CITY OF WANAMINGO

City Council Regular Meeting

Monday, May 13, 2019 7:00 P.M.

Wanamingo City Council Chambers – 401 Main Street

Wanamingo, MN

CALL TO ORDER:
 Mayor Holmes.  
PRESENT:
Council:  Ryan Holmes, Larry VanDeWalker, Eric Dierks, Jeremiah Flotterud and Stuart Ohr

City Administrator: Michael Boulton

Deputy Clerk: Karen Masters
ABSENT: 
None
ALSO PRESENT:   Brad Kennedy, Ann Kopas - Kenyon Leader, David Friese - Zumbrota News Record, Brandon Theobald - WHKS, and Deputy Tyler Rogers - Goodhue County Sheriff's Office.
ADOPT AGENDA:   VanDeWalker motioned to adopt the agenda, seconded by Ohr.  Passed 5-0-0. 
CONSENT AGENDA:  Flotterud motioned, seconded by Dierks.  Passed 5-0-0.
PRESENTERS: 
A) Brad Kennedy reported on:

1) Schumacher Excavating Inc. completed repairs to the sewer line and removed the jetting hose that was 
lodged in the line.  A new 10 foot section of sewer line was installed along with a new service connection for 
309 1st Avenue. 

2) Sewer line jetting throughout the community was completed

3) Purchased and installed a new chemical scale for sulfur and chlorine at the waste water treatment plant.  
The old scale rusted/corroded through requiring replacement.

4) Street Sweeper is fully rehabbed and town has been swept twice

5) Riverside Park water has been turned on and the park shelter has been opened for season - volleyball 
courts will be tilled up within the next month. 

6) Started hauling out and spreading the compost pile on farmland

7) Started preparation work on the swimming pool
NEW BUSINESS:
RESOLUTION:
19-023  = Accepting 2019 Yearly Driver's License Checks for City Employees: VanDeWalker moved to approve, Seconded by Ohr.  Boulton conducted the review and stated that minor issues such as expired licenses and expired health insurance cards have been resolved since initial review.  There were no suspended licenses for the roughly 40 City Staff, Council Members, EDA Members, and Fire Department Members licenses that are reviewed in order to drive City vehicles. Passed 5-0-0.
19-024 = Approving 4th of July Temporary Liquor License for the Wanamingo Fire Relief Association: Dierks moved to approve, Seconded by Flotterud.  Passed 5-0-0.
19-025 = Setting Swimming Pool Fees and Schedule for the 2019 Season: Ohr moved to approve, Seconded by Dierks.  Boulton stated that minor scheduling changes had been made including having only two swimming lesson sessions as opposed to three that have been provided in the past.  Minor fee adjustments were made including an increase to the swim aerobics fee.  Boulton explained that it gets harder to convince staff to obtain their WSI training.  Boulton also stated that it is getting more difficult to find new staff.  We will have ample staff for the 2019 season, but it may be difficult in future years to fill enough life guard positions unless more candidates are identified.  The City pays equal to or more than neighboring pools for staff.  However, local demographics for available candidates the next couple of years is thin.  Passed 5-0-0.
19-026 = Approving No Parking Request on MN T.H. 57 from MN T.H. 60 to Beverly Street: VanDeWalker moved to approve, Seconded by Ohr.  Passed 5-0-0.
19-027 = Approving Drainage Easement Agreement - Independent School District Number 2172: Ohr moved to approve, Seconded by VanDeWalker.  Passed 5-0-0.
19-028 = Approving Drainage Easement Agreement - Allison Properties LLC: Dierks moved to approve, Seconded by Flotterud.  Boulton stated that a paragraph will be added to the agreement that in addition to the $20,000 contribution towards construction Allison Properties LLC will also include the contribution of land for the easement valued at $20,000.  Mr. Allison requested that this be included for tax implication purposes.  Passed 5-0-0.
19-029 = Adopting Assessment - Petition and Waiver Agreement Independent School District Number 2172 Improvements: VanDeWalker moved to approve, Seconded by Flotterud.  Passed 5-0-0.
19-030 = Adopting Assessment - Petition and Waiver Agreement Allison Properties, LLC Improvements: Flotterud moved to approve, Seconded by Dierks.  Passed 5-0-0.
19-031 = Approving Amendment of Lease Agreement with Midco: Dierks moved to approve, Seconded by Flotterud.  Passed 5-0-0.
The Personnel Committee presented a plan regarding the future maintenance staffing.  VanDeWalker stated that the creation of a third maintenance staff position and initiating the hiring of the position in July with the expectation to hire and bring a new staff member on in October 2019 is the recommendation to the City Council.  Additionally there was a recommendation regarding the future for staff compensation after they obtain their sewer licenses to run the Wanamingo sewer plant.  Holmes stated that creating and hiring a third maintenance staff would help out the current staff with regular duties and allow for time off without work not getting completed.  Boulton stated that every other weekend rounds and work is hard for two staff especially if vacation is involved and one of the staff has to work three weekends in a row.  Flotterud asked if Wanamingo has ever had three maintenance staff.  VanDeWalker stated that Wanamingo used to have three maintenance staff when there was a licensed sewer plant operator and when the City maintenance staff conducted all the City property mowing.  Flotterud asked what specific tasks were necessary for a third maintenance staff.  Boulton stated that there is a backlog of regular maintenance work that is not being completed include exercising water gate valves, sewer plant deferred maintenance, regular street sweeping every two weeks, mowing/trimming not hire out, tree trimming, park maintenance (including nature trail).  In the past ten years the State of Minnesota, the City's insurance company, and OSHA have required a number of new routine task work and paper work that the City never used to track (i.e. fire extinguisher monthly checks, park equipment checks, well depth monitoring, additional sewer jetting/documentation, additional pool maintenance/documentation, equipment repair documentation etc.).  Other special projects such as GPS tracking of all water service lines, painting at the ice rink and sewer plant, and replacement of cable barrier at Riverside Park.  Ohr stated that the kind of maintenance staff we could hire would not be someone with high skills due to a good economy and the pay scale that we could afford.  Flotterud asked how much compensation and how it would be divided.  Boulton stated that full compensation would vary on a number of factors but would be a package between $50,000 to $70,000.  Additionally Boulton stated that the pay would be divided out by the specific work complete by all the staff and that it varied from year to year (roughly general fund 45% (Street 10%, Shop 18.5%, Pool 8%, Community Room 1%, City Hall 3.5%, and Park 4%) of the employee costs while the utilities pay roughly 55% (Sewer 40% and Water 15% of the costs).  Flotterud wished to see the utility funds pay a large portion of a third maintenance staff.  Boulton agreed that a majority of deferred work is in the water and sewer areas.  Boulton stated that with catching up and paying up debt service the general fund could absorb costs but the water and sewer fund would require increases for a third maintenance staff compensation.  The Council agreed that there is a need for a third maintenance staff position but were undecided on timing of hire.  Council agreed to add item to future City Council budgeting discussions including the July budget meeting for 2020 budget.  
Holmes opened up the public hearing on Braget abatement clean up at 100 2nd Avenue at 7:36PM.  Administrator Boulton has been working with the Bragets on a plan to clean up the property.  The agreement includes: The City will order up to four (4) dumpsters from Waste Management (“WM”) on May 14, 2019 at the City’s discounted rate of $500/dumpster price to the City.  WM would deliver the first dumpster to the Subject Property immediately.  The City will give two (2) weeks until May 27, 2019 for the Owners to sort and start to fill dumpsters. Owners will not move items to another property within City limits unless part of metal recycling agreed upon by the City. After May 27, 2019, the City, or its designated representative (contractor), would fill them and have WM deliver any remaining dumpsters, if needed, and fill until complete or 4 dumpsters.  The City would then consider certifying the cost including the dumpsters and either staff time/contractor time to the property taxes at the August 2019 City Council Meeting.  The City would allow the Owners to pay from August, 2019 until November 15, 2019.  The City would be open to spreading costs out for a couple of years on certified dollar amount.  Administrator Boulton has been in contact with numerous Braget family members who have agreed to assist getting the work completed.  Council members were happy with the agreed upon plan progress that has been made.  Gary, Ruth, and Brenda Braget did not attend the meeting.  No public comment was given.  Mayor Holmes closed the public hearing at 7:41PM.

19-032 = Ordering the Abatement of Conditions Creating a Nuisance at 100 2nd Avenue, Wanamingo, MN 55983: Ohr moved to approve, Seconded by Flotterud.  Passed 5-0-0.
19-033 = Receiving Bids and Awarding the bid for the 2019 Crack Sealing/Filling Project: VanDeWalker moved to approve, Seconded by Ohr.  Brandon Theobald presented the three bids for crack sealing.  He recommends that the Council allow him and the City Administrator to approve a change order to allow for expanding the potential crack sealing project to the budgeted $25,000.  This will allow for most of the streets in town that need crack sealing to be completed.  The proposal includes the remainder of streets on the West side of HWY 57 not completed in 2018.  Additionally, portions of 2nd Ave, 3rd Ave, 2nd Street E, 3rd Street E, 4th Street E, and 5th Street E are included. Theobald stated that this may also allow for curb line (where asphalt and concrete curb meet) crack sealing/filling in 2019 and the future.  Ohr inquired if 2018 and proposed 2019 crack sealing/filling is under any warranty.  Theobald stated that there is a limited one year warranty.  Ohr was concerned with the cold weather application of 2018's work in the industrial park.  Theobald will address Ohr's warranty concerns with crack sealing/filling contractor regarding 3rd Avenue in the industrial park.  Flotterud inquired as to what 2020 street maintenance work was being planned.  Boulton stated that a six block reclaim project of roughly $450,000 is being planned with no additional maintenance work.  The existing asphalt and base would be ground down, shaped to a crown, and paved.  Repairs to concrete curb/gutter along with sewer line repairs would need to be completed prior to roadwork.  The potential project includes 4th Street between High Avenue and 3rd Ave, 3rd Street between High Ave and 1st Ave, and the alley between Main Street, 2nd Street E, 2nd Ave, and Railroad Street.  Planning will begin late summer for the 2020 potential project that would include a portion to be assessed to adjacent homeowners.  Theobald noted that a reassessment of the Street and Infrastructure Improvements Plan may be beneficial for planning.  Passed 5-0-0.
19-034 = Approving Plans and Specifications for 2019 Storm Water Improvements Project and Call to Advertise for Bids: VanDeWalker moved to approve, Seconded by Ohr.  Theobald spoke about the 2019 Storm Water Improvements Project plans and specifications.  The project includes the storm water line extensions with drain basins, ice rink water line extension, the water main loop along MN TH 57 between 2nd Ave and 3rd Ave, and asphalt patching in various locations.  No proposed changes were offered by the Council.  Advertisements will go out in the newspaper, online, and in the trade journal the week of May 20th.   Theobald stated that sealed bids would be opened June 6th.  The Council would consider approval on June 10th after bids tabulated and verified.  The project will have an October 15th completion date.  This project would be in coordination with the Kenyon-Wanamingo School district to attach new roof drains and parking lot network into the storm water lines.  Local contractors are still looking for work in 2019.  The price of storm water piping has gone up 25% in the past year.  The City Engineer's initial estimate was roughly $200,000.  A revised detailed Engineer's estimate will be available before the bid letting.  Passed 5-0-0.
Administrator Boulton provided a memo and photos regarding the 440th Street Culvert failure and repair options.  Theobald stated that the road had roughly 15 feet of fill on the culvert which failed in multiple places.  The failure was a combination of pipe material, age, weight of road, and weight of traffic.  Theobald recommends RCP (Reinforced Concrete Pipe) replacement over CMP (Corrugated Metal Pipe).  RCP is designed to handle deeper road pressure and heavier traffic loads.  Ohr asked if grading was going to take place soon on 440th Street.  Boulton stated that weight restrictions have just been lifted and grading and additional aggregate will be added as conditions improve.  Dierks moved to recommend the RCP (Reinforced Concrete Pipe) option to Minneola Township based upon the City Engineer's recommendation.  Passed 5-0-0.
Goodhue County Deputy Rogers asked if there were any concerns.  Boulton mention vehicles failing to stop at stop signs near the school between 2:30PM-4:00PM.  Jason Johnson has been hired as new Patrol Captain.  He will take over for Paul Gielau who retired.
OLD BUSINESS:
*Next City Council meeting on 6/10/2019 at 7:00pm. 
Adjourn: At 8:19PM a motion to adjourn was made by Flotterud and seconded by Dierks. Passed 5-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Ryan Holmes, Mayor

                                               
Michael Boulton, City Administrator















