CITY OF WANAMINGO

City Council Regular Meeting

Monday, February 10, 2020 7:00 P.M.

Wanamingo City Council Chambers – 401 Main Street

Wanamingo, MN

CALL TO ORDER:
 Mayor Holmes.  
PRESENT:
Council:  Ryan Holmes, Eric Dierks, Stuart Ohr, and Jeremiah Flotterud 

City Administrator: Michael Boulton

Deputy Clerk: Karen Masters
ABSENT: 
Larry VanDeWalker 
ALSO PRESENT:   Brad Kennedy, Brandon Theobald - WHKS, David Jacobsen - Hero, Jorstad, & Jacobsen Law Firm, P.A., Richard Turri, Lori Turri, David Friese - Zumbrota News Record, and Goodhue County Deputy Cory Krause.
ADOPT AGENDA:   Ohr motioned to adopt the agenda, seconded by Flotterud.  Passed 4-0-0. 
CONSENT AGENDA:  Dierks motioned, seconded by Flotterud.  Passed 4-0-0.
PRESENTERS: 
A) Brad Kennedy reported on:

1) Continued trimming trees around town, latest area is along Mingo View Drive 

2) Working older front end pay loader plow wing - reinforcing worn bushing


3) Working on maintenance of other snow plowing equipment


4) Plowed snow, sanded, cleared ice on the streets on a number of occasions

5) Cleared snow away from hydrants and off the ice rink


6) Worked on pumps at the waste water treatment plant
Kennedy and Administrator Boulton provided an update memo on the backup generator at the waste water treatment plant.  The City Council was informed at the November and December City Council meeting regarding the background and current condition of the waste water treatment plant backup generator.   Questions were posed by the Council in December and an answers were provided on items such the needed generator size at the waste water treatment plant, requirements by MPCA for a backup generator, and if the current switch could be rewired for a portable generator.  The maintenance staff had Shane Electric come into the waste water treatment plant in order to get a better idea on what rewiring the switch would need.  Shane Electric provided quote detailing the requirements totaling $1,265.19 is what was come up with.  The intention is to use the current mobile backup generator intended for the well.  The mobile backup generator would be shared between the facilities during an emergency.  The intended backup solution would be to rent a mobile backup generator from one of a number of Rochester vendors (Ziegler, Sunbelt Rentals, United Rentals, or Rental Depot).  A semi-permanent solution would be to purchase an additional mobile backup generator specifically for use at the waste water treatment plant.  The permanent solution will come with a new waste water treatment facility that will include a built-in backup generator, hopefully within the next decade.  The Council agreed with the proposed solution of having Shane Electric install a switch to use a portable generator.  Staff will have Shane Electric rewire and install the switch in February/  The City staff would change off utilizing the mobile generator at the well house and waste water treatment plant if an emergency occurs. 
B) David Jacobsen - Hero, Jorstad, and Jacobsen Law Firm, P.A. reported on:


1) Provided a 2019 summary of criminal and civil attorney services


2) City of Wanamingo pays $1,000/month for prosecution services and $400/month for civil work to Hero, 
Jorstad, & Jacobsen Law Firm,
P.A. - no plans for increasing rates for services

3) Law firm has been handling prosecution since 2011 and civil since 
2014.  Steve Jorstad, 'of counsel', 
handled prosecutions and civil (off and on) for the City since 1975.


4) Gave breakdown of Prosecuted Offenses within City of Wanamingo - 29 offenses (21 traffic and 8 
community offenses)

5) There were 92 hours dedicated towards prosecution for the City of Wanamingo in 2019

6) In May there will be a warrant day at the County Courthouse in Red Wing to help clear/resolve minor old 
cases that snowballed into warrants


7) The City of Wanamingo received $3,450.63 in fine revenue after Goodhue County and State of MN 
received their shares


8) Civil attorney work included: supported staff, reviewed Council packets, drafted ordinances, easement 
work, agreements, abatements, garbage/recycling process, brand identity/logo work, lot split, storm water 
project, personnel advice, and other legal documents, and provided advice to Council and Staff.  Continuing 
to work on easement issue on the West side of town.
C) Richard Turri reported on:


1) Provided an update on how the waste water treatment plant is operating

2) Richard Turri has charged $1,950/month to be the licensed operator at the Waste Water Treatment plant      
                 for nine years - no plans for increasing rates for services

3) Plant is running well and has been consistently meeting discharge standards with MPCA Permit


4) Working with Brad Kennedy, who has taken an interest in learning and taking tests toward higher licenses


5) City (plants along Zumbro Watershed) has be waiting four years for new MPCA permit and 
accompanying updated standards


6) The new permit will more than likely require treatment for phosphors
Holmes asked how the operations of the plant were going.  Turri stated that the plant has been running smoothly since staff worked to have the haulers bypassed.  The haulers are now dumping into a separate holding tank rather than into the flows for treatment.  Holmes asked Turri if he had any suggestions.  Turri stated that the City should wait on major plant rehab expenditures until the new permit comes in from MPCA.  At that point a new plant will more than likely be required to meet new treatment standards.  The City is lucky to have space onsite for a new waste water treatment plant when the time comes.  Flotterud asked if the City was required to have a backup generator at the waste water treatment plant.  Turri stated that there is no direct requirement for equipment but the City is required to meet the standards of the permit.  The standards would not be met if power was out for a period of time.  The City could be fined if power from a backup generator would have helped the City to meet these standards.  Holmes stated that he appreciated Turri taking on and maintaining the job as licensed plant operator and educator of City staff.  Turri stated that he loves his job and is passionate about treatment of waste water. 
NEW BUSINESS:
RESOLUTION:
20-012 = Approving Service Contract Agreement with William Weigel for Brand Identity and Logo Application: Dierks moved to approve, Seconded by Flotterud.  Passed 4-0-0.
20-013 = Approving Plans and Specifications for the 2020 Roadway Improvements Project and Call to Advertise for Bids: Flotterud moved to approve, Seconded by Ohr.  Theobald updated the Council on the current status and process for the 2020 Roadway Improvements Project.  If the resolution is approved the bid opening will be on March 4th at 1:00PM with review of the bids at the March City Council meeting.  In April the Council would consider awarding the bids and adopting the assessment rolls.  Theobald presented the plans with changes since discussion took place in December: 1) 4th Street by City Hall will have additional sub-grade corrections which was determined after soil borings showed less asphalt/base material than expected.  2) Storm sewer is being added to the 4th Street and 3rd Avenue intersection where there are drainage concerns.  3) Alley work - sanitary sewer is deeper than originally estimated (10 feet).  Shifting sanitary sewer to the East side of the alley to avoid utility poles, which adds two man holes. 4) Work on private property in alley - adding curb/gutter and paving up to buildings on three parcels to aid with surface (storm) water management.  Parcel owners will be paying for 100% of the work on the private properties.  A petition and waiver agreement is being drafted for each of the three parcel owners by the City Attorney.  5) City Hall - handicap stall work with additional work for loading stall area.  Concrete will be added along with North side of the building for drainage.  The $525,000 estimated budget will be close.  The original estimates built in room for changes and overruns.  Theobald stated that the costs will depend heavily on the bid prices for asphalt in order to stay under the engineer's estimate.  Theobald stated that March 4th will be a good time to bid since the MNDOT TH 57/TH60 roundabout project will be bid on February 28th.  Having a contractor already in town could mean better pricing.  Flotterud asked if work could be added if bid price is lower than estimated.  Boulton and Theobald stated that additional street patch/repair work could be added but additional streets could not because of the assessment process.  Passed 4-0-0.
20-014 = Approving a Professional Service Agreement between the City of Wanamingo and WHKS for the purpose of conducting engineering and inspection on the 2022 Water Storage and Well Upgrade: Ohr moved to approve, Seconded by Dierks.  Theobald stated that the proposed PSA would cover a feasibility report for replacing the Mingo View water tower and the construction of a new well house building for chemical treatment.  The hope would be to utilize the current well by the downtown water tower and build new well house building where the current block building exists.  Modeling of the Wanamingo water system will need to take place with considerations of water clarity, water quality, water pressure, elevation, system redundancy, and fire protection.  A full evaluation of sizing of tower(s), looping, and effects of placement is what will take place by WHKS.  The City would utilize this feasibility report to apply for Public Facility Assistance (PFA) funding with low interest rates.  PFA is the preferred financing option for cities constructing these kinds of projects.  The City would apply by May 1, 2020 with hopes of funding in 2021 and construction in 2022.  If approved the City will work with McCarthy Wells to evaluate the downtown well for evaluation.  Passed 4-0-0.
20-015 = Approving Hiring a Part-Time Pool Manager and a Part-Time Assistant Pool Manager: Dierks moved to approve, Seconded by Flotterud.  Boulton explained that the personnel committee will be meeting with the Manager and Assistant Manager in early March to discuss 2020 schedule and operation.  We are having trouble finding new guards for 2020 with only a handful of staff coming back from 2019.  The pool hours of operation and lesson availability may need to be reduced.  Boulton plans to disseminate information to the public through FaceBook, a letter to the school, and a possible news article asking for new staff.  Council members discussed the long-term viability of keeping the pool open.  No action was taken on future of the pool.  Passed 4-0-0.

20-016 = Accepting the Removal of Water Deferred Special Assessments on a Parcel: Flotterud moved to approve, Seconded by Dierks.  Administrator Boulton explained that a parcel was left off the deferred special assessments list of fourteen parcels that had been removed in January.  The County missed the parcel that was listed on a separate page on the special assessments list.  Administrator Boulton and Mayor Holmes recommend the removal of the deferred $460.31 special assessments against the remaining parcel that was certified in November 2001.  The debt service/base rates, hook-up fees, and SAC/WAC charges for new development should offset deferred special assessment being considered for removal.  Passed 4-0-0.

20-017 = Authorizing a Temporary Gambling Permit for the Cannon Falls Youth Sporting Club, Inc: Flotterud moved to approve, Seconded by Dierks.  Passed 4-0-0.

20-018 = Approving the Appointment of Election Judges for the 2020 Presidential Nomination Primary Election: Ohr moved to approve, seconded by Dierks.  Passed 4-0-0.
20-019 = Adopting a Proclamation for School Bus Driver Appreciation Day: Dierks moved to approve, seconded by Flotterud.  Boulton and Holmes explained that Lorin Pohlman of Held Bus Service approach both of them asking for the City to consider the State School Bus Driver Appreciation Day Proclamation.  Passed 4-0-0.
20-020 = In Support of the Bonding Request for Reconstructing Runway 2/20 at Rochester International Airport (RST): Ohr moved to approve, seconded by Flotterud.  Passed 4-0-0.
OLD BUSINESS: 
The City Council reviewed the 2018 & 2019 swimming pool financials for comparisons.  In 2019 the swimming pool brought in $12,998.91 in revenue compared with $16,075.26 in 2018 revenue.  In 2019 the swimming pool had $59,2613.31 in expenses compared with $73,623.07 in 2018 expenses.  The swimming pool lost $46,262.40 in 2019 compared with $57,548.21 in 2018.  The losses are funded by the general fund.  The City had significantly less building and equipment expenses in 2019 compared to 2018 which reduced maintenance staff time/wages and overall yearly loses. 
Mayor Holmes thanked the Wanamingo Fire Department/Fire Relief Association for putting on the Fire Department/City/Township annual meeting on February 3rd.  This is a great opportunity for everyone involved to review the past year's calls, look at planning toward the future, and keeping up strong relationships while getting a chance to socialize.  Mayor Holmes, along with Council members VanDeWalker and Ohr, attended the event.

Council members agreed to take part in the 11th annual chili cook-off event for the Wanamingo Fire Relief Association Vintage Snowmobile Ride and Show.  The Council enters a chili into the competition cook-off each year.
*Next City Council meeting on 3/9/2020 at 7:00pm.  

Adjourn: At 8:24PM a motion to adjourn was made by Flotterud and seconded by Ohr. Passed 4-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Ryan Holmes, Mayor

                                               
Michael Boulton, City Administrator















