CITY OF WANAMINGO

City Council Regular Meeting

Monday, June 10, 2019 7:00 P.M.

Wanamingo City Council Chambers – 401 Main Street

Wanamingo, MN

CALL TO ORDER:
 Mayor Holmes.  
PRESENT:
Council:  Ryan Holmes, Larry VanDeWalker, Eric Dierks, and Stuart Ohr

City Administrator: Michael Boulton

Deputy Clerk: Karen Masters
ABSENT: 
Jeremiah Flotterud
ALSO PRESENT:   Monty Schaefer, David Friese - Zumbrota News Record, Brandon Theobald - WHKS, Chad Vieths, Elizabeth Eliason, and Chief Deputy Jeremy Lerfald - Goodhue County Sheriff's Office.
ADOPT AGENDA:   VanDeWalker motioned to adopt the agenda, seconded by Ohr.  Passed 4-0-0. 
CONSENT AGENDA:  Dierks motioned, seconded by VanDeWalker.  Passed 4-0-0.
PRESENTERS: 
A) Monty Schaefer reported on:
1) Hauled twenty-two loads from the compost pile near the waste water treatment plant and land applied.  Staff ran out of time before field work needed to be completed before more compost could be hauled.  Staff may try to apply additional compost in the fall. 
2) Swimming Pool up and running for the season.  State Health Inspector made yearly visit on 6/10 and had a list of minor recommendations and needed changes.

3) Mowed at waste water plant, community garden, undeveloped lot boulevards, and other various areas 
around town. 


4) Flushed all Fire Hydrants

5) Mingo View Tower - drained and cleaned out tower.  Bottom of tower was full of rust sediment mixed with polymer.  There was also chunks of rubber coating from the walls of the tower on the bottom.  The icing pulled the electric cord/chain for the circulation pump down and off the ceiling.  The pump itself had minor damage from the winter after it was shut off in January due to poor water clarity by residents living on Mingo View Drive.  

6) A sink hole appeared behind Trinity Lutheran Church on 3rd Street E near the alley.  Investigation and 
digging showed that it was a collapsed sewer service line for 300 3rd Avenue.  The service line was repaired 
with new PVC pipe and fittings.  The homeowner will be responsible for one half of the cost for repair work, 
replacing concrete curb, and asphalt patching on site.  Administrator Boulton spoke with the homeowner 
about certifying costs over multiple years once concrete and asphalt repairs are made later in the summer.

6) The new can wagon is in place after the purchase by the Wanamingo Commercial Club.  The old can 
wagon box was sold for scrap metal.  The running gear will be utilized to place and store the insert salt 
sander on when it is not in the dump truck.

7) Worked up sod/grass for three new ground level plots at the Wanamingo Community Garden.

8) Swept Streets twice and will plan to get out an sweep the entire town in the near future.
B) Brandon Theobald, City Engineer of WHKS report on:


1) The bid opening for the 2019 Utility Improvements Project was on June 6th at the Wanamingo City 
Council Chambers.

2) There were nine bidders on the 2019 Utility Improvements Project.

3) The low bid was by Schumacher Excavating Inc. for $186,133.85 under the engineer's estimate of 
$200,000.


4) WHKS staff reviewed and tabulated the bids finding a few errors in other bids providing the City Council 
with a formal bid tabulation sheet.


5) Recommends that the City Council approve and award the low bid of $186,133.85 to Schumacher 
Excavating, Inc.

C) Chad Vieths and Elizabeth Eliason of Flour Child Bakery Reported on:


1) Requested clarification for water service line course of action at 237 Main Street.  The water service line 
has frozen over the winter.  It took over three weeks for the water service line to unthaw.
2) The Minnesota Department of Agriculture investigated the situation and was not initially satisfied with the temporary water service connection that Flour Child Bakery and the City of Wanamingo had put together.  Administrator Boulton stated that the City has since purchased a copper backflow preventer and fittings for roughly $1,000.  This partially satisfied the Minnesota Department of Agriculture.
3) Holmes stated that the Council agreed to pay for the unthawing bill from the plumber.  Holmes asked Theobald when the water service line should be dug up and replaced.  Theobald stated that it needs to be determined where the freeze was in the line.  The Code of Ordinances or a policy would determine City or private responsibility of the service line.  Theobald stated that the line could freeze up next year or never again.  Theobald stated that digging in the State right of way is a costly undertaking.  The City could have the property owner run water during cold spells to ensure that the line does not freeze.  The property owner could also monitor the temperature of the water to determine when the water needs to be run based on freezing standards.  Boulton stated that the City and Vieths/Eliason will work together to monitor water temperatures and run water if necessary to stop the water service line from freezing.  If water needs to be run the utility bill would be estimated based on prior month’s average usage.
4) VanDeWalker stated that the City would consider digging up and replacing its share of the service line if the water line froze again.  VanDeWalker was concerned by the lost income when the bakery was shut down for the frozen water line this past winter.  Holmes agreed that digging up the service line should only occur if the line freezes again after monitoring water temperatures and running water during cold stretches.  Theobald stated that the entire service line from the water main up to the building be replaced with copper.
5) Vieths agreed that the black plastic line coming out of the building up to the curb stop would be replaced at his expense if the City replaced their portion of the water service line.

NEW BUSINESS:
RESOLUTION:
19-035  = Adopting 2019 3rd Quarter Maintenance Work Plan: Dierks moved to approve, Seconded by VanDeWalker.  Passed 4-0-0.
19-036 = Setting Date for Budget Workshop City Council Meeting: Ohr moved to approve, Seconded by Dierks.  Passed 4-0-0.

19-037 = Accepting 2019 4th of July Fireworks Monetary and In-Kind Donations: Ohr moved to approve, Seconded by VanDeWalker.  Boulton expressed the City' appreciation to the Fire Relief Association and Commercial Club for the financial donations and Jeff Benson and Fire Department for the In-Kind donations.  Boulton also stated  that is was good practice  for the Council to formally accept donations in a resolution format.  Passed 4-0-0.
19-038 = Declaring Wanamingo 4th of July Celebration a Community Event within the City of Wanamingo: VanDeWalker moved to approve, Seconded by Ohr.  Boulton stated that only events on City property or in the right-of-way are considered part of the official celebration.  Passed 4-0-0.
19-039 = Receiving Bids and Awarding the bid for the 2019 Utility Improvements Project: Ohr moved to approve, Seconded by VanDeWalker.  Passed 4-0-0.

19-040 = Approving Residential and Commercial Solid Waste and Recycling Hauler Request for Proposal (RFP), RFP Notice, and Process: VanDeWalker moved to approve, Seconded by Dierks.  Boulton brought up a proposal from County Engineer Greg Isakson and MPCA representative Sig Scheurle.  They suggested that Wanamingo Kenyon, and Dennison join together for a joint Solid Waste contract.  The MPCA stated that there would be a grant opportunity to purchase containers.  Boulton stated that this would take 1-3 years to put together and implement a joint powers agreement with multiple communities.  Each community has different needs.  The current franchise agreement for the City of Wanamingo ends December 31, 2019.  So Wanamingo has to make a decision before the end of summer to have a hauler lined up and ready for service January 1st.  A joint powers may be difficult for all three Cities to be on the same contract durations.  The three Cities have different solid waste/recycling needs (Wanamingo bids them together and Kenyon bids separately).  The Cities have different billing formats - Wanamingo has one rate for all residents and Kenyon has a multi-tier billing format.  Commercial is included with Wanamingo contract and not included in Kenyon's contract.  Wanamingo and Kenyon bill out directly to residential.  However, each pay our haulers differently – Wanamingo reconciles number of accounts yearly while Kenyon sends whatever they collect to the hauler monthly.  Wanamingo bills residents above and beyond the contract dollar amount to pay for billing.  This scratches the surface of differences that would need to be reconciled for a joint powers agreement.  The distance between the three communities would be a barrier for a joint contract with a hauler.  Waste Management states that the shorter duration of a contract will push the contract price higher.  Waste Management did not see a savings by bidding multiple communities on one contract.  The reason being that there would be multiple loads needed to service more than one community.  There is potential for minimal or no savings.  The City of Wanamingo does not pay a rental fee for containers with the current hauler.  The containers are purchased and administered through the term of the contract.  These containers have lifetime warranties but they are constantly breaking and would need to be sent back for replacements on a regular basis.  These containers are roughly $60 each meaning that on a five year term of a contract they are $1/month per service.  Holmes stated that this proposal would take too much time and may cost the City more in solid waste/recycling costs to pursue.  VanDeWalker thought that the City would lose money pursuing the proposal.  Dierks stated that the City should remain separate and administer our own solid waste contract.  Ohr stated that he did not care for the State and County rules for solid waste.  He stated that communities should be able to haul to the closest facility rather than one facility in each County.  Holmes will appoint himself, Councilmember Ohr, and Administrator Boulton to the ad-hoc committee that will review the proposals after July 2nd.  The committee will bring forth a tabulation of proposals, invite the top proposals to the July 22nd budget meeting, and draft questions to ask the top proposals.  Passed 4-0-0.
Ordinance #191 - Reducing Minimum Front-Line Setbacks for Buildings from 30 Feet to 25 Feet in R-2 Zones - Single Family Residential - 1st Reading - Administrator Boulton explained that a number of homes constructed in the past twenty years are non conforming.  These walkout style homes are closer to 25 feet than 30 feet because the lot won't allow to meet the setback.  Theobald stated that 25 foot setback is the norm in Residential Districts in area communities.  Boulton stated that this proposed ordinance change would help the homes in question come into compliance along with allowing future homes built to meet setback requirements.
Councilmember VanDeWalker brought up an idea of making a basketball court out of the ice rink.  The area could be used as a basketball court when it is not utilized as an ice court.  VanDeWalker stated that there is no outdoor basketball court for public use in Wanamingo.  Theobald stated that there would be drainage concerns that would need to be addressed for both uses.  Boulton stated that he and Theobald would put together estimates for future discussions.
OLD BUSINESS:
Administrator Boulton brought up the future maintenance staffing.  He noted that the custodian was looking at taking leave in September for four to six weeks.  Boulton stated that it may be beneficial to hire the Council desired third maintenance staff member before this leave.  The maintenance staff could temporarily take on these duties until the custodian is back from leave.  The Council members instructed Boulton to have a proposed hiring notice, updated job description, and process for the Council to review at the July City Council meeting.  This would allow for the Council to have the position hired by September as opposed to the Personnel Committee recommended October plan. 
Administrator Boulton and Councilmember Ohr located a set of used forks in good condition for the newly purchased front end pay loader through Ziegler.  The City had intended to purchase forks when the pay loader was purchased but there were no used forks in good condition available.  A set of new forks lists for nearly $5,000.  The used forks from Ziegler are listed for $3,000.  The maintenance staff needs a set of forks for the front end pay loader for unloading/loading pallets.  In addition, the maintenance staff would like to construct a platform to lift staff for tasks such as putting up flags and 4th of July banner along with tree trimming.  Boulton asked if there was objections to purchasing the used forks from Ziegler for $3,000.  The Council members agreed with the purchase and purchase price.
Jason Bauer of Jason Bauer Construction ordered the materials to put steel on the log cabin roof at Riverside Park.  The project was estimated to cost $10,326.84.  This project has been quoted a number of times by local contractor the past three years.  Local contractors were not able to get to the project due to the favorable economy.  The project kept getting pushed back each year and budgeted for the following year.  Bauer intends to tear off shingles, replace any bad plywood, place spaced 2" x  6" boards with foam placed between the boards.  He then will place Pro-Panel II burnished slate colored steel over the top.  Jason Bauer intends to start the project the week of 6/17-6/21. 
*Next City Council meeting on 7/8/2019 at 7:00pm. 
Adjourn: At 7:55PM a motion to adjourn was made by Ohr and seconded by VanDeWalker. Passed 4-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Ryan Holmes, Mayor

                                               
Michael Boulton, City Administrator















