CITY OF WANAMINGO

City Council Regular Meeting

Monday, May 14, 2018 7:00 P.M.

Wanamingo City Council Chambers – 401 Main Street

Wanamingo, MN

CALL TO ORDER:
 Mayor Holmes.  
PRESENT:
Council:  Ryan Holmes, Jeremiah Flotterud, Eric Dierks, and Larry VanDeWalker

City Administrator: Michael Boulton 


Deputy Clerk: Karen Masters

ABSENT: 
Council: Stuart Ohr
ALSO PRESENT:   Brad Kennedy, Alicia Hunt-Welch – Zumbrota News Record, Terri Washburn - Kenyon Leader, Bob Benson, Jason Nieson - Waste Management, Dale Gibson - Gibson Sanitation, Alex Schrader - TSP, Inc, Steve Plantenberg - RA Morton Construction Managers, and Paul Clausen - Kenyon-Wanamingo School District.
ADOPT AGENDA:   VanDeWalker motioned, seconded by Dierks.  Passed 4-0-0. 
CONSENT AGENDA:  Dierks motioned, seconded by Flotterud.  Passed 4-0-0.
PRESENTERS: 
A) Monty Schaefer reported on:

1) Placed park benches and garbage containers out on Main Street Sidewalks


2) Plowed snow and salt/sanded roads

3) Filled pot holes with asphalt cold mix around town

4) Utilized street sweeper twice on streets


5) Riverside Park - turned on water and prepared park to be open for season


6) Placed aggregate on the entrance and hill towards walking bridge at the Nature Trail

7) Removed for sale advertisement signs for the Cenex 4th Addition


8) Flushed hydrants and conducted oiling maintenance of hydrant valves

9) A new John Deere 90 inch rear discharge grooming mower was purchased on State bid for $4,100 
(including trade in of old mower).  The old mower needed $2,000 worth of parts that did not include labor 
costs by maintenance staff.  A memo was provided to the Council detailing condition of the old mower and 
purchase of new mower.
B) Dale Gibson - Gibson Sanitation and Jason Nieson - Waste Management reported on:


1) Gibson Sanitation has served Wanamingo since 2004

2) Waste Management has agreed to purchase Gibson sanitation and is requesting approval to transfer 
the exclusive franchise license for solid waste collection in Wanamingo


3) Waste Management started collection in Wanamingo on April 16th - a few minor pick-up misses that 
have been corrected.  The routes have slightly changed to maximize efficiency

4) Commercial and roll off transition has went smoothly


5) Dale Gibson will continue on through July 1st as part of the transition


6) Waste Management will be working out of the Northfield location.  Brad Nord and Jason Nieson of 
Waste Management will be the customer service contacts.  All concerns will go through Northfield and 
not through the national call center


7) Jason Nieson stated that if approved, the Gibson Sanitation contract with the City of Wanamingo 
would be honored by Waste Management (No Changes)

Boulton and Holmes did state that the current agreement was suppose to give the City 30 days notice before changes.  Nieson and Gibson apologized on not honoring the 30 day notice and stated that the deal came together rather quickly.  Flotterud asked what options the City had.  Administrator Boulton explained that the City could approve the transfer of the exclusive franchise license agreement or open up bidding with request for proposals from other haulers.  Mayor Holmes and Administrator Boulton recommend approval of the transfer to keep the current rates and not disrupt service without an immediate plan.  Nieson stated that the City gets a good deal with the current recycling and garbage rates.  Boulton asked if the current containers would be switched to Waste Management containers.  Nieson stated that the Gibson containers would stay the same and not be changed out for Waste Management decals.  The City of Wanamingo is happy with the large recycling containers and having pick-up weekly.  Gibson and Nieson stated that the garbage is being taken to Red Wing to be incinerated at the City of Red Wing facility.  Recycling is currently being taken to Lakeville.  In the past recycling was taken to Newport and Red Wing but both facilities ran out of processing space.  Flotterud stated that he had concerns for service of Mingo View Drive when icy conditions occur.  Nielson stated that if the truck was not able to pick up a location the on board computer states that the location was not serviced and that the truck would come back later that day or the next day whenever the location could be serviced.  A discussion took place regarding pick-ups in alleys.  Waste Management will work with the City to transition to pick-ups on only one side of the alley in order to reduce wear and tear to the roadway.  VanDeWalker and Holmes thanked Dale Gibson and Gibson Sanitation for the great service that they have provided the past 14 years. 
C) Bob Benson commented on:


Benson asked why the Mingo View Water Tower would not be insulated.  Administrator Boulton explained that the City Engineer (WHKS) and tank supplier (Great Plains) recommend not to insulate the tower, but rather increasing water change over in tank.  The tank's age and condition also play a factor into long-term investments compared to costs new tower construction.  When the City had a leak at a joint seal a few weeks ago the repair contractor (Great Plains) staff recommended not to insulate older towers. The Great Plains staff stated that  once insulated if a leak occurs there is no way to identify where the leak is without removing and destroying the insulation.  Benson stated that South Dakota Rural Water insulate 13 towers of all ages and they do not freeze. Flotterud stated that last year water was moved with the pump and ice occurred.   The problem is that Mingo View area does not utilize enough water (more movement is needed).  Benson stated that he was not satisfied with engineer's response to insulation and stated that the Council should disregard the recommendation.  VanDeWalker stated that he appreciated Bensons effort.  VanDeWalker requested that Benson provide the information promised at the April City Council meeting in order for the City Engineer to review.  Benson stated that providing the information was a waste of time because the City Council would follow the City Engineer's recommendation which he believed was wrong.  Mayor Holmes thanked Mr. Benson for his input and asked that he leave the insulation information.  Benson did not provide tank insulation information for the City Council and Engineer to review.  
D) Alex Schrader - TSP, Inc, Steve Plantenberg - RA Morton Construction Managers, and Paul Clausen - Kenyon-Wanamingo School District reported on:


1) The Kenyon-Wanamingo School District is getting closer to facility upgrades and expansion


2) Wanamingo location will see three phases of constructions.  The first being current art room/music 
room remodel.  The second being the addition of a new art room/music room.  The third being the 
upgrades to the 1940's gymnasium


3) The current art room/music room will have a wall removed and be modified into an early childhood 
center


4) 1940's gym - seats will be changed out for bleachers with wood back rests and plastic molded seats.  
The ceiling will have new acoustic panels installed along with a new P.A. system and docking station.  
The windows sills in the locker rooms will be adjusted to ground level in order to prevent water seepage.



5) Surface water will be re-routed from the gym roof and parking lot.  This phase will be in conjunction 
with the planned City storm water project between 3rd Avenue and Hill Avenue (through school and 
trailer court) in 2019.


6) City Council members had concerns regarding keeping the parking lot accessible when the 
swimming pool was open


7) Steve Plantenberg stated that he wanted an open dialogue with concerns in order to bring them up and 
have them addressed


8) Pre-Construction Meeting will take place on May 24th.  School Board Approved the bid letting 
contracts on May 14th.

NEW BUSINESS:
RESOLUTION:
18-027 = Accepting 2018 Yearly Driver's License Check: VanDeWalker moved to approve, Seconded by Dierks.  Passed 4-0-0.
18-028 = Approving Temporary Liquor License for Wanamingo Fire Relief Association for 4th of July Dance: Dierks moved to approve, Seconded by Flotterud.  Passed 4-0-0.
18-029 = Setting Swimming Pool Fees and Schedule for the 2018 Season: Flotterud moved to approve, Seconded by VanDeWalker.  Passed 4-0-0.
18-030 = Declaring 1967 120G Caterpillar Grader and Snow Plow Wing Surplus Property and Authorizing the Contractual Sale of Surplus Property by Electronic Means: VanDeWalker moved to approve, Seconded by Dierks.  Passed 4-0-0.

18-031 = Approving a Revised City of Wanamingo Fund Balance Policy: Dierks moved to approve, seconded by Flotterud.  Passed 4-0-0.
18-032 = Approving the Transfer of the Exclusive Franchise License for Solid Waste Collection within the City of Wanamingo from Gibson Sanitation to Waste Management: Dierks moved to approve, Seconded by Flotterud.  Holmes stated that by approving the transfer the City keeps the locked in lower garbage/recycling rates until December 31, 2019.  VanDeWalker would like to give Waste Management a chance for what would be a trial run.  If the trial run does not go well the City would not have to consider Waste Management for the request for proposals with a new franchise license starting in 2020.  Holmes and Boulton recommended that the City should go out for a formal request for proposal of a franchise license for solid waste collection when the current agreement expires.  Flotterud stated that the he was happy that the City had an out if the service does not meet expectations and agreed that a formal request for proposal should be conducted after the current agreement expires.  The Council agreed that the formal RFP would take place in late 2019 in which Waste Management would be considered based partially on performance of the remaining agreement.  Boulton explained that the County solid waste management plan changes are still hanging out there and that potential changes could be in place before the expiration of the agreement for the solid waste collection franchise license.  Passed 4-0-0.
18-033 = Approving the Community Member - At Large Appointments to the Wanamingo Parks and Recreation Board: VanDeWalker moved to approve, seconded by Dierks.  Administrator Boulton explained that the park board by-laws and expectations were approved by the City Council in December of 2016.  The board will initially work on Prairie Ridge Estates Park and Torkelson Park improvements.  In addition to the proposed appointments of Dan Fritz, Annette Fritz, Richard Noll, Teresa Wade-Noll, James Jarvis, and Coty Stoppel - Christie Anderson and Bonnie VanEss have expressed interest in attending board meetings and providing input in regards to potential park improvements.  Passed 4-0-0.


Administrator Boulton explained that the Council would be considering approval of a resolution for a license agreement at the June City Council meeting.  A request was made by the current owner and realtor to remedy an item to clear the way for a clear title. The licensing agreement would be necessary for the clear sale of the property located at 125 2nd Street W.  A garage located on the property is build over the property line onto the City alley.  The proposed licensing agreement would allow for the garage to be utilized as currently constructed but would not allow for improvements and would not be rebuilt if destroyed.  Council agreed that a solution was necessary for a clear title and sale and agreed to move forward with a formal resolution and licensing agreement to be considered at the June Wanamingo City Council meeting.

OLD BUSINESS:
*Next City Council meeting on 6/11/2018 at 7:00pm.  

Adjourn: At 8:16PM a motion to adjourn was made by Flotterud and seconded by Dierks. Passed 4-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Ryan Holmes, Mayor

                                               
Michael Boulton, City Administrator















