CITY OF WANAMINGO

City Council Special Meeting

Monday, June 29, 2020 7:00 P.M.

Wanamingo City Council Chambers – 401 Main Street

Wanamingo, MN

CALL TO ORDER:
 Mayor Holmes.  
PRESENT:
Council:  Ryan Holmes, Larry VanDeWalker, Jeremiah Flotterud, and Stuart Ohr (Conference Call) 

City Administrator: Michael Boulton
ABSENT: 
Eric Dierks & Deputy Clerk Karen Masters
ALSO PRESENT:   Jason Kappers - G-Cubed, Geoff Griffin - G-Cubed, Ben Olson – Concast, Dan Fritz, Annette Fritz, Jessup DeCook – Prairie Land Development Inc, Brandon Theobald – WHKS Engineering, Sam Fischer, Kaitlyn Bicek, and Jeffery Gearhart 
ADOPT AGENDA:   VanDeWalker motioned to adopt the agenda, seconded by Flotterud.  Passed 4-0-0. 
PRESENTERS:  None

NEW BUSINESS: 
Public Hearing on: #1. Rezoning of the property currently described as Outlots A and B, Prairie Ridge from R-2 Residential to I-2 Industrial, #2. Preliminary and final approval of a new plat of the property currently described as Outlots A and B, Prairie Ridge and Lot 1, Block 4, Cenex 3, and #3. Vacation of a drainage and utility easement on the east side of the property currently described as Lot 1, Block 4, Cenex 3 - Mayor Holmes opened the public hearing at 7:06PM.  Brandon Theobald of WHKS gave a brief background on the development proposal, zoning request, easement vacation, and re-platting.  Jessup DeCook and Concast have a purchase agreement put together on Prairie Ridge Subdivision Outlots A & B for expansion.  An application has been submitted on behalf of both parties requesting that the City Council consider rezoning the outlots from R-2 Residential to I-2 Industrial.  This public hearing allows comments on the proposed rezoning, the preliminary and final approval of re-platting, and the vacation of drainage and utility easement.  A notice of a public hearing was be published in the newspaper on Jun 17th.  The Council will need to consider comments from public hearing before consideration of Ordinance #193 and Resolutions 20-047, 20-048, 20-049, and 20-050.  Ben Olson of Concast stated that Concast has plans for a 240’ x 60’ expansion onto the East side of the main building along with gravel storage area.  Olson stated that the addition would allow for continued extension of the existing overhead hoist in the current building.  Concast started in Zumbrota where the main office is located.  The Zumbrota location is landlocked which is why the Wanamingo location was purchased in 2012 when Meyers building went up for sale.  Since purchasing the Wanamingo location Concast has made three building expansions and purchased additional land on the West side of 3rd Avenue from the Wanamingo EDA.  A tentative purchase agreement has been signed by Concast and Mr. DeCook pending rezoning approval on Prairie Ridge Outlots A & B.  Jessup DeCook the owner of Prairie Ridge Estates development stated that Outlots were designed for roughly a twenty-unit apartment complex on Outlot A along with roughly four sets of 3-plexes and nine sets of 4-plexes (48 units) on Outlot B.  As owner of the of the remaining subdivision lots DeCook has concerns to not allow potential industrial traffic access onto Prairie Ridge Lane.  DeCook also wishes to see a berm constructed and trees planted in order to create privacy between the two zoned areas that is not there now.  DeCook plans to keep and in the future construct the cul-de-sac on the east side of Prairie Ridge Lane.  Dan Fritz asked what the height of the proposed building would be.  Ben Olson stated that the proposed building expansion would tie into the existing building at a height of 22 feet.  Geoff Griffin stated that Concast proposes a 4-foot minimum berm with spruce trees on top.  Concast further proposes to take out the stub street, cap off utilities behind the back of the curb, and install a new continuous curb at the entrance to the stub streets.  Concast proposes no traffic on Prairie Ridge Lane which will be a long-term benefit to residents in the Prairie Ridge Estates development.  Griffin further requests that no berm be added along 9th Street.  Concast anticipates a small pond will be needed off 9th Street and Concast will need one access point off 9th Street.  DeCook stated that the Prairie Ridge Estates sign would need to be moved from the current location.  Dan Fritz asked about the current SE corner of Outlot B and the basin.  Griffin stated that a proposed sediment pond is set to be constructed in the SE corner of Outlot B under the stormwater plan.  Fritz asked how close the proposed berm was next to Prairie Ridge Lane.  Jason Kappers stated that the there is a 10-foot utility easement next to the road right-of-way.  There is roughly 12 feet from the edge of the right-of-way to the back of the curb.  The plan is to construct the berm three feet from the edge of the 10-foot utility easement, or roughly 25 feet away from the back of the curb.  Olson stated that the berm would have no more than a 4/1 slope in order to be able to mow the berm.  Jeff Gearhart asked if a study had been conducted regarding property values if the zoning change was approved.  DeCook stated that there had been no such study.  DeCook stated that he owns the remaining lots in the development and wants to keep up their values.  DeCook said that by rezoning, creating a defined berm with trees, and eliminating access of Prairie Ridge Lane that this should be a benefit to adjacent property owners.  Gearhart stated that Mr. DeCook had replatted the northern side of the subdivision and wondered if he considered doing the same to Outlots A & B.  Gearhart brought up the Goodhue County Housing study showing additional housing needs in the County over the next couple of decades.  DeCook stated that the current rate of construction on the remaining lots would last for a decade or two.  Griffin stated that this area lacked the infrastructure (underground utilities, curb/gutter, and asphalt) to be considered buildable today.  DeCook stated that Outlot C would have 11 developable lots that he intended to build out when the existing lots ran out.  Holmes asked what DeCook envisioned for Outlots A & B if this deal was not completed.  DeCook stated that he was not sure and that it would be dependent on the building economy.  Gearhart stated that the Goodhue County Housing study shows that Wanamingo lot values are reasonable and therefore becoming more valuable.  Gearhart asked if DeCook would consider keeping these lots residential and re-platting for single family lots.  DeCook stated that Outlots A & B would require substantial infrastructure investments on the land along with carrying costs.  These new lots would cost significantly more than the available lots today and are not feasible in the current lot market.  Gearhart asked if the Wanamingo residential lot market was tapped out and is the use of the land as industrial more valuable.  DeCook stated that the lots are better valued for Concast compared to future re-platting and development.  Olson stated that Concast anticipates creating 5-10 new jobs with the expansion.  Dan Fritz asked about the water supply in the Prairie Ridge and Industrial Park area.  Theobald stated that a new water tower, new wellhouse, water main looping is anticipated to be constructed in the next 2-3 years.  These improvements will drastically increase the water pressure throughout the community.  Theobald stated that the City would be receiving an easement for looping from Concast with the new plat.  Griffin stated that in addition to the easement on the Prairie Ridge Outlot B Concast would be granting an easement on the current property for the water main looping.  Flotterud asked Boulton what the estimated property tax value increase would be.  Boulton stated that the taxes on land use from Residential to Industrial would increase along with an increase for the new building construction.  Boulton estimated the increase between $15,000-$20,000.  Holmes asked Olson if Concast had future considerations for building expansion on the site or need for additional land.  Olson stated that Concast is Xcel Energy’s Midwest supplier for vaults and assorted underground items.  Currently, order to delivery is 15-16 weeks out.  With the purchase of Prairie Ridge Outlots A & B and building expansion Concast is reduce lead time to 4-6 weeks.  If the purchase and expansion does not occur in Wanamingo Concast will be looking to expand outside of Minnesota in either Arizona or New Mexico.  Concast is not quite ready to expand out of state but this could be accelerated.  Annette Fritz asked if there are any other options for expansion in the current Wanamingo industrial park.  The use current batch plant and existing overhead crane system in the expansion is cost effective.  Olson stated that Concast had purchased adjoining land on the west side of 3rd Avenue a couple of years ago.  The new building on the West side of 3rd Avenue could be modified for expansion but would need a new batch plant and overhead crane system.  Boulton stated that the available lots make it difficult for expansion because the two lots for sale do not have the allowable footprint for the building and lot space needed.  Annette Fritz asked if there would or could be additional shifts added for production.  Olson stated that the facility can not run multiple shifts due to the concrete having to cure.  Gearhart wanted to reiterate his concerns on potential property values and what happens if this rezoning and development occurs.  Gearhart also asked if a path could be installed in front of the proposed berm/trees.  Theobald stated that # in the items in condition a walking trail was planned to go through and around Outlots A & B including on 9th Street and Prairie Ridge Lane.  Katelyn Bicek asked what the definition of a trail was.  Theobald stated a trail was wider than a sidewalk (8 to 10 feet rather than 5 to 8 feet).  Griffin stated Concast had no problem with installing an 8-foot asphalt trail along 9th Street and Prairie Ridge Land.  Dan Fritz asked if the Prairie Ridge Estates entrance sign was to be moved, and if so, where?  Fritz stated his preference that the sign be kept somewhere to mark the entrance to the subdivision.  DeCook stated that the sign was going to be moved within the subdivision but he was still debating the location.  He is inclined to move the sign either across 9th Street or to the East side of Prairie Ridge Lane.  Bicek asked about Concast’s business hours of operation with regards to potential increases in noise.  Fritz stated that the thumping noise of the mixer starts around 4:30AM and tappers off.  Olson stated that the current business hours would stay the same.  The addition of a berm, trees, and building addition should reduce noise as the mixer is on the Southwest side of the current building.  Olson ensured that any lights would face away from Prairie Ridge Estates.  Annette Fritz stated that lights on the new building on the West side of 3rd Avenue were pointed toward Prairie Ridge Estates.  Olson stated that some sort of blinder cover will be installed on these lights.   Gearhart stated at the rate of expansion in 2-3 years would Concast need additional space.  Olson stated that there is too much product being shipped into Canada and any expansion into the Southwest part of the United States would not affect the Wanamingo site.  There is room for building expansion on the West side of 3rd Avenue.  The next major expansion would take 5-7 years to occur.  Concast has 30,000 different part numbers that it produces many were developed for specialty items.  Concast has now found a niche in the market and what it produces.  The part item list will shrink, with that Concast will produce more of similar items utilizing the same production and yard space.   Flotterud stated that he did not see the value of homes in Prairie Ridge dropping because of the zoning and development.  VanDeWalker stated that the decrease in potential traffic within the development is good for the long-term health of Prairie Ridge Estates.  Flotterud was happy to see younger people mowing to Wanamingo and into Prairie Ridge Estates.  DeCook stated that the proposed rezoning would lower designed population density.  DeCook stated that Concast and Vertical Limit are good neighbors to the subdivision right now and that Concast’s berm and trees will look similar to Vertical Limit berm and trees.  Griffin stated that the original plat design for apartments are only as good as the first owner of the apartment.  The first owner is generally local and later sells to someone out of state that does not manage the property as well.  Griffin stated that he sees a lower standard of management occur on apartment complexes regularly.  Dan Fritz was glad that he attended the meeting and learned a lot about the proposed development plan.  Holmes was pleased to see concerns with view, light, and sound were being worked through well before the public hearing.  Griffin was happy that the Concast plan was a continued theme with the berm, tree, and path to the area.  Boulton reminded everyone that the public hearing also could include comments on vacating drainage and utility easements and the re-platting process.  Annette Fritz asked if the Council or developer were going to conduct a study or solicit professional opinions regarding future property values if the zoning is approved and site is developed.  DeCook and Boulton stated that multiple appraisers would give multiple answers on today’s valuation and would offer wildly differing opinions on a potential change in the future.  Annette Fritz was concerned with how to spread the word on public hearing.  She just happened to see the notice in the newspaper and were wondering if there was any better way to get the word out.  Flotterud stated that the notice was on the City website and could be placed on the City Facebook page in the future.  Flotterud also thought that mailed notices could be sent to a larger geographic area and sent even when considering changes that do not require written notice to neighboring property owners.  Flotterud asked what the main concern was for those that attended the public hearing.  Annette Fritz said this proposed zoning and site development is a change from the residential development that she thought would be next door to her property.  Griffin stated that Outlots A & B were never designed for single family dwelling and were meant for high density residential like apartments, 3-plexes and 4-pleses.  Fritz and Gearhart would prefer the Council consult with an appraiser before the decision to rezone and move ahead with site development.  DeCook stated that he had already lowered the density when he re-platted the area now known as Prairie Ridge 4th Addition.  Gearhart asked if DeCook or Concast would assist with developing the platted playground.  Dan Fritz stated that the rock and trees had been moved to the new park location.  Olson and DeCook would discuss assistance to improvements at the Prairie Ridge Estates playground.  DeCook stated that local realtors know the market well.  Flotterud stated that an appraiser is the last profession he would go to for assistance on real estate.  Flotterud stated that he has purchased and sold a number of properties and appraisers do not know local markets and have limited knowledge.  The Council discussed line by line the written comment regarding the preliminary and final plat review from the City consulting engineer, Brandon Theobald.  The Council and Concast adopted the general comments section with staff review replacing council review.  In the preliminary plat section the Council wished to see changes to reflect #2 - adding asphalt pavement to employee parking lot, installing concrete aprons on all driveway approaches, and providing the City with a yearly chloride application schedule, #3 – agree to prohibit driveway access on Prairie Ridge Lane and allow only one access on 9th Street, #6 – Utilities will be capped behind the curb in the right-of-way.  Remove unused driveways on Prairie Ridge Lane and 9th Street and install new curb/gutter to match existing street, #9 – remove entire section, and #12 – replace “City Council” with “Staff” for approval.  The remaining preliminary plat comments were adopted.  Mayor Holmes closed the public hearing at 8:23PM.
ORDINANCE #193 – Rezoning Certain Property From R-2 Residential to I-2 Industrial: Flotterud moved to approve, Seconded by VanDeWalker.  Flotterud thanks Jessup DeCook for purchasing and resurrecting the Prairie Ridge Estates Development.  Flotterud also thanked Concast for purchasing the Meyers building and overseeing Concast’s multiple expansions in Wanamingo.  Flotterud stated that the combination of new residential development and commercial/industrial growth provide the tax base the City needs to function.  Flotterud thinks that the rezoning is a good idea for the future of Wanamingo.  Flotterud also stated that he has had conversations with Wanamingo EDA Board members who wish to see the rezoning and expansion move forward.  Ohr stated that he loved to see expansion of business because it’s good for the community.  Ohr thought that the list of requirements should offset concerns of citizens in Prairie Ridge Estates.  VanDeWalker stated that after the public hearing he was convinced that the rezoning and development was a good idea.  VanDeWalker thanked Concast for being amenable to all the agreed upon requirements and improvements.  Passed 4-0-0.
RESOLUTION:
20-047 = Authorizing Publication of Ordinance No. 193 By Title Summary: Ohr moved to approve, Seconded by VanDeWalker.  Passed 4-0-0.

20-048 = Vacating Drainage and Utility Easement: VanDeWalker moved to approve, Seconded by Flotterud.  Passed 4-0-0.

20-049 = Approving Preliminary and Final Plat of Concast 1st Addition: Flotterud moved to approve with conditions of approval as agreed upon, Seconded by Ohr.  Passed 4-0-0.

20-050 = Approving and Authorizing Execution of Development Agreement and Stormwater Maintenance Agreement with Concast, Inc: VanDeWalker moved to approve with conditions of approval as agreed upon, Seconded by Flotterud.  Passed 4-0-0.

OLD BUSINESS: 
20-051 = Adopting a City of Wanamingo, COVID-19 Business Re-Opening Preparedness Plan Policy: VanDeWalker moved to approve, Seconded by Flotterud.  Boulton explained that the State set up new guidelines for reopening that all businesses are to follow.  The City Council has adopted policies in the past, but they do not fit the new guidelines.  The policy needs to be approved by June 29th.  Passed 4-0-0.

*Next City Council meeting on 7/13/2020 at 7:00pm.  The City Council yearly budget meeting will be held on 7/27/2020 at 6:00PM.
Adjourn: At 8:38PM a motion to adjourn was made by Flotterud and seconded by Ohr. Passed 4-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Ryan Holmes, Mayor

                                               
Michael Boulton, City Administrator















