CITY OF WANAMINGO

City Council Regular Meeting

Monday, July 27, 2020 7:00 P.M.

Wanamingo City Council Chambers – 401 Main Street

Wanamingo, MN

CALL TO ORDER:
 Mayor Holmes @7:00PM
PRESENT:
Council: Ryan Holmes, Larry VanDeWalker, Stuart Ohr, Jeremiah Flotterud (Remote), and Eric Dierks
                  
City Administrator: Michael Boulton
ABSENT: 
Deputy Clerk Karen Masters
ALSO PRESENT:   Buffy Beranek – SEMMCHRA (Remote), Dick Loken, and Monty Schaefer.
ADOPT AGENDA:   Ohr motioned to adopt the agenda which includes adding Resolutions 20-058 Adopting an Amended City of Wanamingo COVID-19 Business Re-Opening Preparedness Plan Policy and 20-059 Approving Technology Upgrade Proposal From Cornell Computers as Part of Expenses Offset by Coronavirus Federal Relief Funds, seconded by Dierks.  Passed 5-0-0. 
PRESENTERS: 

A. 
Buffy Beranek – SEMMCHRA – Heritage Hills Report


1) Presented 2020 projected expenses and transfers from the Operating Reserve Fund – required 


yearly as part of transfer agreement.


2) Operating losses for 2020 are projected at being up to $4,350.00, lowest in 11 years of 



operation


3) Capital Equipment Improvements for 2020 are projected at $9,000.  Currently $5,320 in 


capital expenditures to date. 



4) In the past 11 years since SEMMCHRA took over operations the City of Wanamingo has 


contributed $305,190 toward operations of the facility



5) SEMMCHRA is requesting $22,500.00 for 2021 roof replacement in addition to capital 


request.  Replacing the roof is estimated to cost $85,000.


6) SEMMCHRA is asking for a transfer of up to $35,850.00 from the operating reserve for 


projected losses, capital expenditures, and the 2021 new roof replacement in 2020 fiscal year.


7) 2021 Levy Request will be $15,142
VanDeWalker asked if the re-roofing bid will be offered to local contractors so that they can put a bid together.  Buffy Beranek stated that advertisements would be published in the Zumbrota News Record and a couple of the local contractors would have the RFP sent directly to them.  Flotterud asked about the bidding process and if the award was public.  Beranek stated that the process is a public bidding advertisement in which the lowest bidder is awarded the contract.  The awarded contractor and winning bid price are posted.  Holmes asked if there is currently a waiting list rent an apartment at Heritage Hills.  Beranek stated that there were roughly 10 on the waiting list for Heritage Hills.  VanDeWalker asked if refinancing of the Heritage Hills bonds is attractive.  Beranek stated that interest rates are attractive for refinancing.  If there is an opportunity to roll these bonds into other County back bonds, SEMMCRHA will attempt to move forward.  Moving forward could also include advanced refunding of the bonds before their call date if the rates are attractive and the opportunity presents itself.  Holmes stated that rates are attractive and the City of Wanamingo is supportive of refinancing.  
NEW BUSINESS:

Public Hearing On Relocation of Stop Signs and Installation of Yield Signs - Mayor Holmes opened the public hearing at 7:23PM.   The Council is considering relocating stop from the East and West Side of Beverly Street/2nd Avenue to the North and South Side of Beverly Street/2nd Avenue.  The Council is also considering adding yield signs on 9th Street and Tall Grass Lane (two locations).   Public hearing notices were published in the newspaper the last two weeks.  The City had the information on the Facebook page.  City Administrator and Mayor were in contact with residents near each proposed effected intersection asking for feedback.  The feedback that was given was either positive or apathetic.  Dick Loken requested that the Beverly Street/2nd Avenue signs be changed from stop to yield.  Loken stated that traffic has been significantly reduced headed to the South on 2nd Avenue due to the MN TH 60 access closure.  The intersection used to only have yield signs prior to fifteen years ago.  Loken stated that there are stop signs at the Beverly Street/MN TH 57 and Beverly Street/3rd Avenue.  Loken stated that traffic does not come to a stop at the Beverly Street/2nd Avenue intersection.  Loken also requested that the City lower or have MNDOT lower the ‘Dead End’ sign.  VanDeWalker asked if neon flags would be placed on locations where new signs are placed.  Schaefer stated neon flags are added at locations with new stop/yields signs.  Ohr and VanDeWalker agreed that stop signs could be replaced with yield signs at the Beverly Street/2nd Avenue intersection.  Boulton was directed to modify proposed Resolution 20-054 with the change to yield signs at Beverly Street/2nd Avenue.  Boulton stated that he would bring up the ‘Dead End’ sign elevation question to MNDOT at the August 4th meeting.  No further public input was offered.  Mayor Holmes closed the public hearing at 7:30PM.
20-054 = Approving the Proposed Removal of Stop Signs Located at 2nd Avenue and Beverly Street Intersection and Adding Yield Sign on 9th Street and Tall Grass Lane along with Beverly Street and 2nd Avenue Intersections within the City of Wanamingo: Ohr moved to approve, Seconded by Flotterud.  Passed 5-0-0.

2021 Budget discussions

1) City Council looked at the staff proposal of the 2021 proposed budget, Memo on 2021 proposed budget, and proposed 2021 levy.
2) Administrator Boulton explained a number of line items that had either changed from the previous year or needed an explanation.  The 2020 Roadway Improvements Project will add nearly $54,000 annually in tax levy funds.  2021 will be an interest only payment with principal payments starting in 2022.  Boulton’s plan is to levy $45,000 (70% of 2021 proposed levy increase) in 2021 and work up to $54,000 in 2022 and 2023.  The fund needs to have a balance in because the payments would be made February 1st each year with property tax income coming in July and December.
3) Administrator Boulton explained that new Maple Island warehouse, valued at $542,800, along with the nine homes constructed in 2019 will be part of the taxable market value (tax base) in 2021.  Other renovated residences and commercial construction within the community in 2019 will aid with the increase to the taxable market value in 2021.  The new/renovated residential and commercial construction should off-set a significant portion of the proposed levy increase.  This would account for roughly a third of the proposed 8.33% increase.  The Council will see how the finalized 2021 market value rates compared to the proposed levy increase will affect property values based on $100,000 levels in October. The Council will be setting the initial levy at the August meeting and could stay at the same levy amount or decrease at the December meeting.  The Council could not increase the levy from August to December.  
4) Boulton expressed his concerns with the State of Minnesota’s obligations for Local Government Aid (LGA).  The State of Minnesota is facing a $4.7 Billion dollar deficit.  LGA reductions will need to be part of the solution in balancing the budget.  Boulton advised the Council on LGA reductions between 10%-20% (or $25,000-$50,000).  Boulton stated this is the reason why there are no capital improvements, equipment purchases, or crack sealing planned for 2021.  Boulton stated that the preliminary general fund budget has a $40,500 surplus before any LGA cuts.  If LGA is fully paid out the City Could do $15,000-$20,000 in crack filling. 
VanDeWalker was concerned with not crack filing in 2021.  VanDeWalker asked if renting or purchasing a crack filling machine in the future and having the maintenance staff do the work would be cost effective.  Boulton stated that in house crack filing could be reviewed, but cautioned that large capital purchases not included in the current capital plan would be difficult to fit in without significant increases to property tax levies in future years.  Flotterud was concerned with the proposed increase of the property tax levy during current economic climate.  Boulton stated that $45,000 of the proposed $65,000 increase of the levy had to do with the 2020 Roadway Improvement Project.  Boulton stated in April that, if approved, the 2020 Roadway Improvement Project would add over 6% increase to the levy.  The Council voted to proceed based on the conditions of the infrastructure slated to be improved and the roughly $40,000 in engineering costs already spent.  Boulton stated that the remaining $20,000 proposed increase went to the general fund ($15,500 or a 4.8% increase from 2020) and increases to other debt services funds ($4,500).  Flotterud asked what the general fund increase would be set toward.  Boulton stated that a significant portion of the increase would go to wages and health insurance.  Flotterud asked what the proposed percent and dollar amount of the increase in wages and health insurance for 2021.  Boulton stated that 2% wage increases were in the proposed budget, equally roughly $5,000.  Boulton budgeted a 7% increase in health insurance or roughly $4,500.  Boulton stated that wages and health insurance are paid out of the general fund and water/sewer enterprise funds.  Boulton stated that the hiring a third maintenance staff put strain on the 2019 and 2020 budgets in which 2021 finally can handle.  Currently the general fund pays roughly 60% of the employee costs while the enterprise funds pay roughly 40% (Sewer 30% and Water 10%) of the costs.  Boulton stated that wage and health insurance increase would account for $5,700 of the $15,500 proposed increase.  Boulton stated that the remaining increases would be eaten up by inflation.  Flotterud expressed concerns that in the best development years the increase in property tax levy would not be covered by new growth.  Flotterud expressed further concerns with the increased burden to property taxpayers in order to keep up with actual needs, let alone wants.  Ohr was concerned that an 8.33% increase would cause the City to fall behind on road maintenance and capital needs.  Holmes stated that the proposed levy has to cover the 2020 Roadway Improvements costs and the levy needs to cover slight inflation.  Holmes stated that he has heard more property tax complaints by residents in the past year than during his entire tenure as part of the City Council.  Holmes stated that the 8.33% proposed increase to the levy was as high as he was comfortable with.  Boulton also noted that new construction probably will not continue at the same rate in the next few years and will in turn slow the levy growth. Boulton also noted that the Council's intentions are to increase the utility rates incrementally for future waste water treatment plant and water tower/well house projects.  Boulton stated it would be ideal to for the increase in the 2022 levy to be inflationary plus capturing the new table market value (tax base) in the levy.  The Council agreed to stay with the Administrator's proposed budget and levy for 2020.  Administrator Boulton will reflect the desire to see an 8.33%, or $65,000 levy increase in the 2021 proposed Levy Resolution and 2021 Proposed Budget.
RESOLUTION:

20-055 = Approving Updated 10-Year Capital Improvements Plan for the City of Wanamingo: VanDeWalker moved to approved, seconded by Flotterud.  Capital Improvements 10-Year Plan Discussion took place – new/updated items include updated skid loader/attachment replacements numbers, fire equipment truck replacement, two-ton dump truck, water tower/well house replacement/additional water main looping, and WWTP upgrades.  Holmes and Ohr suggested looking into leasing costs of a skid loader in comparison with purchase.  VanDeWalker stated that playground equipment for Prairie Ridge Estates and Torkelson park should take place sooner than the capital plan is listed.  Holmes brought up an opportunity of $250,000 worth playground equipment from Minneapolis that is five years old being given away as surplus.  Boulton and Schaefer stated that the footprint of the playground equipment would be the factor if Wanamingo was interested.  Holmes agreed that there has to be a space available.  Schaefer expressed concerns about new equipment meeting standards and liability of design which cause high costs.  VanDeWalker stated that local civic group and neighborhood fundraising could help accelerate new playground equipment being purchased and installed.  Passed 5-0-0.
20-056 = Approving the Combination of Tax Parcels:  Flotterud moved to approve, seconded by Dierks.  Passed 5-0-0.

20-057 = Approving a new Web Services Sales Agreement with Revize LLC, aka Revize Software Systems:  Dierks moved to approve, seconded by VanDeWalker.  Boulton stated that the 2020 expenses for the agreement would be covered by the Federal Coronavirus Funds for increased communications.  Passed 5-0-0.

20-058 = Adopting an Amended City of Wanamingo COVID-19 Business Re-Opening Preparedness Plan Policy:  VanDeWalker moved to approve, seconded by Flotterud.  Boulton stated that the only change from the current policy was to add a face coverings section to comply with Governor Walz executive order 20-081.  Passed 5-0-0.

20-059 = Approving Technology Upgrade Proposal from Cornell Computers as Part of Expenses Offset by Coronavirus Federal Relief Funds:  Ohr moved to approve, seconded by Dierks.  Boulton stated that the expenses for the technology upgrades would be covered by the Federal Coronavirus Funds for remote work and remote meetings capabilities.  Passed 5-0-0.
OLD BUSINESS:

Updates:
*Next City Council meeting on 8/10/2020
Affidavits of Candidacy will be accepted at the City Hall (401 Main Street) during the filing period of July 28, 2020 through August 11, 2020 at 5:00 p.m. for the following City Council seats:

Mayor – 2 Year Term

2 At-Large City Council Positions - 4 Year Terms

Candidates’ names will appear on the November 3, 2020 General Election ballot.

Listed below are the filing requirements for those individuals seeking public office:

1. Candidate must be an eligible voter.

2. Is, or will be on assuming the office, 21 years of age or more.

3. Maintained residence in the district from which the candidate seeks election for 30 days before the General Election.

Candidates must file an Affidavit of Candidacy and pay a $2 filing fee at City Hall, 401 Main Street, Wanamingo, MN. Office hours are 7:00 a.m.–4:30 p.m. Monday – Thursday and 7:00AM-12:00PM Fridays. Filings will be accepted until 5:00 p.m. on August 11, 2020. 

Flotterud suggested that a future candidate should come from the Prairie Ridge Estates subdivision.  Prairie Ridge Estates will have substantial growth in the near future.  The area will see a number of new residents with service needs and requests.  A voice from this area will be important as the area develops.  Flotterud stated that he intended to seek another term but would defer if there were others with desire to serve.

Adjourn: At 8:31PM a motion to adjourn the meeting made by Dierks and seconded by Ohr.  Passed 5-0-0.
Signed:






Attest:

____________________________                                        ____________________________________
Ryan Holmes, Mayor
                                                           Michael Boulton, City Administrator















