CITY OF WANAMINGO

City Council Regular Meeting

Monday, July 23, 2018 6:00 P.M.

Wanamingo City Council Chambers – 401 Main Street

Wanamingo, MN

CALL TO ORDER:
 Mayor Holmes @6:00PM
PRESENT:
Council: Ryan Holmes, Larry VanDeWalker, Stuart Ohr, and Eric Dierks
                  
City Administrator: Michael Boulton
ABSENT: 
Council: Jeremiah Flotterud & Deputy Clerk Karen Masters
ALSO PRESENT:   David Friese – Zumbrota News Record, Terri Washburn - Kenyon Leader, Buffy Beranek – SEMMCHRA, Joe Wheeler - SEMMCHRA, and Brad Kennedy.
ADOPT AGENDA:   Dierks motioned to adopt the agenda, seconded by VanDeWalker.  Passed 4-0-0. 
PRESENTERS: 
a. Buffy Beranek & Joe Wheeler – SEMMCHRA – Heritage Hills Report

i. Presented 2018 projected expenses and transfers from the Operating Reserve Fund – required yearly.

ii. Operating losses for 2018 are projected at being up to $13,138.00

iii. Capital Equipment Improvements for 2018 are budgeted at $20,000.00 (portion of roof)
iv. The facility is in need of a new roof in the coming years.  The roof was bid out at $85,000.  SEMMCHRA is exploring outside resources and not reserves/operations for the new roof.  The roof has had leaks in past years that have been repaired.  Patches are not easily visible.
v. SEMMCHRA is asking for a transfer of up to $33,138.00 from the operating reserve for projected losses/capital in 2018 fiscal year.

vi. 2019 Levy Request will be $25,000

vii. Looking at small rent increases from $7 to $8 per month for two bedroom and $5 per month for one bedroom units in 2019.  SEMMCHRA is hesitant to make higher rent increases even with a market that favors landlords.  There is a desire to keep the facility available for area residents and not spread into Rochester market for higher rents.
viii. Property is aging and needing additional maintenance and repairs
VanDeWalker asked when the facility would be refinanced into County backed bonds so that the City of Wanamingo no longer was financially responsible.  Wheeler stated that the County board had declined to include Heritage Hills in the back bond refinancing in the past but may be open in the future (within the next seven year window).  Beranek stated that the next refinancing would include accessing funds out for capital improvements.  Holmes asked if the re-roofing bid had been advertised in the Zumbrota News Record so that local contractors could bid.  Buffy Beranek stated that they had not placed the bid in the Zumbrota News Record but would when it is bid again.  Beranek as stated that the City would receive the notice so that it could be disseminated to local contractors hoping to get a competitive bid.  VanDeWalker stated his satisfaction with the near full occupancy rates since SEMMCHRA took over the facility.
NEW BUSINESS:

a. 2019 Budget discussions

a. City Council looked at the staff proposal of the 2019 proposed budget, Memo on 2019 proposed budget, and proposed 2019 levy.
b. Administrator Boulton explained a number of line items that had either changed from the previous year or needed an explanation.  The proposed budget brings both debt service funds 316 and 328 out of deficits and makes them solvent (in the black) for future budgets after years of deficits (in the red).
c. Administrator Boulton explained that EDA tax exempt land had been purchased by Concast for the construction of a new building.  The now taxable land will add to the taxable market value in 2019.  New/renovated resident and commercial construction within the community last year should aid with the increase to the taxable market value in 2019.  The land purchase and new/renovated residential and commercial construction should off-set a significant portion of the proposed levy increase.  This would account for roughly 2.0% of the proposed 4.95% increase.  The Council will see how the finalized 2019 market value rates compared to the proposed levy increase will affect property values based on $100,000 levels in October. The Council will be setting the initial levy at the August meeting and could stay at the same levy amount or decrease at the December meeting.  The Council could not increase the levy from August to December.

Holmes stated that the 4.95% proposed increase to the levy was as high as he was comfortable with.  Council members questioned the conditions of the streets.  Dierks wanted to know why 4th Street on either side of MN TH 57 was not added to the 2017 roadway project.  Administrator Boulton stated that the City could not afford to add to the adding to the yearly debt service payments and did not have the cash to pay for the additional work.  VanDeWalker agreed that the City would have had to add significantly to the 2018 levy in order to fund the additional project.  Ohr stated that 2016-2018 have been cheap years for road projects and material and had advocated adding this to the project in 2017.  Ohr asked if the City staff had looked into the cost of a crack filling machine.  Brad Kennedy stated that the City would need a portable compressor, a crack filling machine, and a few other tools at a cost over $10,000 not including oil material.  Kennedy stated that this was not really an option because there was not time available to complete this task with two maintenance staff.  Ohr stated that the City Council needs to find ways to conduct additional maintenance of streets before they needed reconstruction.  VanDeWalker and Holmes agreed that the City Council should be working toward hiring a third maintenance staff for a number of reasons.  The workload and list of items to complete continues to increase.  Boulton stated that a third maintenance staff position would have a total compensation package of roughly $60,000.  Compensation would be spread out between the streets (30%), shop (25%), parks (10%), water (10%), and sewer funds (25%), depending on the year. VanDeWalker stated that the maintenance staff can't take off for vacation/comp time and can't keep up on the increasing workload.  He stated that the City will eventually need additional maintenance assistance.  Boulton stated that the maintenance staff each work every other weekend and are on call for emergencies.  Holmes stated that he wished to see a gradual, consistent levy increase rather than flat for years and then large jumps other years.  Ohr thought that the proposed levy should be 8% increase or roughly go up to $730,000.  The increases to the levy should reflect the needs of maintenance to roads and planning toward the MNDOT roundabout City expenses.  Mayor Holmes does not want to tax/price current residents out of Wanamingo and wants to continue to draw new residents to the community.  The City Council approved a 10% increase in the 2018 levy and it would be nice to increase the levy in 2019 but keep the increase closer to inflation plus a percent or two.  VanDeWalker moved that staff prepare the 2019 Preliminary Levy Resolution and budget to reflect a 7.91%, or $53,500, levy increase from the 2018 levy.  Seconded by Ohr.  VanDeWalker and Ohr stated that the Council could go down with the final levy in December.  VanDeWalker and Holmes stated that they would likely support a reduced final 2019 tax levy number.  Passed 4-0-0.  
Administrator Boulton will reflect the desire to see a 7.91%, or $53,500,  levy increase in the 2019 proposed Levy Resolution and 2019 Proposed Budget.
RESOLUTION:

 18-043 = Approving Updated 10-Year Capital Improvements Plan for the City of Wanamingo: VanDeWalker moved to approved, seconded by Dierks. 
d. Capital Improvements 10-Year Plan Discussion took place – new/updated items include updated fire hall building repair/rehab details/numbers, placing the skid loader/attachment replacements on the plan, and storm sewer improvements project from school through the trailer park.  Brad Kennedy and Councilmember Ohr wished to see the dump truck replacement added to the street section of the plan with a $60,000 figure.  Passed 4-0-0.
18-044 = Authorizing the City Administrator and Deputy Clerk to Issue a Refund for an Extra Sewer Charge on Utility Billing that was Paid by a Resident:  VanDeWalker moved to approve, seconded by Dierks.  Passed 4-0-0.
Administrator Boulton went over the proposed roundabout meeting that took place on July 16th.  The City reviewed the updated roundabout plans that have gone through multiple MNDoT committee reviews. The main focus of the meeting was to measure Wanamingo's interest in additional items to the project that the City would be required to fund.  MNDoT presented options that included the City paying for a section of roadway to place curb/gutter and blend in the urban roadway on the north end of the project area on MN TH 57.  MNDoT provided updated estimates for this portion since the July 16th meeting; $45,000 instead of $27,000.  Three trail options were discussed including the red (Northeast side of MN TH 57 from Beverly Street to start of the roundabout), yellow (2nd Avenue to the start of the roundabout, and orange ( 3rd Avenue on South Side of the road to the roundabout) options.  VanDeWalker stated that the proposed red option of the trail along the Northeast side of MN TH 57 was a good idea and should proceed.  Mayor Holmes stated that the orange trail option was a waste and that traffic would divert to 3rd Avenue.  Holmes stated that funds for trails/sidewalks should be diverted to the 3rd Avenue crossing.  Ohr and Holmes stated that the yellow option went nowhere without a connection to third Avenue and should not be considered.  The West side of town pedestrian traffic would walk along Beverly Street to 3rd Avenue before walking a path along a State highway.  The Council discussed the blue road extension option North for mill/overlay curb/gutter.  Mayor Holmes had no problem with City expenses related to curb/gutter but was hung up on City contributing toward mill/overlay base work in the driving lane.  Mayor Holmes does not feel that the City should be paying for the actual road driving lane expenses.  Mayor Holmes stated the City should request MNDoT to re-examine the blue road extension option and should include as part of the project expense and not City expense.  Council members Ohr and VanDeWalker ultimately wish to see the urban road extension portion move forward but agreed that MNDoT's funding plan should be appealed.  The Council wanted to know how these potential City contribution expenses were figured by MNDoT.  Specifically if they figured on a MNDoT project estimate, contractor bid, or actual contractor cost.  The Council would prefer to have a set/defined expense number at the beginning of the project for any trail, roadway, or other add-ons.  Ohr stated the he wished MNDoT to consider bringing/extending the center concrete divider further to the east on MN TH 60 from what the current map shows.  This is in order to slow/down have traffic aware sooner to slow down so that traffic is not going full speed (60+MPH) at 3rd Avenue intersection.
Dierks moved to approve the red trail extension option only and that yellow and orange options be eliminated from consideration, that the blue road extension proceed pending that a request be made to re-examine the blue roadway funding portion in order to place the expense with the overall MNDoT roundabout project expense not the City of Wanamingo, and a further request be made to MNDoT to consider extending the center concrete divider further to the east on MN TH 60 in order to slow down west bound traffic heading into the roundabout sooner.  Seconded by VanDeWalker.  Passed 4-0-0.
OLD BUSINESS:

Updates:
*Next City Council meeting on 8/13/2018
Adjourn: At 7:55PM a motion to adjourn the meeting made by VanDeWalker and seconded by Ohr.  Passed 4-0-0.
Signed:






Attest:

____________________________                                        ____________________________________
Ryan Holmes, Mayor
                                                           Michael Boulton, City Administrator















