CITY OF WANAMINGO

City Council Regular Meeting

Monday, July 22, 2019 6:00 P.M.

Wanamingo City Council Chambers – 401 Main Street

Wanamingo, MN

CALL TO ORDER:
 Mayor Holmes @6:00PM
PRESENT:
Council: Ryan Holmes, Larry VanDeWalker, Stuart Ohr, and Eric Dierks (Late)
                  
City Administrator: Michael Boulton


Deputy Clerk Karen Masters

ABSENT: 
Council: Jeremiah Flotterud
ALSO PRESENT:   Anne Kopas – Kenyon Leader, Jason Nieson - Waste Management, Buffy Beranek – SEMMCHRA, Jordan Erickson - Countryside Disposal LLC, and Brad Kennedy.
ADOPT AGENDA:   VanDeWalker motioned to adopt the agenda, seconded by Ohr.  Passed 3-0-0. 
PRESENTERS: 

A. 
Buffy Beranek & Joe Wheeler – SEMMCHRA – Heritage Hills Report


1) Presented 2019 projected expenses and transfers from the Operating Reserve Fund – required 


yearly as part of transfer agreement.


2) Operating losses for 2019 are projected at being up to $5,480.00, lowest in 10 years of 



operation


3) Capital Equipment Improvements for 2019 are projected at $5,500.  Currently $1,915 in 


capital expenditures to date. 



4) In the past 10 years since SEMMCHRA took over operations the City of Wanamingo has 


contributed $280,000 toward operations of the facility



5) SEMMCHRA is requesting $20,000.00 for 2020 roof replacement in addition to capital 


request.


6) SEMMCHRA is asking for a transfer of up to $30,980.00 from the operating reserve for 


projected losses, capital expenditures, and the 2020 new roof replacement in 2019 fiscal year.


7) 2020 Levy Request will be $25,000


8) Looking at small rent increases of $5 per month in 2020.  SEMMCHRA is hesitant to make 


higher rent increases even with a market that favors landlords.  There is a desire to keep the 


facility available for area residents and not spread into Rochester market for higher rents.


9) SEMMCHRA has 480 units at near full occupancy with a waiting list of over 1,200


10) As of April 1, 2019 Joe Wheeler is retired and Buffy Beranek is the Executive Director of 


SEMMCHRA

VanDeWalker and Holmes asked if the re-roofing bid will be advertised in the Zumbrota News Record so that local contractors could bid.  Buffy Beranek stated that advertisements would be published in the Zumbrota News Record.  Boulton asked that the City receive the notice so that it could be disseminated to local contractors hoping to get a competitive bid.  
Buffy Beranek brought up the SEMMCHRA housing units on Beverly Street in Wanamingo.  HUD has new availability to reposition 22 scattered site property units away from Federal Source to Section 8 housing.  SEMMCHRA will be requesting a letter of support from the City of Wanamingo.  The reposition would not impact tenant.  However Section 8 program would allow for more funds for rehab and onsite maintenance.     

B.
Jason Nieson - Waste Management



1) An update on current recycling by Waste Management on the industry


2) In 2017 China reduced the allowable ratio of contamination in recycling from 5% to 0.5% 



3) China makes up 50%-60% of the recycling material purchasing market


4) There has been a slow down of Materials Recovery Facility (MRF's).  The nearest MRF is in 


Minneapolis.  


5) Optical sensors, wind, and magnets have been investing to help sort the recycling at MRF's.


6) Domestic markets for recycling have had to be developed.



7) Commodity demand for recycling is down 70%.  Much more supply than demand.



8) Wanamingo had a $6.18/month bid for recycling by Waste Management.  Other larger 



communities have seen similar to higher prices.  Waterloo, IA was recently bid at $7.10/month 


by Waste Management.



Holmes asked what Waste Management did with all the recycling and if any ended up in 


landfill.  Nieson stated that all recycling was processed and no recyclable materials are placed in 


landfills by Waste Management.  Dierks stated that the public is not aware of what should be 


placed in recycling bins.  Nieson stated that education is key to the public and that Waste 



Management has a great website.  The recycling truck drivers do place tags on recycling bins if 


someone is placing a large amount of material in the bins that is not recyclable through Waste 


Management.  Nieson stated that plastic bags should not go into the recycling bins. The bags get caught 
up in the sorting machines.  Best practice is to place household recyclable items loosely into the bins. 
VanDeWalker asked if recyclable material that has food on it could be recycled.  Nieson said no, that 
cardboard such as pizza boxes that have had food on them are not recyclable.  Boulton asked if the 
industry may go away from recycling or may discontinue recycling certain items.  Nieson said that 
Waste Management would continue to recycle and invests $100 million/year into recycle processing 
equipment.  Nieson stated that the industry has hit rock bottom and will rebound with investments and 
new markets.  Cardboard is at $15/ton and was at $170/ton not too long ago.  Dierks asked how 
recycling was done within the 50 mile radius of Wanamingo.  Nieson stated that area recycling is 
comingled dumped in one truck and sorted at a MRF.  Dierks asked if it was possible to get recycling 
handout material for National Night Out on August 6th.  Nieson said that he would get the information 
to the City for National Night Out.  Boulton asked if the Council had questions regarding the Waste 
Management low proposal.  Nieson stated that it took a while to get into a routine and work out kinks 

for the 
Wanamingo service.  Nieson also stated that the Goodhue County proposed ordinance will have 

little effect on costs to residents (pennies per month).  Holmes stated that the service has been smoother 
since winter but he did receive complaints from residents and business owners on service and was 
encouraged to go with alternatives.  Ohr wanted to know if alleys could be avoided for service pickups.  
Boulton stated that alley could not be all together avoided and that 
single pass may be a better 
alternative.  Nieson stated that he would work with Wanamingo staff on routes and notification to 
residents once the configuration is approved.
NEW BUSINESS:

A.
2020 Budget discussions

1) City Council looked at the staff proposal of the 2020 proposed budget, Memo on 2020 proposed budget, and proposed 2020 levy.
2) Administrator Boulton explained a number of line items that had either changed from the previous year or needed an explanation.
3) Administrator Boulton explained that new Concast building, valued at $840,000, along with the ten homes constructed in 2018 will be part of the taxable market value (tax base) in 2020.  Other renovated residences and commercial construction within the community in 2018 will aid with the increase to the taxable market value in 2020.  The new/renovated residential and commercial construction should off-set a significant portion of the proposed levy increase.  This would account for roughly 3.0% of the proposed 6.85% increase.  The Council will see how the finalized 2020 market value rates compared to the proposed levy increase will affect property values based on $100,000 levels in October. The Council will be setting the initial levy at the August meeting and could stay at the same levy amount or decrease at the December meeting.  The Council could not increase the levy from August to December.
Ohr stated that a 6.85% increase doesn't cover the City's needs.  Holmes stated that the levy has increased by $136,500/year in the last three years and asked how much of an increase before the public was outraged.  Holmes stated that he has heard more property tax complaints by residents in the past year than during his entire tenure as part of the City Council.  Holmes stated that the 6.85% proposed increase to the levy was as high as he was comfortable with.  VanDeWalker and Dierks stated that the increases have gone to equipment replacement and will go toward equipment replacement and road repairs in the future.  Holmes was concerned with tax and utility rate increases possibly not encouraging and may slow growth.  Ohr stated that the City has to keep up with equipment and infrastructure replacement to encourage growth as well.  Mayor Holmes does not want to tax/price current residents out of Wanamingo and wants to continue to draw new residents to the community.  VanDeWalker stated that he would not go higher than a 6.85% increase with the proposed increases in utility rates for 2020.  Boulton stated that the hiring a third maintenance staff is reflected in the proposed 2020 tax levy and proposed utility rate increases.  Dierks stated that projected increase to the City levy for the next four years are at a slower pace than the last four years.  Boulton also noted that new construction probably will not continue at the same rate in the next few years and will in turn slow the levy growth. Boulton also noted that the Council's intentions are to increase the utility rates incrementally for future waste water treatment plant and water tower/well house projects.  Boulton stated it would be ideal to for the increase in the 2020 levy to be inflationary plus capturing the new table market value (tax base) in the levy.  The Council agreed to stay with the Administrator's proposed budget and levy for 2020.  Administrator Boulton will reflect the desire to see a 6.85%, or $50,000  levy increase in the 2020 proposed Levy Resolution and 2020 Proposed Budget.
RESOLUTION:

 19-044 = Approving Updated 10-Year Capital Improvements Plan for the City of Wanamingo: VanDeWalker moved to approved, seconded by Dierks.  Capital Improvements 10-Year Plan Discussion took place – new/updated items include updated fire hall building repair/rehab details/numbers, updated skid loader/attachment replacements numbers, water tower/well house replacement, and WWTP upgrades.  Dierks wanted to provide and see updated a needs list for the log cabin at Riverside park since the roof was recently replaced.  Boulton also noted that the basketball court that was discussed at the July 8th meeting would be added to the list near the ice rink or at Torkelson Park.  However, after research duel use (ice rink & basketball court) concrete should not be added to the ice rink due to heaving cause by freeze/thawing with moisture.  Passed 4-0-0.
OLD BUSINESS:

Updates:
*Next City Council meeting on 8/12/2019
Adjourn: At 7:47PM a motion to adjourn the meeting made by Dierks and seconded by Ohr.  Passed 4-0-0.
Signed:






Attest:

____________________________                                        ____________________________________
Ryan Holmes, Mayor
                                                           Michael Boulton, City Administrator















