City of Wanamingo

Regular EDA Meeting

Monday December 10, 2018
6:00 P.M.

Wanamingo City Council Chambers

401 Main Street

Wanamingo MN
PRESENT: Jim Kittelson, Brian Johnson, Stuart Ohr, Ryan Holmes, Laurie Musselman, and Brian Gudknecht
ABSENT: Josh Schaefer
ALSO PRESENT: Michael Boulton and Karen Masters.
Brian Johnson called the meeting to order at 6:00 p.m.

Pledge of Allegiance followed.
ADOPT AGENDA:  Ohr motioned, seconded by Gudknecht to adopt. Approved 6-0-0.
CONSENT AGENDA: Gudknecht motioned, seconded by Kittelson to approve. Approved 6-0-0.
PRESENTERS: None 

NEW BUSINESS: 
Administrator Boulton provided a memo and gave an update on the Medical Center Steps/Ramp.  The joints on the steps/ramp are in need of repairs or replacement.  The front facade of the ramp and part of the stairs have crumbled.  This facade was made of decorative block.  The blocks have been completely eaten away and now are exposing the fill material underneath.  Because of this the entire structure looks terrible and appears to be undermined.  According to B & N Construction the structure is in no immediate danger of settling or failing.

Leon Nerison of B & N Construction has been consulted about how the joints and facade can be addressed.  The repairs can be made to both the joints and the facade.  Leon Nerison stipulated that these repairs are temporary and that it would be difficult to achieve positive esthetics with the end result.  Estimates on repairing the structure are $1,500 to $2,000.  The estimate for replacement of the steps/ramp would be $9,640.  
Kittelson moved to accept the $9,640 estimate to replace the steps and ramp utilizing the estimate from B & N Construction, Seconded by Gudknecht.  Ohr and Holmes asked if this included replacement of the one section of sidewalk that is cracked.  Boulton was not sure but would ask.  Holmes stated that the steps need replacing before someone gets hurt.  Johnson stated that the cost of replacement compared to one accident would make replacement cheap.  Passed 6-0-0.  
Administrator Boulton let the EDA Board know that Olmsted Medical Center has requested that the EDA look into automatic door openers for the front doors at the Medical Center.  An estimate will be provided by Red Wing Glass in the coming weeks.  Administrator Boulton stated that the automatic doors openers would be roughly $2,500 each, not including the cost to hook up electricity.  This would put the cost for two automatic door openers around $5,500.  Administrator Boulton stated that this work should be considered as part of budgeting in future years and not part of a 2019 expense.
Administrator Boulton provided a memo on the Medical Center front lights.  The front five exterior lights at the Wanamingo Medical Center Building have burnt through a number of bulbs over the last few years.  In the last year the maintenance staff has replaced three sets of bulbs.  This has been at a cost of $160 each time to replace the bulbs.  

The maintenance staff worked with Shane Electric for alternatives to continuously replacing the bulbs.  Staff explored replacing the fixtures utilizing energy efficiency rebates.  The new LED fixtures were estimated to cost over $2,000 plus an additional cost of $500-$1,000 to install.  The potential rebate was only $30/light fixture or $150.  This would leave the Wanamingo EDA on the hook for $2,350-$2,850 of the cost.  There would also have been issues with installing the new fixtures with the current openings in the brick facade of the building.  There would have been holes left exposed on the building with the new fixtures.

Shane Electric recommended and the staff approved a retrofit of the front lights.  The fixtures were rewired to bypass the ballasts and a new LED bulb was installed.  The bulbs were $554.85 and the labor was $85.00 for a grand total of $639.85.  This was roughly a $1,710.15-$2,210.15 savings over putting in new fixtures, including any rebates.  The brick facade on the building did not need to be addressed with a retrofit of the lights providing additional savings.  The lights were installed this past fall and are all working properly.
Administrator Boulton provided a memo regarding the 2018 Goodhue County Economic Development Authority Summit that was held in Cannon Falls on November 7th.  Administrator Boulton and Councilmember/EDA Board Member Ohr attended.  The board discussed items that were brought up at the summit.

OLD BUSINESS:
Administrator Boulton gave an update on the MN DEED Minnesota Investment Fund/Maple Island Expansion.  The Maple Island warehouse expansion is moving forward.  Mitch Jackson has given me the final plans for the expansion.  This is a 20,000 square foot addition valued over $1,300,000.  It is great to see this project finally get going.  The contractor broke ground on Monday December 3rd with foundation/concrete work starting soon after.  The completion is expected around February.  MN DEED sent out the initial and final paperwork for Mayor Holmes and I to sign for the $300,000 MIF funds.  Maple Island needs to sign the paperwork before our meeting with MN DEED on December 19th.  The meeting with MN DEED will finalize the paperwork and go over logistics for the monthly payments toward the loan.  The City will be able to keep 25% of the loan repayment from Maple Island that will go into the revolving fund loan for business expansion/creation.  

Administrator Boulton gave and update on the new Concast building construction.   The foundation, shell, and roof are near complete for new building (Roughly 20,000 square feet for an estimate cost of $980,000).  The contractor is finishing the roof on the building and will start siding the walls soon.  They need to enclose and heat the building before the concrete floor is poured.  The building is suppose to be turned over to Concast for use sometime in February.
Brandon Theobald, Jessup DeCook, and Tony Bigelow will be in attendance at the December City Council meeting on the recommendation for replatting of a portion of Prairie Ridge Estates.  There will be a public hearing on the proposal before resolutions for approving preliminary and final plats, vacating certain drainage, utility and trail easements and parkland, and approving the new development agreement goes to a vote by the City Council.  

There being no further business Kittelson made a motion seconded by Ohr to adjourn at 6:20 p.m.  Approved 6-0-0.
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Brian Johnson, President




Michael Boulton, Director 
