CITY OF WANAMINGO

City Council Regular Meeting

Monday, April 9, 2018 7:00 P.M.

Wanamingo City Council Chambers – 401 Main Street

Wanamingo, MN

CALL TO ORDER:
 Mayor Holmes.  
PRESENT:
Council:  Ryan Holmes, Stuart Ohr, Eric Dierks, and Larry VanDeWalker

City Administrator: Michael Boulton 


Deputy Clerk: Karen Masters

ABSENT: 
Council: Jeremiah Flotterud
ALSO PRESENT:   Monty Schaefer, Alicia Hunt-Welch – Zumbrota News Record, Terri Washburn - Kenyon Leader, Bob Benson, Andrew Forliti - Smith Schafer and Associates, Greg Johnson - Maple Island President, and Greg Smith - Maple Island CFO.
ADOPT AGENDA:   VanDeWalker motioned, seconded by Ohr.  Passed 4-0-0. 
CONSENT AGENDA:  Dierks motioned, seconded by VanDeWalker.  Passed 4-0-0.
PRESENTERS: 
A) Monty Schaefer reported on:

1) Street Sweeper serviced - new brooms and seals ordered

2) Plowed snow and salt/sanded roads

3) Purchased battery charger/jumper for back-up generators - ran generators

4) Finished putting together metal mesh picnic tables - will distribute when ground dries and hardens


5) Brad Kennedy passed his waste water class C license test

6) Working on committee for front end pay loader purchase


7) Completed fabrication of bracket/rolling brace for placement and removal of snow plow wing on front end 
pay loader

8) Made modifications to sprayer that mounts to mower including additional booms to spray weeds on curb 
lines


9) Locating projects in 2018 - underground installation of new gas main and broadband infrastructure.  The 
City owns a metal detector and a trace locator that has not worked since current staff have been with the 
City.  The metal locator allows for staff to indentify water shut-off valves.  The staff then estimates where 
the service lines go from the shut-off to piping inside homes. Water and sewer service lines will need to be 
accurately located with the two projects.  A new locator will cost roughly $4,000.  The maintenance staff 
needs the locator, but the price is difficult take on.  The Council agreed that there is a need for the locator.  
No decision was made on purchase since obtaining a locator would take a day or two being in stock.  Staff 
will work with the Mayor on potential purchase if and when the locator is needed.
B) Andrew Forliti - Smith Schafer & Associates reported on:


1) Conducted a presentation of the 2017 Wanamingo City Audit

C) Bob Benson questioned and offered opinion on:


1) Mingo View Water Tower should be insulated

2) Thirteen towers owned and operated by South Dakota Rural Water around Aberdeen have spray foam 
insulation on the outside of the towers to keep from freezing.  Insulation has been the only action that 
has worked to keep from freezing tanks (not bubbling, fans, circulation, warmers).

3) Mr. Benson was not satisfied with City Staff's initial answers as to why the tower couldn't be 
insulated.  Administrator Boulton provided a written explanation to the Council stating 'As discussed, 
WHKS does not recommend insulating the tank at this time.  If the tank was insulated a heater would 
also likely be needed.  WHKS received one budget cost estimate of $60,000 to complete insulation 
work.  Additional costs would be incurred to run the heater.  WHKS recommends turning the water over 
quicker in the tank to improve water quality and decrease icing.  Staff was also planning on raising the 
existing mixer which may meet these goals with minimum costs.  WHKS is happy to follow up with any 
other information provided.'


4) Mr. Benson agreed to provide the City Engineer with the contact information for South Dakota Rural 

Water and contractor that has insulated tanks

5) Mr. Benson offered to take two Council members to see tanks in South Dakota at his expense 
including driving, lodging, and meals

NEW BUSINESS:
RESOLUTION:
18-019 = Accepting the 2017 Wanamingo Audit: Dierks moved to approve, Seconded by VanDeWalker.  Passed 4-0-0.
18-020 = Receiving Bids and Awarding the Low Bid for the Front End Pay Loader: Ohr moved to approve, Seconded by Dierks.  The total price of the street department front end pay loader and accessories is $156,755.  Passed 4-0-0.
18-021 = Authorizing the Order/Purchase of a Fire Department Tanker Truck Utilizing Approved Exemption to the State Bid Process: VanDeWalker moved to approve, Seconded by Dierks.  The total price of the fire department tanker truck and accessories is $210,267.  Passed 4-0-0.
Public Hearing - Mayor Holmes opened up the Proposed Equipment Certificate Bond public hearing at 8:00PM.  Administrator Boulton explained that the public hearing was a chance for residents to submit a petition of voters equal to 10% of the number of voters at the last regular municipal election. The City Council has intention of financing the purchase of a new fire department tanker truck and a used street department front end pay loader with the proposed equipment certificates.  No Petition was submitted to the City Administrator within 10 days of the public notice being printed.  No public comments offered.  Mayor Holmes closed the public hearing at 8:05PM.

18-022 = Awarding the Sale of General Obligation Equipment Certificate Indebtedness, Series 2018A, in the Original Aggregate Principal Amount of $376,000; Fixing Its Form and Specifications; Directing Its Execution and Delivery; and Providing For Its Payment: Dierks moved to approve, Seconded by Ohr.  Passed 4-0-0.

Public Hearing - Mayor Holmes opened the proposed vacation of drainage and utility easements request for Wayne and Laurie Musselman public hearing at 8:05PM.  Administrator Boulton explained that the request, if approved, would allow for the combination and proposed new home construction over two lots.  Throughout the Southeast Addition II development there are drainage and utility easements surrounding each lot.  Not all of the drainage and utility easements are necessary long-term.  The Council should give preferential treatment to first requests for vacations in the subdivision.  However, the Council should have intentions of keeping some of the easements permanent for drainage and utility access.  No Public Comments Offered.  Mayor Holmes closed the public hearing at 8:10PM.

18-023 = Approving Vacating of Drainage and Utility Easements for Wayne and Laurie Musselman: Ohr moved to approve, seconded by Dierks.  Passed 4-0-0.
Public Hearing - Mayor Holmes opened the City of Wanamingo Application to MN DEED on behalf of Maple Island Expansion for Minnesota Investment Fund at 7:49PM.  Administrator Boulton explained that Maple Island is in need of expanding to meet warehouse needs.  Maple Island and the City have been working with MN DEED MIF (Minnesota Investment Fund) as part of a solution for financing.  MIF offers up to 50% financing for projects depending on meeting requirements.  The City would contract with MN DEED and then contract with the business for the financing loan.  The City then would be eligible to keep 40% of the loan repayments up to $100,000 to initiate a revolving fund loan.  The Council reviewed an executive summary of the City of Wanamingo/Maple Island application for the Minnesota Department of Employment and Economic Development -  Minnesota Investment Fund (MIF).   The expansion would cost between $675,000-$900,000.  Maple Island is requesting $450,000 loan through MIF while reaching out to other financing sources for the remaining necessary funds.  Maple Island plans to hire 20 new employees right away for an additional shift on the new (2nd) production line.  In the near future there could be 10-20 new jobs created by adding a third production line for pouching.  Maple Island President Greg Johnson stated that the expansion including the MIF financing component are win/wins for the City of Wanamingo and Maple Island.  The expansion would allow Maple Island to expand to new customers not currently served.  The additional warehouse space would be a big help in the storage of raw materials.  Currently some of the raw materials are stored with finished products causing logistical and safety concerns.  Maple Island CFO Greg Smith stated that long-term some of the current warehouse space would be modified into production for pouching with the newer production line.  Currently there are two production shifts.  With expansion there would be a third shift hired and a fourth shift added when the pouch line gets added.  Greg Johnson stated that Maple Island has big plans for the Wanamingo site in the next decade that could include a drying plant.  Maple Island sends dry powder dairy products worldwide out of Wanamingo.  Administrator Boulton recommended to the City Council that Maple Island be involved with discussions when modifications are considered at the waste water treatment plant.  Mayor Holmes stated that he is happy to hear Maple Island is growing and a leader in the field. Councilmember VanDeWalker is excited for the expansion and is in full support of the application for MIF financing.  Mayor Holmes and Councilmember Ohr expressed their thanks for the Wanamingo Maple Island facility tour that they were included on earlier in the day.  No Additional Public Comments Offered.  Mayor Holmes closed the public hearing at 8:00PM.

18-024 = Approving the Minnesota Department of Employment and Economic Development - Minnesota Investment Fund - Loan Application by the City of Wanamingo on behalf of Maple Island Expansion: Ohr moved to approve, Seconded by Dierks.  Passed 4-0-0.
18-025 = Adopting a City of Wanamingo/Wanamingo EDA Revolving Fund Loan Policy, Guidelines, and Application: Dierks moved to approve, seconded by VanDeWalker.  Passed 4-0-0.

18-026 = Approving One Year Land Lease Extension to Midco at the Mingo View Tower Parcel: Dierks moved to approve, seconded by Ohr.  Passed 4-0-0.
OLD BUSINESS:
Administrator Boulton provided an update on the Wanamingo Community Garden.  The Community Garden group has approved updated guidelines, gardeners agreement, liability waiver, and schedule for the 2018.  There are no 4' x 8' raised beds remaining while only one 25' x 25' ground level plot is still available.  The signup is available at Wanamingo City Hall for those who have interest.  VanDeWalker moved to approve, seconded by Ohr.  Passed 4-0-0.
*Next City Council meeting on 5/14/2018 at 7:00pm.  

Adjourn: At 8:20PM a motion to adjourn was made by VanDeWalker and seconded by Ohr. Passed 4-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Ryan Holmes, Mayor

                                               
Michael Boulton, City Administrator















