City of Wanamingo

Regular EDA Meeting

Monday December 9, 2019
6:00 P.M.

Wanamingo City Council Chambers

401 Main Street

Wanamingo MN
PRESENT: Stuart Ohr, Ryan Holmes, Laurie Musselman, Brian Johnson, Brian Gudknecht, and Jim Kittelson
ABSENT: Josh Schaefer
ALSO PRESENT: Michael Boulton and Michelle Vlasak.
Brian Johnson called the meeting to order at 6:00 p.m.

Pledge of Allegiance followed.
ADOPT AGENDA:  Ohr motioned, seconded by Gudknecht to adopt. Approved 6-0-0.
CONSENT AGENDA: Gudknecht motioned, seconded by Kittelson to approve. Approved 6-0-0.
PRESENTERS: 
NEW BUSINESS: 
Administrator Boulton provided a memo on the Goodhue County Economic Development Authority Summit that was held in Wanamingo on November 13th.  The event was well attended (roughly 50 people), including Mayor Holmes and Council Members VanDeWalker and Ohr.  The County EDA summit focused on leadership and planning.  There was five speakers from CEDA (childcare), two from the Southern Minnesota Initiative Foundation (Community Foundations and Leadership through Asset Based Development, Blandin Foundation (Blandin Foundational Leadership), and MN DEED (Innovations to Workforce needs).  
Administrator Boulton provided a memo on the CEDA Partnership Celebration Event Program.  On November 14th, CEDA (Community and Economic Development Associates) held its annual partnership celebration and vent program at the Cannon River Winery in Cannon Falls.  Wanamingo Mayor Ryan Holmes and Administrator Boulton attended the celebration and program event.  Ron Ziegler, the President and CEO of CEDA gave a welcome and the yearly CEDA recap.  Tom Lambert of Great River Energy spoke about major EDA projects in which the cooperative assisted  Brad and Angie Barber of Cabin Coffee spoke about their experience of starting the Cabin Coffee chain.  The Barbers also spoke about the process of expansion and assistance that they have received during the process.   Mary Kennedy of CEDA and Pam Bishop of SMIF spoke about Rural Entrepreneurial Venture.   The spoke about the five communities that they helped to secure funding to inventory their communities.  They solicited  other communities to apply the next cycle to take part in the program.  Ilaya Hopkins, a community engagement manager from Mayo Clinic Health Systems spoke about the expansion of Rochester.  Journey to Growth is leading the discussion how southeast Minnesota is changing after Destination Medical Center and a booming economy that is and has spread to smaller communities.  Garry Clark, the Greater Fremont Development Council CEO was the keynote speaker.  He spoke about his personal experience growing up in Washington D.C.  He went to college in Nebraska as a track star.  He then staying in the Midwest focusing on economic development.  He then spoke about the Fremont area image on how they have worked to improve.  He spoke about the challenges and successes of economic development in the Fremont, NE area.
The CEDA  event was well attended (roughly 150 people).  The event program focused on economic development and successes.  The event was catered by Crab Food from Sammy's Catering, coffee from Trail Creek Coffee Roasters' Cart, and a candy buffet.  There was also a photo holder craft with fiddle and frog.  This was a great place to network and mingle with area leaders in economic development.
OLD BUSINESS:

Administrator Boulton reminded the board that NorthStar Genetics vacated the front office suite of the Medical Center as of November 1st.  Administrator Boulton provided an updated comparison spreadsheet of rent costs per square foot after the new agreement with NorthStar Genetics.  Boulton also provided photos that could be placed on the City FaceBook page and website for rental promotions.  The EDA has listed the vacant suite for $700/month as approved in October.  
Administrator Boulton placed a for rent sign on the door with contact information and $700/month asking rent price.  City staff have heard that OMC may have interest in renting the vacant space.  Administrator Boulton reached out to Gregory Harris and Donald Pavelka from OMC business center to gauge their thoughts.  OMC business staff have not gotten back to Administrator Boulton on whether OMC has or does not have interest in renting the vacant space.  Administrator Boulton stated that he wished to hear a yes or no from OMC on renting the vacant space before moving forward with further advertising.  Johnson stated that he wished to wait and see what OMC said before moving forward.  If OMC does not wish to rent the remaining space Johnson stated that the suite should be listed on the City FaceBook page and City website.  EDA members agreed with the strategy.  Administrator Boulton with follow up with OMC business office before the next EDA board meeting.
There being no further business Kittelson made a motion seconded by Ohr to adjourn the EDA meeting at 6:17 p.m.  Approved 6-0-0.
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