CITY OF WANAMINGO

City Council Regular Meeting

Monday, April 8, 2019 7:00 P.M.

Wanamingo City Council Chambers – 401 Main Street

Wanamingo, MN

CALL TO ORDER:
 Mayor Holmes.  
PRESENT:
Council:  Ryan Holmes, Larry VanDeWalker, Eric Dierks, and Stuart Ohr

City Administrator: Michael Boulton

Deputy Clerk: Karen Masters
ABSENT: 
Jeremiah Flotterud
ALSO PRESENT:   Monty Schaefer, Ann Kopas - Kenyon Leader, David Friese - Zumbrota News Record,  Josh Lerfald - Goodhue County Sheriff's Office, Marty Kelly - Goodhue County Sheriff, Andrew Forliti - Smith Schafer & Associates, Keith Krier, Chad Hanson - MNDOT, Nicole Gulick - Alliant Engineering Inc, and Tim Ibisch.
ADOPT AGENDA:   VanDeWalker motioned to adopt the agenda, seconded by Ohr.  Passed 4-0-0. 
CONSENT AGENDA:  Dierks motioned, seconded by VanDeWalker.  Passed 4-0-0.
PRESENTERS: 
A) Monty Schaefer reported on:

1) Started to jet the sanitary sewer lines for the spring.  The nozzle of the jetter broke through the side of the pipe with the hose becoming lodged in the pipe.  The 100 feet of the jetting hose is now stuck in the sewer pipe.  The sewer pipe line is currently not obstructed and is flowing properly.  Schumacher Excavating will be digging up the line to free the nozzle/hose and make the repair to the pipe once the frost is out of the ground.  There is a gas main that runs right were digging is required and could be damaged by frozen chunks of dirt.  Ordered a new 100 foot section of jetter hose.  This will allow the maintenance staff to continue jetting while keeping additional hose on hand.

2) Street sweeper has been disassembled for replacement of parts and repairs.  There has been roughly $7,000 work of parts that have been ordered from McQueen.  Half of the parts having been already delivered.  1/3 of the sweeper is put back together.  The sweeper will be like new when work is completed.

3)  Filled in pot holes with cold mix around town.  Will fill in additional holes as spring arrives.

4) Cleaned out and wash salt/sander.  Have not removed from dump truck in case additional use is needed.

5) Staff each attended separate waste water conferences for required license hours

6) Monty Schaefer took and passed his renewal for Certified Pool Operator

7) Cleaned shop while adding new bin on shelving for organization


8) Took part in a preconstruction meeting for Prairie Ridge Estates curb stop reconfiguration.  Water valve will need to be shut off during construction.  Residents will experience little, if any, disruption in service.
B) Andrew Forliti - Smith Schafer & Associates reported on:


1) Conducted a presentation of the 2018 Wanamingo City Audit

2) After the presentation Ohr and Dierks expressed concerns on the recommendation for raising utility rates.  Each agreed that rates should be reviewed and increased in 2020.  Ohr stated that gradual rate increases are better than one large jump.  Dierks stated that there are projects needed in the future that the funds need to maintain and increase balances.  Boulton suggested that the base rate for sewer should increased by $1/month (bringing in and additional estimated $4,800/year) and that the water base rates should be increased $1/month (bringing in additional estimated $4,500/year) along with an increase to the water use of $0.25/1000 gallons (brining in an additional estimated $4,000/year).  The rates will be looked at for adjustment at the December 2019 City Council Meeting.
C) Jeremy Lerfald & Marty Kelly, Goodhue County Sheriff's Office reported on:


1) Both introduced themselves to the City Council. 

2) Inquired if the Wanamingo City Council had any concerns with policing services.  Mayor Holmes said that he was happy with the services and relationship.  Administrator Boulton stated that concerns were followed through and was looking forward to working with Paul Gielau's replacement as Patrol Commander.


3) Paul Gielau will be retiring as Patrol Commander officially in June.  Interviews for replacement are taking place this week.  The transition will follow in the coming month.


4) Have been busy interviewing for nine positions in the Goodhue County Sheriff's Department


5) Sheriff stated that a deputy will be attending the City Council meetings monthly to hear and follow up with any concerns by the City Council.

  NEW BUSINESS:
Public Hearing - Mayor Holmes opened up the Public Hearing on a request by Minnesota Department of Transportation for City Approval (Municipal Consent) of the Final Layout of a Roundabout located at MN T.H. 57 and MN T.H. 60 Intersection at 7:32PM. An open house took place before the Council Meeting at the Community Center.  Members of the Council along with roughly 50 members of the public attended the public open house meeting.  Mayor Holmes thanked MNDOT for sharing and making available the information to the public while answering questions.  Mayor Holmes was also thankful that MNDOT had decided to take on the costs for the sidewalk/trail.  Chad Hanson of MNDOT gave an update on the Minnesota Department of Transportation (MNDoT) MN TH's 57 & 60 proposed roundabout.   The project would be let for bid in February 2020.  The project has an estimated total cost of $2.5 million.  The project is expected to take three months to complete.
The City will not have to contribute to cost sharing/participation with any of the Roundabout/roadway/sidewalk-trail installation.  MNDOT will be sending over a maintenance agreement on the trail for mowing, snow-debris removal, patching, and repair.  MNDOT plans to close the MN TH's 57 & 60 intersection during construction.  The north and south detour will start on the north end of the project headed east on Beverly Street, turn south on 3rd Avenue running through the industrial park, turn west on 9th Street, and then turn south back onto MN TH 57.  MNDOT will be sending the City a detour agreement for utilizing these City Streets. MNDOT would reimburse the City for damages made to the roads after the detour.  The reimbursement would be prorated on the current condition of the roads.  The industrial park blocks were rated in good condition while the blocks north of HWY 57 were rated fair.  This reimbursement would go toward patching/mill and overlay of Beverly Street  and the north portion of 3rd Ave.  These areas are already on the City Pavement Management plan for patch/mill and overlay.  City Engineer Brandon Theobald shared that each block of mill and overlay would be roughly $25,000 - $50,000.  The City Council was originally planning and budgeting $50,000-$150,000 contribution towards sidewalks/trails and roadway improvements local contribution on the proposed roundabout.  These funds can now be shifted towards the City portions to patch/mill and overlay Beverly Street and the north portion 3rd Avenue of the proposed detour.
Items for the Council to consider: what, if anything, they wish to see placed inside the mound area and potential other improvements such as decorative lighting beyond cobra head lights.  Boulton stated that to install a water line would require over 350 feet in pipe with a rough estimated price of $20,000.  Dierks asked if there would be lighting on the project.  Hanson stated that there would be two sets of cobra style lights on each of the four sides of the roundabout.  VanDeWalker ask what sort of decorative lights could be available.  Hanson stated that Red Wing was one of the closer communities that had recently updated light styles in the downtown area for the Council to view.  Boulton stated that Xcel Energy could provide the Council options if they wished to explore.  Boulton asked when the City would receive MNDOT cost participation for repairing streets from detour.  Hanson stated that this would be after detour was completed.  Boulton asked when the MNDOT requested no parking resolution for the intersection was needed.  Hanson stated sometime before project is let for bidding.  Boulton reminded Hanson of the need for no parking along the detour and that no parking signage should be part of MNDOT roundabout contract.  No written comments were provided prior to the public hearing.  No comments from the public were given.  Mayor Holmes closed the public hearing at 7:40PM. 

RESOLUTION:
19-021  =Approving Municipal Consent for Minnesota Department of Transportation MN T.H.'s 57 & 60 Intersection Roundabout Layout: Dierks moved to approve, Seconded by Ohr.  Passed 4-0-0.
19-022 = Accepting the 2018 Wanamingo Audit: Ohr moved to approve, Seconded by Dierks.  Passed 4-0-0.
Administrator Boulton presented the 2019 crack filling proposal put together by Wanamingo Staff and Brandon Theobald of WHKS.  The proposal includes the remainder of streets on the West side of HWY 57 not completed in 2018.  Additionally, portions of 2nd Ave, 3rd Ave, 2nd Street E, 3rd Street E, 4th Street E, and 5th Street E are included.  The proposal is for roughly $25,000 (budgeted $15,000 for 2019 and the remaining $10,000 not spent in 2018).  Boulton asked that the Council give input if they saw any changes needed to the proposed map.  No suggested changes were given by the Council.  Theobald will submit the map to local contractors.  The Council will consider formally approval of the low bidder at a future council meeting. 
Administrator Boulton provided a memo and information regarding Barney Nesseth's initial plans for improvements to the JB's Tavern building.  The plan includes multiple phases including roof repairs ($40,000 estimate), exterior work on back portion of old drug store building ($10,00 estimate),  awning and facade work to the front of the entire building ($15,000 estimate), exterior work to the back of the original bar building ($10,000 estimate), and rehabbing the second floor for apartments ($100,00 estimate).  Mr. Nesseth and Administrator Boulton have discussed options for Mr. Nesseth's financing that could include a subsidy component.  This subsidy could be in the form of tax increment financing, tax abatement, or low interest loans.

The Council members discussed the potential of this project as addressing housing needs and downtown revitalization.  These housing units could be completed at a reasonable cost which could keep rents closer to the current market rate.  The concept would be to encourage development that could pencil out with the current rent market rates.  The downtown would be revitalized because the exterior of the buildings would be addressed that are currently an eyesore.  Holmes stated that the EDA had discussed if there should be a program to encourage awning and facade improvements throughout the downtown.  Boulton stated that the EDA and City Council should consider putting together a low interest loan program with the revolving fund dollars to accomplish such a goal. 

Boulton stated before formal planning/financing for the rehab of the building take place Mr. Nesseth needs to have purchased the bar side from Merlin Ring.  Mr. Nesseth believes that this can take place in the next 60 days.   The EDA and City Council should keep in contact with Mr. Nesseth on his progress.  Once the building sale is completed the EDA and the City should initiate the process to see if Tax Increment Financing, Tax Abatement, and/or other financing (low interest loans) would fit to encourage the redevelopment to take place.  Ibisch stated that the if the City goes forward with TIF that they consider a large area for the TIF district (downtown) to take advantage of additional redevelopment in case this projects spurs more interest. 

OLD BUSINESS:
Administrator Boulton provided an update on the 2019 storm water improvements project.  WHKS was able to conduct all of the surveying for the proposed easements and construction plans once the snow melted.  WHKS completed the proposed easement definitions and mapping.  The City Attorney, David Jacobsen, will be putting together drainage agreements along with petition and waiver agreements for the Kenyon-Wanamingo School District and the Trailer Court in the next week.  Administrator Boulton will then meet with the Kenyon-Wanamingo School District and Trailer Court owners to finalize details of the agreement.  The Council should consider formal approval at the May City Council meeting.  Brandon Theobald hopes to have bids for the project at the May City Council meeting to consider approval and enter into agreements as well.
Administrator Boulton provided a memo and update on the Maple Island warehouse expansion and the Minnesota DEED MIF $300,000 loan.  The City will have to report yearly jobs and pay for the Maple Island project to MN DEED until the project is complete.  Maple Island agreed to have twenty (20) new jobs added as part of this warehouse expansion project.  Fourteen (14) of the jobs require the pay to be at least $16.00/per hour and six (6) jobs to be at least $17.00/per hour.  The project and jobs/pay goals are required to be completed by December 31, 2020.  The City and Maple Island completed and submitted the original MN DEED report on January 25, 2019.  

The Maple Island 20,000 square foot warehouse expansion is moving forward.  The contractor completed the foundation/concrete work and has filled in with gravel.  The steel framing structure components showed up in mid March and have been erected.  The building is expected to be completed before summer.  Maple Island will need to submit construction progress reports along with construction invoices and copies of checks to MN DEED.  This documentation will allow for the $300,000 in funds to be released by ACH to the City of Wanamingo.  The City of Wanamingo will also verify the progress on construction and will have three weeks to pay the funds to Maple Island.

Once the funds have been dispersed to the City and then on to Maple Island repayments will need to be made to the City.  The City will then keep a portion for a revolving fund loan program.  Maple Island will make the $3,037.35 each month (for 10 years) to the City of Wanamingo.  Wanamingo will then turn around an pay back 60% or $1,822.41/month to MN DEED until the City collects $100,000 on the remaining 40% or $1,214.94 for the Revolving Fund Loan.  The details are outlined in Exhibit A, Section 4 of the Grant Agreement with MN DEED and Maple Island.
An order to abate nuisance will be sent out to Gary, Ruth, and Brenda Braget this week for parcel number 70.100.0150 (Old Lumber Yard) for cleaning up various junk.  If the nuisance is not addressed by the May City Council meeting the Council will hold a public hearing then consider approval of a resolution for abatement clean up.
*Next City Council meeting on 5/13/2019 at 7:00pm. 
Adjourn: At 7:55PM a motion to adjourn was made by VanDeWalker and seconded by Dierks. Passed 4-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Ryan Holmes, Mayor

                                               
Michael Boulton, City Administrator















