City of Wanamingo

Regular EDA Meeting

Monday October 14, 2019
6:00 P.M.

Wanamingo City Council Chambers

401 Main Street

Wanamingo MN
PRESENT: Stuart Ohr, Ryan Holmes, Laurie Musselman, Brian Johnson, and Jim Kittelson
ABSENT: Brian Gudknecht & Josh Schaefer
ALSO PRESENT: Michael Boulton, Karen Masters, and Barney Nesseth.
Brian Johnson called the meeting to order at 6:03 p.m.

Pledge of Allegiance followed.
ADOPT AGENDA:  Ohr motioned, seconded by Kittelson to adopt. Approved 5-0-0.
CONSENT AGENDA: Holmes motioned, seconded by Musselman to approve. Approved 5-0-0.
PRESENTERS: 
NEW BUSINESS: 
Resolution 19-06 - Approving NorthStar Genetics Lease Agreement at the Wanamingo Medical Center Building.  Ohr moved to approve, seconded by Kittelson.  Administrator Boulton explained that NorthStar Genetics had provided written notice to vacate the front office suite of the Medical Center as of November 1st.  However, the original agreement was for the front office space with addendums to the agreement for the back office and old workout center suites.  The back office ($0.26/square foot) and old workout center ($0.56/square foot) suites' rent was prorated based off the front office suit rent ($0.76/square foot).  The EDA wanted to fill the remaining suites and provided a discount to rent the remaining suite.  Having some rent come in was more important than no rent at all.  This lead to the need for a new lease.  The proposed lease (agreed to by NorthStar Genetics) calls for $0.60/square foot rent for the back office and old workout center suites.  The EDA will lose $538.80/month in cash rent.  Passed 5-0-0.

Administrator Boulton asked for strategies on how to rent the newly vacated space.  Boulton specifically asked about advertising and cash rent strategies.  Musselman stated that the notice for rent should go on the City website.  Ohr stated that the notice should go on the City Wanamingo Facebook page.  Holmes thought that word of mouth around town may be successful with the current economy.  Johnson and Boulton suggested a for lease/rent sign in the front window of the Medical Center.  The board wished to advertise the cash rent at $700/month.  If there is a party that wishes to lease/rent at a lower rate bring it back to the EDA board.
Administrator Boulton notified the EDA Board that the annual Goodhue County EDA Summit will be held at the Wanamingo Community Center November 13th.  Administrator Boulton will share the summit flyer with the EDA Board members by email.  Administrator Boulton stated that it would be nice to have participation from EDA Board Members since Wanamingo is hosting the summit.
OLD BUSINESS:

The Wanamingo Economic Development Authority (EDA) authorized face lift improvements to the front of the Wanamingo Medical Center Building last December. The Medical Center deteriorating concrete front steps and ramp were removed and replaced in July by B & N Construction (Leon Nerison and crew).  The front steps and ramp are original - fifteen (15) years old.  The front facade of the ramp and part of the stairs have crumbled.  Leon Nerison of B & N Construction provided an estimate for replacement of the steps/ramp at $9,640, not including work to the railing.

In August the EDA board decided to have the railings powder coated by Extreme Powder Coating.  The Wanamingo maintenance staff, Brad Kennedy and Monty Schaefer, removed and hauled the red railings to both Jim Goplen of rural Zumbrota for sandblasting and Extreme Powder Coating in Blooming Prairie for a black powder coating.   Sand blasting and powder coating should extend the life of the railing an additional decade or two.  Brian Gudknecht allowed the use of his truck and large trailer to transport the railings.  Nicole Holmes suggested the use of black on the railings which was appreciated.   The maintenance staff along with Council Member Larry VanDeWalker finished reinstalling the newly coated railing.   
The total project costs were $13,805.84 (Excluding City maintenance labor and transport costs), paid for by the EDA Medical Center fund account (portions of facility rent).   The attached invoice from B & N Construction for $9,640 was paid on 8/5/2019.  The attached invoice from Jim Goplen for sandblasting was $2,470. The attached invoices from Extreme Powder Coating for powder coating ($2,005.00 and $690.84) totaled $2,695.84.   

The Medical Center fund had net income of $16,700 in 2018 which is paying back other fund (still owes $4,500 at the end of 2018).  The facility should provide similar cash flow amount in 2019.  At the end of 2019 the fund will owe $2,000-$4,000 to the general fund (less than the end of 2018).  


Administrator Boulton stated that it was nice to have the project completed after nearly a year of planning, budgeting, logistics, and contractor/city staff work.  Boulton stated that he would follow up with Gudknecht to see if he required additional compensation for use of his truck and trailer for transportation of railings beyond fuel.  Johnson stated that the steps look great.  Kittelson stated that the powder coating was more economical than painting and looked better. 
Administrator Boulton brought up additional Medical Center Building needs.  Boulton stated that the south facing door for Olmsted Medical Center was rusted out on the bottom and portions of the frame.  Kittelson moved to hire Jason Bauer Construction replace the door.  Seconded by Ohr.  Kittelson would like to see the estimated cost at a future EDA Board meeting.  Boulton stated that the door and frame would run roughly $1,500-$2,000.  Passed 5-0-0.  Holmes stated that OMC would like to see automatic door openers on entry way doors in the future.  Boulton stated that the openers, installed, would be $5,800.   Boulton stated that this was planned in 2020 or 2021.  However, the plans may be pushed back if the facility is not at capacity and generating cash flow to cover facility improvements.

An update on a request for buildings or space to build by a seed salesman were provided.  Information was being put together for a need in the next two years.   

The EDA was updated on the land split request by Barney Nesseth.  If approved Jake Grant would purchase the split land for parking semi trailers and the construction of an office building.
There being no further business Kittelson made a motion seconded by Musselman to adjourn the EDA meeting at 6:27 p.m.  Approved 5-0-0.
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Brian Johnson, President




Michael Boulton, Director 
