobs in the last few years.  Maple Island is looking at adding an additional 20 employees in the next year.  There are very few homes for sale in Wanamingo and apartments have been near capacity the last couple of years.
Boulton explained that the EDA and City should be proactive with developers in order to encourage additional housing.  Boulton gave an example of the City assisting Prairie Ridge Estates with the re-plat process.  The City took over private streets and will take over that storm water ponds.  This was a trade to eliminate homeowners associations to fit what people want today; cheaper single family lots with a few townhome style lots mixed into developments.  Boulton also let the board know that he has been in discussion with Barney Nesseth about the possibility of renovating the four apartments above the downtown building he owns, including above JB's Tavern.  This potential renovations would also address downtown vitalization because the exterior of the building would be addressed.  There was also discussion with a couple of potential developers for construction of one or two smaller (4-plex) apartment buildings.  Boulton stated that the EDA and City Council should keep in contact with these developers and, if circumstances and policies allow, offer assistance through tax increment financing or tax abatement to encourage development.  The concept would be to encourage development that could pencil out with the current rent market rates.  If cost/potential rent ratios are not there, developers will not proceed.  Members agreed that the EDA and City should review plans and look into utilizing tax increment financing or tax abatement where applicable.
OLD BUSINESS:

All paperwork has been signed for MN DEED Minnesota Investment Fund/Maple Island Expansion.  The Maple Island warehouse expansion has the foundation work complete.  The steel is expected arrive late February early March.  MN DEED is expected to release the $300,000 in funds to the City in early February.  Maple Island will need the funds once the steel arrives.  Once Maple Island receives the funds, interest is applied to monthly payments.  The City will be able to keep $100,000 of the loan repayment that will go into the revolving fund loan for business expansion/creation.  

The Concast new building construction is moving along.  The exterior of the building is complete along with the interior insulation and walls.  The building is being heated so that the floor can be thawed before concrete floor is poured.  The building should be occupied by Concast in February.

There being no further business Kittelson made a motion seconded by Ohr to adjourn at 6:26 p.m.  Approved 7-0-0.
________________________



______________________

Brian Johnson, President




Michael Boulton, Director 
