CITY OF WANAMINGO

City Council Regular Meeting

Monday, April 13, 2020 7:00 P.M.

Wanamingo City Council Chambers – 401 Main Street

Wanamingo, MN

CALL TO ORDER:
 Mayor Holmes.  
Mayor Holmes stated that we live in historic times as the world fights the spread of COVID-19, Coronavirus.  Mayor Holmes thanked the Staff, Council, and Public for their flexibility in dealing with the crisis.  Mayor Holmes stated that communication between himself and staff has been wonderful.  Mayor Holmes stated that his intentions were to keep everyone safe during this trying period.

PRESENT:
Council:  Ryan Holmes, Larry VanDeWalker, Eric Dierks, Stuart Ohr, and Jeremiah Flotterud 

City Administrator: Michael Boulton
ABSENT: 
Deputy Clerk: Karen Masters
ALSO PRESENT:   Brad Kennedy, Brandon Theobald - WHKS, and Bryan Blakstad.
ADOPT AGENDA:   Dierks motioned to adopt the amended agenda which adds “I. Water System Improvements – PFA Application Authorization” to new business, seconded by Ohr.  Passed 5-0-0. 
CONSENT AGENDA:  VanDeWalker motioned, seconded by Flotterud.  Passed 5-0-0.
PRESENTERS: 
A) Brad Kennedy reported on:

1) Plowed earlier in March

2) Maintenance staff split up this month as per the COVID-19 directive

3) Installed new sump pump and new PVC drain lines along the outside foundation at swimming pool 
4) Constructed a wall and a door to make a separate chlorine storage room at the swimming pool chemical room

5) Placed garbage cans out on Main Street sidewalks

6) Performed maintenance on numerous pieces of equipment at the Street Shop


7) Cleaned the shop behind City Hall including pressure the washing floor

8) Swept Streets a number of times

9) Built and installed a new door on the ice rink warming house

10) Filled various pot holes around town with cold mix

11) Brought aluminum can wagon to West Concord for recycling
12)  Started trimming trees around compost site to eventually make repairs to dirt berm to improve site drainage
RESOLUTION:
Public Hearing on Assessments for the 2020 Roadway Improvements Project - Mayor Holmes opened the public hearing at 7:06PM.   Brandon Theobald presented final assessment hearing worksheet and assessment roll.  He explained the overall project, costs of the project and how recommended assessments were determined, and process for appeals.  Project has been in the works since summer 2019 with a feasibility report being presented to the City Council in October 2019.  The project areas include 3rd Street & 4th Street, 100 Block Alley between Railroad Street and 2nd Street E, and First Avenue.  The pavement in the project areas is in poor shape with the sewer in poor shape in the alley.  Apparent low bid for the project was Schumacher Excavating Inc for $478,374.61 with an engineer’s estimate of $525,000.  The project will be split 70% City cost and 30% assessed if approved.  The assessments would carry a 3.4% interest rate to be paid over 10 years.  The Council has not approved the option for deferments on assessments due to the low assessment amounts therefore lack of hardship.  The work includes grinding up the streets reclaiming the asphalt and gravel to be used later as part of the base.  Subgrade corrections will be made in needed areas.  New pavement will be placed down on all the project area streets along with new sewer lines/manholes in the Alley project area.  The 3rd Street and 4th Street area bid was $272,628.62 (Estimate $337,600).  $81,788.60 assessed on 20 lots = $4,089.43 per lot.  The Alley road portion of the bid was $54,034.21 (Estimate $84,100).  $16,210.26 assessed on 6 lots = $2,701.71 per lot.  The Alley sewer portion of the bid was $87,007.23 (Estimate $69,500).  $26,102.17 assessed on 8 lots (services) = $3,262.77 per lot (service).  The 1st Avenue portion of the bid was $19,647.85 (Estimate $24,800).  $5,894.35 assessed on 2 lots = $2,947.18 per lot.  The remaining portion of the low bid along with a portion of the engineering, financing, and contingency would be considered maintenance and financed/paid for by general fund tax levy dollars.  Theobald spoke about the MN State Statute 429 process – what has been completed and how the process will unfold including schedule dates.  Bryan Blakstad asked why the 3rd Street project was starting at High Avenue and not at West Avenue.  Blakstad further asked why wasn’t High Avenue drainage issues were not included.  Theobald stated that High Avenue was in the original feasibility report but the $123,600 estimate was beyond what the Council thought was reasonable for the fix.  Kennedy stated that the maintenance staff is attempting to clean snow and street sweep better at the High Avenue and 4th Street intersection.  The maintenance staff have asked adjoining property owners not to park near the intersection in order to get snow and debris removed regularly.  Blakstad asked if the sanitary sewer was going to be included between High Avenue and 1st Avenue.  Theobald stated that no sanitary sewer was to be included on 3rd Street and 4th Street.  Theobald said that the clay sanitary sewer pipe was not in good condition.  Boulton stated that sanitary sewer replacement in this area was not feasible due to costs.  Theobald stated that there is a risk by the City Council in not replacing the sanitary sewer pipe but if needed most of the work would be in the gravel alley.  Blakstad was concerned that the assessment hearing was the first time that he was aware of the project.  Boulton stated that a notice for the feasibility report was sent before last October’s meeting inviting potential affected residents to the meeting.  Boulton stated that the US Mail is not always reliable.  The project was also in the contents of most City Council minutes that have been published monthly.  Blakstad expressed concern for corner lot owners to be hit with assessments on both side of the street since he paid for the other street in 2000/2001.  Blakstad stated that he was fine with the proposed assessment on the 2020 Roadway Improvements project and agreed that the street needs work.  Boulton read written questions from Carolyn Eckloff.  Eckloff was concern with construction equipment damaging utilities and who would pay for damages.  Theobald stated that no City utilities are being affected by the project and that the City works with private utilities to make sure that they are not in the way of construction at the private utilities expense.  Eckloff also stated a safety concern at the intersection and questioned whether additional signage could be considered.  The Council agreed that this is not an appropriate time to consider additional signage.  Theobald stated that he would share MNDOT’s report on Addressing Citizen Requests for Traffic Safety Concerns for the Council to consider.  VanDeWalker asked if the Alley valley gutter and curb would be all concrete.  Theobald said the valley gutter and curb on the west side of the Alley would all be concrete.  Some of the valley gutter and curb would be constructed on private property in order to control the surface water on the alley and west side parking areas to help with drainage.  Ohr asked how soil types were determined in the alley, specifically where the sewer line was replaced.  Theobald stated that this was an educated guess and that is why there are contingency funds if the worst soil types are in place.  Holmes stated that he was asked by a couple of the residents if the City could get a better bid if the bid was held again due to the downturn in the economy.    Theobald stated that this project only had two bidders.  Theobald would not anticipate additional bidders if rebid.  The low bidder would more than likely bid higher due to leaving $141,121.14 on the table compared to the higher bidder.  Theobald stated that it usually takes a full construction season to lower material costs in bids when the raw material costs decrease in the market.   Theobald stated that rebidding would be a big risk of increasing costs and usually is only done when there are major changes to the scope of work, no bids, or minimal number of bids with considerable prices beyond the engineer’s estimate.  No further public input was offered.  Mayor Holmes closed the public hearing at 7:32PM.
Administrator Boulton showed Northland Securities bond financing options for the 2020A G.O. Improvements Bond.  The options included ten years and twelve years for paying back the bond.  The ten-year option carried an annual interest rate of 3.35% while the twelve-year option carried an annual interest rate of 3.5%.  The average yearly payments were $69,155 for the ten-year option while $59,572 for the twelve-year option.  Flotterud stated that we need to pay off debt sooner if the City can afford to do so.  Flotterud also stated that the City will have additional improvement needs in the future and two extra years of lower payments would not be beneficial due to the similar interest rates.  If the long-term interest rate was cheaper it might look more attractive.  Flotterud moved to approve the ten-year financing option on the 2020A G.O. Improvements Bond 
20-027 = Adopting Assessments for the 2020 Roadway Improvements Project: Dierks moved to approve, Seconded by Flotterud.  Holmes stated that Brandon Theobald had done a great job explaining the process, improvements, and assessments.  Passed 5-0-0.

20-028 = Awarding the Bid for the 2020 Roadway Improvements Project: VanDeWalker moved to approve, Seconded by Dierks.  Passed 5-0-0.

20-029 = Adopting Assessment – Petition and Waiver Agreement Color Solve of Rochester, Inc. Improvements: Dierks moved to approve, Seconded by VanDeWalker.  Passed 5-0-0.

20-030 = Adopting Assessment – Petition and Waiver Agreement Gerald M. and Barbara J. Peterson Improvements: Flotterud moved to approve, Seconded by Ohr.  Passed 5-0-0.

20-031 = Adopting Assessment – Petition and Waiver Agreement Karen M. Masters Improvements: VanDeWalker moved to approve, Seconded by Dierks.  Passed 5-0-0.

20-032 = Approving Declaration of Emergency: Dierks moved to approve, Seconded by Ohr.  Boulton stated that Mayor Holmes had signed the Proclamation and Declaration of Emergency on April 10th.  The Council needed to consider the declaration within three days to approve/reject and/or extend the declaration of emergency in order to continue.  Mayor Holmes and Administrator Boulton recommend the declaration of emergency stay on until the May 11th City Council meeting.  The Council would need to approve an extension at the May 11th meeting or the declaration of emergency would be automatically rescinded.  Passed 5-0-0.
Theobald presented information on the proposed water system improvements.  The City Council authorized WHKS to conduct engineering for the proposed water system improvements at the February City Council meeting.  Theobald stated that the Public Facilities Authority (PFA) application process was due May 1st in order to be considered for potential financing as early as July 2021.  Theobald stated that the formal written report was not completed due to time constraints of the COVID-19 Coronavirus outbreak.  Theobald stated that WHKS had conducted a preliminary water study for the City of Wanamingo system.  Theobald stated that WHKS would be recommending a new water tower in the Cenex Industrial Park, taking down the Mingo View tower, not utilizing the downtown tower, a new well house utilizing the existing downtown well, and additional water line looping as part of the upgrades.  Theobald stated that each time a solution was presented another challenge also came up.  Having only one tower at a higher elevation will present challenges for maintenance and repairs in the future.  The higher elevation and water pressure could present strain and break on the system.  Theobald stated that constructing two smaller towers would add to construction costs and long-term maintenance costs which is not desired.  Theobald stated that the downtown tower elevation would be significantly lower than a new tower would need to be in order to service higher elevation areas of Cenex Industrial Park, Prairie Ridge Estates, or Mingo View Drive.  Theobald stated that pressure relief valves could be installed but this might not be enough to fill a new tower meaning that a dedicated fill line would be needed from the well.  The costs for the dedicated fill line would be cost prohibitive.  VanDeWalker was concerned with the future of the historic downtown water tower.  Theobald stated that it could be taken down or filled with sand.  If filled with sand there would be long-term costs for painting and maintaining that might be cost prohibitive.  Holmes stated that if the downtown tower is no longer part of the system that there needs to be community input regarding a decision.  Theobald stated that water main looping from the hydrant near the sewer plant to the line the extends into Mingo View Drive along with closure of a valve at 2nd Street E and 3rd Avenue would assist with pressure and water turnover to Mingo View Drive.  The downtown well house would be replace utilizing the existing well in order to have separate rooms for chemical storage and installing automatic controls at the site.  Lastly, the proposal would include looping a water line for a second crossing of MN TH 60 either by the Cenex Industrial Park or into Prairie Ridge.  The second crossing would help with pressure, dead ends of water lines, and be a second crossing to keep the system operational if the current line was down for repairs.  The estimated cost for the improvements is $2.3 million with roughly $600,000 in optional looping.  Flotterud asked Boulton how this financing was to be repaid.  Boulton stated that the PFA loan would be for 20 or more years with a 1% interest rate.  Boulton further stated that the Water Fund (601) has three bonds retire in consecutive years - 2020, 2021, and 2022.  The year bond payments for the three retiring bonds are roughly $155,000.  The water fund will be able to pay for the proposed new debt service with the current debt service capacity without rate increases.  Theobald stated that MN PFA was not the only financing option.  The City could look to the open bond market which carries slightly higher interest rates but does not have requirements that PFA has such as buying American steel or paying State prevailing wages.  Boulton stated the MN Rural Water has macro loans as well that are similar to market rate bonds.  Theobald stated that the Council should consider the proposed water system improvements, that can be altered, in order to submit a financing application to the MN PFA by May 1st.  Dierks moved to allow the City Administrator and City Consulting Engineer to put together a draft feasibility report and MN PFA application based upon WHKS proposed water system improvements, seconded by Flotterud.  Passed 5-0-0.
OLD BUSINESS: 
*Next City Council meeting on 5/11/2020 at 7:00pm.  

Adjourn: At 7:41PM a motion to adjourn was made by Ohr and seconded by Dierks. Passed 5-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Ryan Holmes, Mayor

                                               
Michael Boulton, City Administrator















