CITY OF WANAMINGO

City Council Regular Meeting

Monday, September 9, 2019 7:00 P.M.

Wanamingo City Council Chambers – 401 Main Street

Wanamingo, MN

CALL TO ORDER:
 Mayor Holmes.  
PRESENT:
Council:  Ryan Holmes, Larry VanDeWalker, Jeremiah Flotterud, and Eric Dierks (Late)

City Administrator: Michael Boulton

Deputy Clerk: Karen Masters
ABSENT: 
Stuart Ohr
ALSO PRESENT:   Monty Schaefer, Cobus Peens, Andrew Deziel - Kenyon Leader, Cory Krause - Goodhue County Sheriff's Office, Lindsey Fulton, Remi Loken, and William Weigel.
ADOPT AGENDA:   VanDeWalker motioned to adopt the agenda, seconded by Flotterud.  Passed 3-0-0. 
CONSENT AGENDA:  Flotterud motioned, seconded by VanDeWalker.  Passed 3-0-0.
PRESENTERS: 
A) Monty Schaefer reported on:
1) Water line leaks were fixed at waste water treatment plant and 3rd Street E.  There was a curb stop leak at the waste water plant.  There was a copper service line that had a leak on 3rd Street E.
2) Built a treated wood retaining wall at the waste water treatment plant.  This was constructed to hold up the driveway to the dumpster.  Waste Management uses larger/heavier trucks than Gibson Sanitation did.  
3) Mowed at waste water plant, community garden, undeveloped lot boulevards, and other various locations around town.

4) Swept all of the streets around town
5) Burned the brush pile a couple of times.  Full large trees are being cut down and deposited on the pile.  This, along with regular brush, creates large piles that need to be burnt before they get out of control.
6) Pressure washed the ice rink boards in anticipation to paint the inside and outside of the boards in the coming weeks.

7) Took aluminum can wagon to West Concord
8) Drained the swimming pool after getting the storm line unplugged.  Will winterize the pool in the next couple of weeks.
9) Assisted with the interview process for the new public works maintenance position.  Appreciated being able to participate in the process that hired Cobus Peens.

Dierks asked if the street sign posts were going to be removed.  Schaefer stated that the posts will be removed in the near future.  The street signs were moved from stand alone posts to stop and yield sign posts.

B) Lindsey Fulton reported on:


1) Put together and presented five potential logo options in order to try and save the City money

2) Is looking for input from City Council and willing to tweak designs

3) Water tower is staple in many logos with versions including agriculture based and school colors

4) The current logo was designed and picked from a contest for the City centennial in 2002.


5) Asked what the Council's plans were to trademark any new logo.  Asked if the City going to utilize the 
City Attorney for a trademark process.

Holmes stated that a committee, including members of the public, would be put together to review any logos and make recommendations to adopt a new logo.  Boulton added that the Council has not approved a process for a new logo and that tonight's discussion should lead to a decision on the process.  Fulton thanked the Council for consideration and offered to assist with any portion of the process.  Dierks thanked Fulton for providing options. 
C) William Weigel reported on:


1) Put together and presented a brand design proposal for the City of Wanamingo

2) Three part process - Discovery, Direction and Design


3) Discovery is who we are, what you are trying to reach, and who you want to attract.

4) The direction process builds up work of discovery to put the ideas into words.  This process bridges the 
discovery and design phases.

5) Design is based up the direction phase by utilizing images and color.
Dierks asked if Weigel had conducted branding/logo work for other Cities.  Weigel stated that he had done work for businesses and non profits but had not done work for Cities.  VanDeWalker asked if the process was similar to the recent Kenyon-Wanamingo School District brainstorming and leading the process.  Weigel stated that this process was similar.  Weigel said that examples he had worked on had standout items in the imagery.  The water tower on the current logo is a standout imagery.  However Weigel would like any committee to be open to other imagery and be able to explore.  VanDeWalker stated that he liked and appreciated the process that KW School District had gone through including having members of the public take key roles rather than the elected officials (School Board members/City Council members).  Holmes asked who should be involved in such a committee?  Weigel stated that the committee should be individuals who have unique and extensive insight about the community’s past, present, and future.  Holmes stated that he hopes this process looks as much forward as concentrating on the past.  Boulton stated that the current logo was developed from a contest in 2002 before today's computer software.  The current formats and style of the logo are not always easy to utilize on signs, shirts, letterhead, and other useful formats.  Boulton stated that a process such as this allows for thinking outside of the box.  It would also assist the Council with future policy decisions based upon what key members of the community think are important.  It is not always easy to get a feel for the public's opinions that translate into policy, of future needs and desires of the community.  Holmes had concerns of spending over $10,000 on such a proposal.  Weigel stated that the mini discovery package of $3,500 has less discovery time.  The mini discovery process would be one to two meetings compared to 3 or 4 in the discovery process for the full proposal.  The discovery phase would take him roughly a week because he lives and works in Wanamingo.  Other companies could take months.  VanDeWalker would like to include younger people in the discussion of branding.  Flotterud stated that he was not creative and does not understand what a new logo would be utilized for.  VanDeWalker stated that the logo would be a City brand for everything such as the website, signs, shirts, roundabout sign, letterhead, and truck decals.  Flotterud had concerns of raised decorative concrete within the roundabout mound area.  He was concerned with driver/passenger safety if this concrete was hit.  Schaefer mentioned that the Main Street banners for the light poles could use an additional set for non winter holiday or 4th of July which the new logo could be included.  VanDeWalker stated that some school pride (colors) could be incorporated into the logo.  Weigel thanked the Council for consideration of his proposal.
Weigel asked if bow hunting was allowed in City limits.  Administrator Boulton stated that the City did not have restrictions in the Wanamingo Code of Ordinance with regards to hunting but that the Minnesota Department of Natural Resources does have a licensing process.  The process involved the City petitioning the MN DNR on a yearly basis for hunting licenses within City limits. The petition involved a number of items to address.  Holmes asked Goodhue County Deputy Krause if he knew about the program or any other restrictions.  Deputy Krause agreed with Administrator Boulton that there is a MN DNR process for Cities to license hunters.
NEW BUSINESS:
RESOLUTION:
19-050  = Approving the hiring of Gert "Cobus" Peens for the newly created Public Works Maintenance Position: VanDeWalker moved to approve, Seconded by Dierks.  Holmes stated that he appreciated all the applicants and the smooth process.  Holmes stated that there were a number of great candidates to choose from and was pleased with the selection of Cobus Peens.  Passed 4-0-0.
19-051 = Approving World Pay LLC (GovPayNet) Merchant Agreement: Dierks moved to approve, Seconded by VanDeWalker.  Passed 4-0-0.

19-052 = Adopting 2019 4th Quarter Maintenance Work Plan: Flotterud moved to approve, Seconded by Dierks.  Passed 4-0-0.

19-053 = Certifying Mowing Service Charges to the Goodhue County Auditor-Treasurer for the Collection with Real Estate Taxes in 2020: VanDeWalker moved to approve, Seconded by Flotterud.  Passed 4-0-0.

19-054 = Certifying Abatement Clean-Up Charges to the Goodhue County Auditor-Treasurer for Collection with Real Estate Taxes, Starting in 2020: Dierks moved to approve, Seconded by VanDeWalker.  Passed 4-0-0.
Mayor Holmes opened up the public hearing at 7:37PM on a tree review for a possible nuisance located at 216 3rd Avenue.  Administrator Boulton provided photos of a tree with one portion recently fallen and two more portions standing.  The base trunk of the tree is rotting.  The two remaining pieces lean toward the home to the South and the garage to the North.  A letter was sent to the property owner, Deb Delva, to remove the fallen portion and an invite to attend this public hearing.  Deb Delva was not present at the meeting but indicated to Administrator Boulton that she did not intend to take down the remaining standing trunks or remove the fallen trunk of the tree.  Deb Delva stated that the property was going to be let go to the County for back taxes in the near future.  Deb Delva instructed Administrator Boulton to have City go through the process of having the tree cut down, removed from the property, and the costs to be certified against the property.  The Council reviewed the photos and Deb Delva's intentions.  The public hearing was closed at 7:42PM.  VanDeWalker move to declare the fallen tree with rotten remaining trunks located at 216 3rd Avenue a nuisance tree.  VanDeWalker further moved that JMC be hired to take down the remaining standing trunks and work with City staff to remove the debris to the City dump site.  Lastly VanDeWalker moved that the costs be brought back to the City Council for the intentions of certifying them against the property.  The motion was seconded by Flotterud.  Passed 4-0-0.
Holmes opened up discussion on the City logo/branding process.  Holmes stated that there are logo/branding proposals William Weigel and Lime Valley and a handful of logo options put together by Lindsey Fulton.  Administrator Boulton stated that the Council is up against a timeline with the MNDOT roundabout if they wanted to utilize the new logo in decorative concrete or a sign in the elevated center mound area.  Dierks would like to keep costs down and ask for volunteers.  Administrator Boulton stated that the process needs to move forward and that the Council has discussed the roundabout subject for many months without action.  The City will need to provide a concept plan and final design to MNDoT for approval in January.  Dierks asked if staff and Lindsey Fulton could lead a branding discovery process.  Boulton stated that he does not have the necessary skills or the time to organize or lead a discovery process.  Boulton also stated that Lindsey Fulton did not have the time to organize the process and that her skills favor design over reporting the findings in a professional document.  VanDeWalker would like the process to be completed by a professional.  Holmes stated that a committee should be developed to give input on a discovery process.  Flotterud had concerns with getting costs out to the public for consideration before agreeing to spend funds.  VanDeWalker stated that the proposals were brought up last month with no input provided.  VanDeWalker stated that this proposal costs could be incorporated into the SMIF Economic Impact Grant Application that the City is working on submitting before October 4th.  Dierks agreed that this potential grant would offset City costs.  VanDeWalker moved to select William Weigel's mini discovery $3,500 branding/logo proposal and write the proposal and logo use (roundabout signage/stamped concrete, banners, and other welcoming items) into the $10,000 Southern Minnesota Initiative Economic Impact Grant Application, Seconded by Flotterud.  Passed 4-0-0.  Boulton stated that the Council would formally approve a contract at the October meeting.  However, Weigel will get started on the work before formal approval.
Flotterud asked how the crack filling process went.  Administrator Boulton stated that Fahrner Asphalt Sealers, LLC finished crack filling around Wanamingo at the end of last month. The Wanamingo City Council approved Fahrner as the low bid for crack sealing in May at ($0.59) per linear foot (City doing 40,000 linear feet or roughly $23,600).  Fahrner blew out the cracks with heated air with pressurized hoses, then squirt a liquid tar/oil based substance in the crack, and then placed paper over the top to not allow tires to pick up the tar oil on the tires before it sets. Fahrner was able to complete the West side streets of Wanamingo along with 2nd Avenue and 3rd Avenue on the East side of town.  The remaining streets on the list will be crack filled in the coming years. 
OLD BUSINESS:
*Next City Council meetings are on 10/14/2019 at 7:00pm. 
Adjourn: At 8:12 PM a motion to adjourn was made by VanDeWalker and seconded by Dierks. Passed 4-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Ryan Holmes, Mayor

                                               
Michael Boulton, City Administrator















