CITY OF WANAMINGO

City Council Regular Meeting

Monday, June 8, 2020 7:00 P.M.

Wanamingo City Council Chambers – 401 Main Street

Wanamingo, MN

CALL TO ORDER:
 Mayor Holmes.  
PRESENT:
Council:  Ryan Holmes, Larry VanDeWalker, Eric Dierks, Stuart Ohr, and Jeremiah Flotterud 

City Administrator: Michael Boulton & Deputy Clerk: Karen Masters
ABSENT: 
None
ALSO PRESENT:   Brad Kennedy, Andrew Forliti – Smith, Schafer, & Associates, David Friese – Zumbrota News Record, Michele Vlasak – Kenyon Leader, and Julie Steberg.
ADOPT AGENDA:   Ohr motioned to adopt the amended agenda which adds C) Julie Steberg – Pool Manager – 2020 Pool Opening Update to Presenters, seconded by Dierks.  Passed 5-0-0. 
CONSENT AGENDA:  Dierks motioned, seconded by Flotterud.  Passed 5-0-0.
PRESENTERS: 
A) Brad Kennedy reported on:

1) Completed ¾ of the hydrant flushing

2) Sewer Jetting was completed on the West side of town

3) Worked on Pool Preparation not knowing when or if the pool could open

4) Swept Streets
5) Mowed at the WWTP, community garden, undeveloped lot boulevards, and other various areas around town

6) Continued work on the Nature Trail 

7) Hung up Flags on Main Street for Memorial Day

8) Took aluminum can wagon to West Concord recycling twice in the past month - $0.20/lbs.
9) Continued work on the community garden including water tank clean out/repairs/repairs to latch on shed, and removed last year’s material from mulch pile
Mayor Holmes presented Brad Kennedy, on behalf of the Wanamingo Maintenance Staff, the Minnesota Pollution Control Agency’s Certificate of Commendation for the Waste Water Treatment Plant.  The MPCA recognizes exceptional compliance with its Minnesota Pollution Control Agency NPDES/SDS wastewater permit during the 2019 review year.  
Flotterud asked when the Mingo View water tower would be drained and clean out.  Kennedy stated that the Mingo View water tower would be drained and cleaned out in the middle of June.  Flotterud had concerns with maintenance staff continuing to haul aluminum can wagon for recycling in West Concord.  Boulton stated that the wagon needs to be hauled when full and this does not occur regularly.  Boulton stated that once the wagon is full bags pile up on the ground and can get blown around in the Cenex parking lot.  Past volunteers are no longer available to drive the two-hour round trip.  Flotterud wished to discuss the subject again at a future date.
B) Andrew Forliti - Smith Schafer & Associates reported on:


1) Conducted a presentation of the 2019 Wanamingo City Audit

2) No large (State or Federal) single audit required for 2019

3) There is limited segregation of duties in the small office – yearly recommendation for small staff communities.  This is not possible with a small office staff.

4) The audit completion letter showed no disagreements with management
5) The general fund showed an $18,000 deficit in 2019 – much of the extra spending beyond budget was attributed to public works.  Water fund showed a net income of $16,000 while having $34,000 less in cash.  Sewer fund showed a net deficit of $17,000 while having $43,500 more in cash.
6) Paid off $545,000 in outstanding debt principal in 2019

Flotterud ask how much depreciation was for the water and sewer funds.  Forliti stated that depreciation accounted for roughly $60,000 for sewer and $110,000 for water.  These funds should be set aside for system repair or replacement (life of current system).  
C) Julie Steberg reported on:

1) Governor Walz will now allow swimming pools to open at 50% capacity starting Wednesday June 10th.

2) The plan is to open the Wanamingo Swimming Pool on Thursday June 11th.  Water aerobics will be starting Monday June 15th.  No group swimming lessons will be offered this summer but private lessons will be made available to those parents that wish.
3) Julie Steberg, Dylan Steberg, and Michael Boulton put together a plan to reopen the pool based on recommendations from the Minnesota Department of Health.  The plan was outlined in a written proposal and presented to the Council.
4) Wanamingo Main pool has a capacity of 128 and the plan is to open with a capacity of 60.  The kiddie pool has a capacity of 16 and the plan is to open with a capacity of 8.
5) The plan leaves the outside kiddie pool gate locked and routes all patrons through the front dooring order to monitor capacity.
6) Bathhouse cleaning will take place every 1.5 hours with hepacide or soap and water.  The cleaning will take place during mandatory breaks in which all patrons will be asked to vacate the facility.
7) The plan is to limit the bathhouse locker rooms to two patrons at a time.  Patrons will be given tubs to store their possessions.  The tubs will be lined up along the west pool fence
8) The pool schedule and fee schedule presented to the Council at the May meeting will stay the same

9) Water aerobics will continue with a 20-patron maximum.  One of the aerobics patrons donated all new water noodles to the facility.
10) The plan is to place tape on the cement around the lifeguard stations in order to remind patron of the 6-foot social distancing.

11) Julie Steberg and Dylan Steberg plan to spend extra time with pool capacity concerns, patron questions, and potential operational and managerial problems the first few weeks.  
12) Steberg and Mayor Holmes wanted to thank City staff for all their hard work in getting the pool up and running so that it could be open right after the Governor gave the word.

Holmes also wanted to thank Julie and Dylan for making themselves available and being at the pool more during the reopening.  Flotterud moved to accept the staff pool reopening procedures proposal, Seconded by Ohr.  Passed 5-0-0. 

RESOLUTION:
20-039 = Accepting the 2019 Wanamingo Audit: VanDeWalker moved to approve, Seconded by Flotterud.  Passed 5-0-0.

20-040 = Adopted 2020 3rd Quarter Maintenance Work Plan: Dierks moved to approve, Seconded by VanDeWalker.  Passed 5-0-0.

20-041 = Setting Date for Budget Workshop City Council Meeting: Dierks moved to approve, Seconded by Flotterud.  Passed 5-0-0.

20-042 = Approving the Appointment of Election Judges for the 2020 Primary and General Elections: VanDeWalker moved to approve, Seconded by Flotterud.  Boulton stated that there are seven returning election judges and three new election judges.  Passed 5-0-0.

20-043 = Accepting 2020 4th of July Fireworks Monetary and In-Kind Donations: Flotterud moved to approve, Seconded by Ohr.  Mayor Holmes expressed the City' appreciation to the Fire Relief Association and Commercial Club for the financial donations and Jeff Benson and Fire Department for the In-Kind donations.  Boulton also stated that is was good practice for the Council to formally accept donations in a resolution format. Passed 5-0-0.
20-044 = Adopting Mayor Holmes Proclamation Allowing Restaurant Outdoor Seating on Sidewalks During COVID-19: Dierks moved to approve, Seconded by VanDeWalker.  Boulton stated that this adoption was symbolic since restaurants would be able to open inside starting June 10th.  Boulton stated that Mayor Holmes, David Jacobsen, Barney Nesseth, and himself put a lot of time and planning into allowing outdoor seating.  We are glad that restaurants are allowed to open but disappointed in the Governor’s process and timing.  Passed 5-0-0.
20-045 = Approving Copier Lease and Service Agreement with Metro Sales: Flotterud moved to approve, Seconded by Ohr.  Boulton stated that the current four-year lease is up in July.  The proposed new copier, Ricoh MP C3503, is two generations newer than the current copier, Ricoh MP C3501.  The proposed new lease and service/supplies agreement would save $18/month over the current copier.  Passed 5-0-0.
20-046 = Extending an Emergency – COVID-19: Flotterud moved to approve, Seconded by Dierks.  Boulton stated that the Council had approved Mayor Holmes Declaration of Emergency at the April 13th, the Council extended the Emergency on May 11th with the Declaration automatically be rescinded on June 8th if the Council does not extend.  Administrator Boulton put together a facilities’ update on re-opening based upon Governor Walz Executive Orders.  City Hall has been fully open to the public since May 11th to accommodate utility payments, building permit applications, pet license renewal, and golf cart permit renewals.  The City asks that residents who show any of the COVID-19 symptoms stay home and not enter City Hall.  The public is encouraged to contact City Hall staff by phone or by email if not feeling well.  The custodian has been and will continue to disinfect City Hall and the Medical Center common areas weekly.  The Community Center and Park Shelter have been closed to the public since April 10th.  Staff is recommending opening of the Park Shelter for reservations.  The water is currently turned off at the park.  If approved, the maintenance staff will turn the water on and open the bathrooms daily.  The custodian will then clean and check the bathroom daily.  The events at the Park Shelter should be no larger than ½ capacity.  Staff recommends that the Community Center continue to be closed for public use.  Staff recommends that the Council review opening procedures at the July City Council Meeting.  The April 13th, May 11th, and June 8th Wanamingo City Council meetings have been moved from the Council Chambers to the Community Room.  Riverside Park playground and on park shelter were open on April 17th.  Governor Walz lifted the order allowing playgrounds and parks to be opened back up for public use. The Wanamingo maintenance staff do not regularly clean the equipment.  Staff does perform periodic safety checks on the equipment.  CDC guidelines state that COVID-19 generally does not last on outdoor surfaces exposed to the sun.  Public utilizes this park equipment at their own risk to exposure to COVID-19.  The Council discussed when to open up the Community Center for public use.  Mayor Holmes stated that a number of people are requesting that the facility be opened for use.  Boulton stated that this facility is considered entertainment and could operate at 25% capacity.  Boulton stated that it would be the City’s responsibility to ensure renters stay under capacity.  Boulton also stated that the City would need to thoroughly sanitize the facility after each gathering.  Boulton stated that this was difficult because of multiple events each day, including weekends.  Boulton also stated that the custodian was not always available to ensure the facility was sanitized between events from one day to the next.  Flotterud suggested that the facility could open with 36 hours between events.  VanDeWalker asked what would be the point to having only two events each week.  Dierks suggested having renters leave tables and chairs out to be cleaned and put away by custodian.  Boulton stated that the custodian would need help, taking time away from maintenance staff or office staff.  Flotterud asked who was enforcing sanitizing of the facility.  Holmes stated no one was monitoring but questions would be asked regarding facilities reopening plan and why they were not followed through if an outbreak occurred.  VanDeWalker asked that the Council revisit opening the Community Center in July due to concerns.  Flotterud agreed that trying to reopen caused too many logistical issues for staff.  Mayor Holmes and Administrator Boulton recommend the declaration of emergency stay on until the July 13th City Council meeting.  The Council would need to approve an extension at the July 13th meeting or the declaration of emergency would be automatically rescinded.  Passed 5-0-0.

Boulton presented a memo regarding Concast potential development.  Concast has been working with Jessup DeCook on the possibility of purchasing two outlots (A & B) in the Prairie Ridge Estates Subdivision for expansion.  Concast has plans for a 240’ x 60’ expansion onto the East side of the main building.  A tentative purchase agreement has been signed by Concast and Mr. DeCook pending rezoning approval on the outlots.  An application has been submitted on behalf of both parties requesting that the City Council consider rezoning the outlots from R-2 Residential to I-2 Industrial.  A public hearing has been tentatively set for June 29th (Special Council Meeting) regarding the rezoning request.  A notice of a public hearing will be published in the newspaper on Jun 17th.  Since the rezoning request covers more than five acres, there is no requirement to mail the notice to adjoining property owners.  The League of MN Cities has a great resource on zoning located at: https://www.lmc.org/wp-content/uploads/documents/Zoning-Guide-for-Cities.pdf  The Council would need to consider comments from the June 29th meeting public (surrounding properties) before making a decision.  Concast and Mr. DeCook were notified of potential concerns that could come up including grading the outlots once developed, screening the area from residential lots, and light/noise pollution.  Staff suggested that Concast and Mr. DeCook have potential solutions to offer on these concerns.  If the rezoning is approved the outlots will need to be re-platted.  There could be problems with joining lots for future construction over existing property lines and easements.  Goodhue County does not allow lot combinations across plats (Cenex 4th Addition and Prairie Ridge).  Re-platting will clean up property lines and easements issues while creating new easements for future utilities.  The City along with Concast are working on a development agreement which will be drafted by Kennedy & Graven (Julie Eddington) and reviewed by Concast’s attorney, Jennifer Lappegaard of Speight & Lappegaard.  The development agreement will address items such as re-platting, grading/site plan, screening, light/noise pollution, easements.  A site grading plan will be required to ensure proper drainage of surface water and that surface water is filtered before entering into the City storm water ponds.  Staff suggested some sort of berm and/or trees along Prairie Ridge Lane to create a barrier to separate the rest of Prairie Ridge R-2 residential from I-2 Industrial.  Staff also would like to ensure that lights are not faced in the direction of the residential neighborhood.  The development agreement, vacation of easements, preliminary plat, and final plat would be considered at the June 29th meeting if the rezoning request is approved.  A detailed preliminary development schedule was shared with the Council.  The schedule is subject to change if there are hold ups on any of the step in the process.  Any costs such as engineering, surveying, & legal that the City incurs would need to be reimbursed by Concast.
OLD BUSINESS: 
*Next City Council meeting on 7/13/2020 at 7:00pm.  A special City Council Meeting is scheduled for 6/29/2020 at 7:00pm in regards to Concast/Prairie Ridge Estates (Jessup DeCook) rezoning request with public hearing/consideration, vacation of easement request with public hearing/consideration, re-plat consideration, and development agreement consideration.  

Adjourn: At 8:11PM a motion to adjourn was made by Dierks and seconded by Ohr. Passed 5-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Ryan Holmes, Mayor

                                               
Michael Boulton, City Administrator















