CITY OF WANAMINGO

City Council Regular Meeting

Monday, February 12, 2018 7:00 P.M.

Wanamingo City Council Chambers – 401 Main Street

Wanamingo, MN

CALL TO ORDER:
 Mayor Holmes.  
PRESENT:
Council:  Ryan Holmes, Larry VanDeWalker, Eric Dierks, and Jeremiah Flotterud

City Administrator: Michael Boulton 


Deputy Clerk: Karen Masters
ABSENT: 
Council: Stuart Ohr
ALSO PRESENT:   Monty Schaefer, Brad Kennedy, Alicia Hunt-Welch – Zumbrota News Record, Brandon Theobald - WHKS, and David Jacobsen - Hero, Jorstad, & Jacobsen Law Firm, P.A.
ADOPT AGENDA:   VanDeWalker motioned to adopt the amended agenda, seconded by Flotterud.  Passed 4-0-0. 
CONSENT AGENDA:  Dierks motioned, seconded by Flotterud.  Passed 4-0-0.
PRESENTERS: 
A) Monty Schaefer & Brad Kennedy reported on:

1) Flooded Ice Rink to make even ice on surface

2) New water pump costing $3,572.18 from W.S. Darley & Co. placed on fire truck and used on ice rink

3) Replaced chlorine feed pump at well house


4) Painted City Council Chambers


5) Began trimming trees around community - additional trimming will take place in coming months


6) New wood chipper has worked well during tree trimming

7) All four front end pay loader tires replaced by Baker's Tire for $5,463.80

Administrator Boulton provided a memo regarding the 2018 street equipment purchase/replacement.  Administrator Boulton explained the initial thoughts, research, and options.  Initially the grader was to be replaced with either a newer grader, front end pay loader, or full size plow truck.  The options of a grader or full size plow truck were eliminated.  The staff looked at a smaller (2 ton) truck with a v-plow and a sander.  The staff thought that the purchase of a pay loader could happen in addition to a smaller truck purchase (with concerns of redundancy of equipment that can wing snow off road and push large snows).  The staff has concerns with the current dump truck/sander (rusted box along with potential of clipping overhead line when box is lifted up in the air).  The city staff have been looking into a larger discussion of additional street equipment for the purchase/replacement.  Administrator Boulton asked the Council to set up a formal committee and parameters for the equipment purchase replacement scheduled in 2018.  The Council agreed to form a committee of Council members Ohr and Flotterud with assistance from City Staff Members Kennedy, Schaefer, & Boulton.
B) David Jacobsen of Hero, Jorstad, & Jacobsen Law Firm, P.A. reported on:


1) Provided a 2017 summary of criminal and civil attorney services

2) City of Wanamingo pays $1,000/month for prosecution services and $100/hour for civil work to Hero, 
Jorstad, & Jacobsen Law Firm,
P.A.


3) Gave breakdown of Prosecuted Offenses within City of Wanamingo - 39 offenses


4) There were 128 hours dedicated towards prosecution for the City of Wanamingo in 2017


5) The City of Wanamingo received $2,956.59 in fine revenue after Goodhue County and State of MN 
received their shares


6) Civil attorney work included: reviewed Council packets, drafter ordinances, assisted with notices and 
other legal documents, and provided advice to Council and Staff
C) Brandon Theobald of WHKS reported on:


1) Mingo View Water Tower/Water Clarity update and potential solutions


A) Do Nothing - Let ice buildup in Mingo View Tower



-Strong possibility of additional damage and/or leaks



B) Raise circulation pump (as recommended by manufacturer) six feet off the floor




-Can't be completed until ice in tower thaws and melts



C) Add altitude valve, float, and controls to downtown water in order to force use from Mingo View 


tower while limiting use from downtown tower at a price of roughly $60,000




-Need new controls, the valve, float in tower bowl, and either refurbish or replace 




underground vault where valve would be located - need to do this in summer months



C) Shut downtown water tower off during winter months



-Loose redundancy of second tower.  Rely solely on Mingo View tower.  Council prefers 



redundancy in case of water main break or tower issues. 



D) Construct new tower - $650,000 - $700,000 creating a structure with less detention time for water



-Current structures are sound and fitting needs.  New tower may be in the next decade.

Flotterud would like to see the circulation pump raised and turned on during summer months to see if the sediment gets agitated lowering the water clarity.  Administrator Boulton asked Theobald if the City chooses the altitude value would the controls be updated to include operating the downtown tower.  Theobald stated that the option would include such an option.  Dierks asked if Wanamingo was unique with two water towers and the style of towers.  Theobald stated that the City is not unique but the water tower structure located at Mingo View does have dead storage of water in relation to the elevation (roughly forty feet) that adds to the time of detention.  The tower is on a dead end and has a column of water to create the dead storage.  This turns over the downtown water tower quicker.  Monty Schaefer stated that having one tower, whether turning off the downtown or building one new tower, would put the community at risk if the one tower had to be shut down for repairs or for a water main break.  VanDeWalker, Holmes, and Flotterud stated that they wished to adjust the circulation pump height first and if that did improve the water clarity to move toward the installation of the altitude value option.  Flotterud asked how much ice buildup is normal and can take before damage in such a tower.  Theobald stated that fiberglass towers do not take ice building up well, but an inch or two of icing is normal.  Administrator Boulton explained that the water fund did have a $50,000 surplus in 2016 and will show a similar surplus in 2017.  The positive fund balance does allow for repairs such as choosing the altitude valve option.  The City will pay off water revenue bonds in 2020, 2021, and 2022.  This will free up over $150,000 in funds to go toward a new tower, well house, well, and water meter replacements in the future.  Discussion then centered around the best location for a new tower and well house/well.  Theobald stated that that Mingo View (elevation and 12" line from downtown to tower) or Cenex 4th Addition would be best locations for tower while Mingo View would not be the desired location for a well house/well.  Looping the water lines to Mingo View and Cenex 4th Addition would be recommended in the future.
NEW BUSINESS:
RESOLUTION:
18-008 = Authorizing the Mayor and City Administrator to Sign a Contract with Goodhue County for GIS Mapping Services: VanDeWalker moved to approve, Seconded by Flotterud.  Passed 4-0-0.
18-009 = Approving a Part-Time Pool Manager and Two Part-Time Assistant Pool Managers: Dierks moved to approve, Seconded by VanDeWalker.  Passed 4-0-0.
18-010 = Approving State of Minnesota Joint Powers Agreements with the City of Wanamingo on behalf of Its City Attorney and Contracted Policing Department: Flotterud moved to approve, Seconded by Dierks.  Passed 4-0-0.
18-011 = Approving State of Minnesota Joint Powers Agreements with the City of Wanamingo on behalf of Its City Attorney: Dierks moved to approve, Seconded by VanDeWalker.  Passed 4-0-0.

18-012 = Adopting a City of Wanamingo Street Sweeping Policy: VanDeWalker moved to approve, Seconded by Dierks.  Passed 4-0-0.

18-013 = Approving and Authorizing the Execution f Stormwater Facilities Maintenance Agreements Related to the Concast, Inc. Development: Flotterud moved to approve, Seconded by Dierks.  Passed 4-0-0.

Ordinance #188 - Amending Cable Communications Franchise Ordinance - 1st Reading - Administrator Boulton explained that the City approved a one year franchise extension for Midco in 2017.  Midco was in the middle of applying for State broadband grant funds to improve the infrastructure to offer better services.  Midco was awarded the State broadband grant in late fall 2017.  Midco wishes to extend the franchise agreement for fifteen years.  The City asked for language changes to the proposed extension to include two items.  With the upgrades to the system in 2018 Midco will need to cut into City roads.  The City wishes to see repairs made to roads up to City specifications.  The City also wished to have three locations (City Hall, Fire Hall, and City Shop) provided with service as part of the extension.  Midco agreed to the changes.  Midco asked if the City had a desire to implement a franchise fee.  75% of communities with Midco services have implemented a franchise fee.  The franchise fee is 1%-2% of the customer's bill.  This would be passed on and included on customer's bills in Wanamingo.  Mayor Holmes and Administrator Boulton asked the Council if there was a desire to pursue implementing a fee.  Council members Dierks, VanDeWalker, and Flotterud wished to not see the implementation of a franchise fee.  Administrator Boulton will have the franchise fee section removed from the proposed ordinance extension for the March City Council Meeting.
OLD BUSINESS: 
The City Council reviewed the 2016 & 2017 swimming pool financials for comparisons.  In 2017 the swimming pool brought in $17,375.62 in revenue compared with $15,653.05 in 2016 revenue.  In 2017 the swimming pool had $68,546.79 in expenses compared with $64,657.95 in 2016 expenses.  The swimming pool lost $51,171.17 in 2017 compared with $49,004.90 in 2016.  The losses are funded by the general fund.  The hypothesis for the additional losses in 2017 include increases in State minimum wage laws and less paid patrons/usage. 

*Next City Council meeting on 3/12/2018 at 7:00pm.  

Adjourn: At 8:27PM a motion to adjourn was made by VanDeWalker and seconded by Flotterud. Passed 4-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Ryan Holmes, Mayor

                                               
Michael Boulton, City Administrator















