CITY OF WANAMINGO

City Council Regular Meeting

Monday, August 12, 2019 7:00 P.M.

Wanamingo City Council Chambers – 401 Main Street

Wanamingo, MN

CALL TO ORDER:
 Mayor Holmes.  
PRESENT:
Council:  Ryan Holmes, Larry VanDeWalker, Stuart Ohr, and Eric Dierks

City Administrator: Michael Boulton

Deputy Clerk: Karen Masters
ABSENT: 
Jeremiah Flotterud
ALSO PRESENT:   Monty Schaefer, Brad Kennedy, Anne Kopas - Kenyon Leader, David Friese - Zumbrota News Record, Barney Nesseth - Goodhue County Commissioner, Tracy Holguin - Three Rivers Community Action/Hiawathaland Transit, Deputy Matt Bowron - Goodhue County Sheriff's Office, Gert "Cobas" Peens, Dylan Craig, and Tim Boyum.
ADOPT AGENDA:   VanDeWalker motioned to adopt the agenda, seconded by Ohr.  Passed 4-0-0. 
CONSENT AGENDA:  Dierks motioned, seconded by VanDeWalker.  Passed 4-0-0.
PRESENTERS: 
A) Brad Kennedy reported on:
1) Medical Center concrete ramp and stairs were poured.  The railings were taken to be sandblasted and painted (black).  The EDA Board wished to see the railings powder coated and will be taken to Extreme Powder Coating in Blooming Prairie.
2) A water service line was repaired in the middle of Ruby Court.  The line was leaking and the road had to be dug up to find the leak.  Will try and add asphalt repair to 2019 Utility Improvements Project.
3) Installed new posts for stop and yield signs.  Also reset and repaired a number of posts.  We will be eliminating a number of street sign posts and placing the street signs on top of the stop and yield signs.
4) Worked with the Wanamingo Lions to paint the interior and exterior of the swimming pool fence.
5) Burned the brush pile a couple of times.  A numbers of large trees are being cut down and deposited on the pile.  This, along with regular brush, creates large piles that need to be burnt before they get out of control.

6) A hydraulic line was repaired on the new front end pay loader.  An O-ring inside a fitting needed replacing.  The fitting was at a difficult location.  In order to get at it, new gear wrenches were purchased which was still cheaper than a service call.
7) Worked with Schumacher who delivered 12 loads of class-five gravel for the alleys around town.  Spread out the gravel with the City skid loader and a demo track skid loader from SEMA on the same day.
8) Serviced the two mobile generators including oil, filters, fuel, and installed battery shut off switches.  Exercised generators at the fire hall and well house, respectively.
9) Worked with Interstate Systems to service and repair the backup generator at the waste water treatment plant.  The automatic switch is currently not working.  If the power goes out the switch for the generator backup must be turned on manually.
10) The new emergency siren had to be serviced by Ancom because it was not working on the last monthly test.  They found out that a fuse was out burnt out and needed replacement.
B) Barney Nesseth - Goodhue County Commissioner report on:


1) Goodhue County Commissioners are still considering a solid waste collection/designation ordinance.

2) Wants to get bench street landfill into closed State landfill program as part of agreement with MPCA.


3) Has concerns with 27% of the County having to pay 50% of new costs.  The 27% of the County is mostly 
in the western side of the County in Nesseth's commissioner district.

4) Open County Commissioner seat (Ron Allen passed away in April 2019) has lead to a desire to    


              compromise because the deadline of State Law is drawing near and the board is deadlocked on the issue.     
              Does not want to appoint a commissioner that would approve of the ordinance without some compromises 
              on the proposed ordinance and 2020 County tax levy.

4) Has been working in good faith to negotiate with the City of Red Wing on a compromise to bring all 
County solid waste to Red Wing, get Bench Street landfill into closed land fill program, and have financial 
safeguards for residents, including those in County Commissioner district.  

5) Wants to include language that if Red Wing's yearly tipping fee increase went over government inflation 
number the City of Red Wing should have to come to County Board to explain proposed increase.  Then the 
County Board should vote on the proposed increase as a check and balance.

6) MN State Supreme Court just upheld State law that all refuse (incineration) facilities have to be at 
capacity before new landfills can be constructed.  This has lead to market offers from large haulers to fill up 
to capacity in order for the large haulers to open new landfills and make their profit (profits not in collection 
            for large haulers).

7) The City of Red Wing will no longer negotiate and says that tipping fees are what they are (negotiated 
back room by City and County staff with no input from the public or elected officials).

8) Asked for thoughts on direction moving forward.  Holmes stated that there is no perfect direction and that 
the western portion of the County will get hit disproportionately with costs either way.  The western portion 
of the County did not dump solid waste proportionately at this landfill.  Nesseth stated that the tipping fee 
could increase 5% each year for twenty years.  Holmes stated that the idea proposed by the State of County 
organized solid waste collection has merits but the details of outlining portions of counties and cost controls 
create long term concerns.  VanDeWalker wished to see Nesseth continue to negotiate rather than voting to 
approve as is.  Ohr stated he was frustrated with the State saying take it or leave it, the City of Red Wing 
saying take it or leave it, and the County making the decision because they are boxed into a corner.  This 
leads to bad policy. 

9) Waste Management wants to build a new landfill in Burnsville.  That is why Wanamingo's RFP pricing 
was favorable for solid waste.  If Waste Management buys into the City of Red Wing's facility or is part of 
the County's solid waste collection ordinance the cost will be similar and is planned out.

10) Met with MPCA who have detected chemicals leaching into the ground water from Bench Street landfill 
which is unlined.

11) Costs for County to clean up exceed $20 million while costs to get Bench Street landfill into closed 
program are $17.5 million ($14.5 million for organized collection plus direct contribution of $3 million)

12) There is pressure on the County Board to appoint a replacement for the late Commissioner Allen's seat

13) The County staff have proposed a 4% increase to the 2020 preliminary budget.  In 2019 residents 
contributed $3.6 million in new taxes.  In addition the sales tax took another $3 million (was projected at $2 
million/year).  Will be holding tight on budget for 2020 because the rural economy is not doing well and has 
already been hit hard by 2019 tax increases.

14) MN TH 57/US HWY 52 Hader Interchange has received MNDOT approval for funding/construction in 
2020.  County portion of the funding has been set aside.  The design is still in progress with four options 
currently being considered.  The County has some consideration in the process especially how area County 
roads are connected and funneled toward the intersection.
C)  Tracy Holguin of Three Rivers Community Action/Hiawathaland Transit reported on:


1) Started position as transportation director in July 2018

2) Rebuilt transit in which we shaped our staff - 'who were are and what we do'

3) Monthly ridership numbers were presented from June 2018-June 2019 for Kenyon/Wanamingo


4) In Wanamingo 5 adults are transported 5 times a week to Red Wing for ProAct

   
Boulton asked when the Kenyon/Wanamingo route bus was expected to be replaced and when Wanamingo's      
            share would be needed. Holguin stated that the State funding/grant application had changed.  Transit 
            operations grant application had been submitted and tentatively approved to keep operations the same.  She  
            was hoping to submit the application for 2020-2023 capital funding in the next week or two.  Boulton stated 
            that he has heard concerns from parents that wish to have their children utilize the bus to a destination on 
            weekdays between 4:00PM-6:00PM.  The route ends or is booked at the end of the day so this transportation     
            option is not useful to them.  Holguin appreciated the feedback and would check into options for youth 
            ridership between 4:00PM-6:00PM on weekdays.
NEW BUSINESS:
RESOLUTION:
19-045  = Certifying Proposed Tax levy for 2020: Dierks moved to approve, Seconded by VanDeWalker.  Passed 4-0-0.
19-046 = Adopting a Proposed Budget for 2020: VanDeWalker moved to approve, Seconded by Ohr.  Passed 4-0-0.

19-047 = Setting Date for Public Hearing and Continuation for 2020 Budget Adoption: Ohr moved to approve, Seconded by Dierks.  Passed 4-0-0.

19-048 = Approval to Transfer Up to $30,980.00 from Operating Reserve to SEMMCHRA for 2019 Vacancy, Marketing, Capital, and Future New Roof Expenses: VanDeWalker moved to approve, Seconded by Dierks.  Passed 4-0-0.

19-049 = Approving Franchise Licensing Agreement for Residential and Commercial Solid Waste and Recycling Collection: Dierks moved to approve, Seconded by VanDeWalker.  Passed 4-0-0.
Administrator Boulton provided a memo and update on credit card/online pay options.  Residents regularly request to pay utility bills, building permits, golf cart permit, pet licenses, swimming lessons/passes, and other payment with a credit card and/or an online bill pay.  The City has resisted setting up a credit card option process for a variety of reasons including fee allocation, security of data, and not wanting to promote debt.  Boulton stated that payment preferences are changing and that the City will need to make these options available in the future.
Wanamingo staff have been approached by GovPayNet regarding entering into an agreement for credit/debit card and online pay options.  There are numerous options for services out on the market.  Most area communities recently have set up services accepting credit cards and having an online bill pay option.  The City of Kenyon uses Pay Pal (2 years), the City of Zumbrota uses Payment Service Network (8 months), and the City of Cannon Falls uses GovPayNet (1 year) for each of their credit card and online pay service needs.

GovPayNet went through a presentation with City staff with the Council receiving copies of PowerPoint slides.  The service charges the fee(s) directly to the card user.  There are no costs to the City of Wanamingo with a 30 day option to cancel services.  GovPayNet proposes a 2.65% service fee to the cardholder on utility bills with closer to 3% on other City bill types.  The City would not be storing sensitive data that could have security issues, and the simple process from start to finish make GovPayNet an attractive option.  Once an agreement is approved/signed there would be help with public relations including press releases, Facebook info, website info, and posters to let the public know that the City now has this service.  Payment Service Network has a similar platform and services.  Pay Pal would require the end user (City) to pay the service fee(s) and would have limited services.

Staff requested direction from the Council on how to proceed.  Ohr stated that it would be a no brainer to offer the service with no costs to the City on protections that have been described.  Dierks said that he liked if in place that the City would have additional convenient payment options for the public.  Holmes stated that this might cut down on utility delinquency rates and help cut down on staff time for pool, pet license, and golf cart fee payments.  Boulton stated that he would have a resolution and an agreement with GovPayNet to consider at the September City Council meeting.
Administrator Boulton provided a memo and update on City logo and branding.  The MNDOT roundabout installation at the MN TH57/MN TH 60 intersection has the Council desiring to place decorative concrete in the elevated center mound area.  The Council desires that the decorative concrete have a logo and or design with writing welcoming traffic to the Wanamingo.  The City will need to provide a concept plan and final design to MNDoT for approval in the coming months.  

The current City logo was designed as part of a contest in 2002 as part of the centennial town celebration.  This logo was created before much of the graphic art software was available and therefore is not as sharp and detailed as logos are today.  The computer formats for the current logo do not always work when transferring for use.  A new logo could be incorporated into clothing, signs, letterhead, vehicle stickers, and other basic branding. 

City Staff researched options to provide the City Council information regarding City Log/Branding options.  Lime Valley was hired by the City of Zumbrota to assist with logo design and basic branding.  The proposal from Lime Valley for Wanamingo is $4,800 for logo, basic branding, and assisting with a concrete design for the roundabout.  Each of these vendors offer differing services with wide ranges of costs.  City staff have spoken with Lindsey Fulton about putting together some options for a new City Logo.  Lindsey's rates would be lower than Lime Valley or other vendors to assist with a logo and design for the roundabout.  There are numerous other vendors,  such as Road Logo, Thomas Weems Architect, Architecture Studio, Eris Inc, Think Arch, or unknown vendors that provide services that could assist the City with logo and branding needs.  

Staff requested direction from the Council on how to proceed.  VanDeWalker stated that the Wanamingo City Logo needs to be updated.  Holmes said he liked the idea of branding.  He would like the City with outside experienced professionals to explore and ask what Wanamingo's brand is so that it can be utilized by businesses in advertising.  VanDeWalker stated that KW School district just went through branding in which he participated.  Holmes stated the Marcstone can make the decorative concrete with logo and/or design for the roundabout island.  They can put together a design for roughly $1,000 if the City does not have something in place.  The Council wished to wait until September City Council meeting to proceed.  Lindsey Fulton will have a couple of logo options in place by then.  Staff will look into other service options for the Council to consider.  Boulton stated that the Council will need to decide the scope of work they want do which will set the pricing and available vendors. 
OLD BUSINESS:
Public Works Maintenance Worker Position:

1) Personnel Committee made the recommendation to the City Council to interview 3 finalists candidates for the position : Gert "Cobas" Peens of Wanamingo, Dylan Craig of Kenyon, and Tim Boyum of Wanamingo

2) 11 total applicants applied and 7 were interviewed by the personnel committee.

3) Council conducted interviews with Gert "Cobas" Peens, Dylan Craig, and Tim Boyum
4) Council had discussions about the candidates interviews, resumes, strengths, and weaknesses

5) Council discussed possible pay range for applicants based off the pay equity schedule.

6) VanDeWalker moved to offer public works maintenance worker position to Gert "Cobas" Peens at a wage rate of $18.50/hour (if turned down offer the position to Dylan Craig at $17.50/hour), seconded by Dierks.  Passed 4-0-0.

7) Administrator Boulton will make calls offering Gert "Cobas" Peens the position and explaining to Dylan Craig that he will not directly get the position but may be offered if Gert "Cobas" Peens does not take the position.

*Next City Council meetings are on 9/9/2019 at 7:00pm. 
Adjourn: At 10:13 PM a motion to adjourn was made by Ohr and seconded by VanDeWalker. Passed 4-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Ryan Holmes, Mayor

                                               
Michael Boulton, City Administrator















