CITY OF WANAMINGO

City Council Regular Meeting

Monday, December 9, 2019 7:00 P.M.

Wanamingo City Council Chambers – 401 Main Street

Wanamingo, MN

CALL TO ORDER:
 Mayor Holmes.  
PRESENT:
Council:  Ryan Holmes, Larry VanDeWalker, Stuart Ohr, Eric Dierks, and Jeremiah Flotterud

City Administrator: Michael Boulton
ABSENT: 
Deputy Clerk: Karen Masters
ALSO PRESENT:   Brad Kennedy, Michele Vlasak - Kenyon Leader, and Jon Syverson.
ADOPT AGENDA:   VanDeWalker motioned to adopt the amended agenda, seconded by Ohr.  Passed 5-0-0. 
CONSENT AGENDA:  Dierks motioned, seconded by Ohr.  Passed 5-0-0.
PRESENTERS: 
A) Brad Kennedy reported on:
1) Put up Christmas/Holiday lights and banners on Main Street.  All the snowflakes have LED light bulbs.  This process took five years to replace incandescent bulbs as they burnt out with LED's.  Each start cost roughly $75 to replace all the bulbs to LED.
2) Replaced street light bulb that was burnt out on the Minnesota TH 57 bridge near Riverside Park
3) Picked up and put away garbage cans and bench off Main Street sidewalks
4) Plowed snow two times

5) Salt/sanded streets twice
6) Started trimming trees that were overhanging into the streets making it difficult for garbage/recycling removal, snow removal, and street sweeping.

Kennedy and Administrator Boulton provided an update memo on the backup generator at the waste water treatment plant.  The waste water treatment plant (WWTP) backup generator is no longer in service.  The generator's control board and radiator are in need of major repairs or replacement.  The backup generator is needed at the WWTP if the power goes down for more than one day.  The pumps need to run in order to provide air (oxygen) to the tanks.  The oxygen keeps the bugs alive and the treatment process active.  If the power is down longer than a day, the treatment process would slow and eventually stop the process and possibly lead to sewage being dumped directly into the Zumbro River.  


The current backup generator is original with the waste water treatment plant from the 1960's.  The control board is not responsive when the engine of the generator is started.  The control board switches the electricity usage from the grid to the generator.  In addition to the control board malfunction the radiator on the generator has a leak and is need of unknown repairs.  The City has spend several thousand dollars in the past decade to keep the generator operational including instances after the two floods in 2010 and 2016.  


Another option would be to hook up the WWTP with an exterior power switch similar to the well house and fire hall.  The switch would allow for a manual changeover of power source from the electrical grid to a mobile generator.  Tom Shane estimated that the cost to make this 60kW generator switch would be $10,000-$12,000 (smaller sizes costs significantly less).  A used mobile 60kW generator could be purchased for roughly $20,000.


Brad Kennedy has obtained a quote from Generator System Service to have the control board repaired (not guaranteed) for $1,000.  To replace the control board the estimate is $4,000 from Generator System Service (also not guaranteed).  The radiator repair is estimated to be between $500 to $2,000 from Page Welding.  The radiator repairs (not guaranteed) are only determined once radiator is brought in a examined.  Finding a used or new radiator may be an option with radiators advertised for over $2,000.


A 30kW new generator, not installed, would run roughly $15,000 from Generator System Service.  30kW may be undersized.  The City is waiting on updated numbers from Generator System Service on a 60kW generator.  A salesman from Ziegler Caterpillar came to Wanamingo, examined the electricity usage at the WWTP the last two years along with the size of the pumps (air pump and grit pump) and other potential electrical usage (panels and lights) and determined that a 60kW backup generator was needed.  A quote from Ziegler Caterpillar for an installed 60kW generator was for $51,866 (propane option an additional $600).  Kennedy stated that staff preferred an LP backup generator over a diesel version.  The plant is near the flood plain and there is concern with potential leaks if the new generator is run on diesel.  


The decision for action or inaction on the WWTP backup generator is difficult.  Doing nothing puts the plant at risk for failure if there is a multi-day power failure in Wanamingo.  Attempting to make repairs to, or replacing the control panel and radiator do not guarantee that the money spent will get the current generator operational.  Installing an exterior switch and rewiring the WWTP would run, while an additional mobile 60kW generator would run $20,000.  This may be a viable middle ground option between nothing and a new stationary generator, installation, and wiring.  Purchasing and installing a new generator looks to be cost prohibitive at roughly $50,000, especially since the generator may not be able to be used in a new WWTP (current plant would be replaced in the next decade).  

Flotterud asked what size the current backup generator is at the waste water treatment plant.  Kennedy stated that it was 200kW.  Flotterud asked what size generator was needed and why is the current generator so large.  Kennedy stated that the waste water treatment plant use to run five different motors that blew air into the tanks and that the generator was sized for that purpose.  Kennedy stated that the size of generators should be determined when a waste water plant is built, being careful not to undersize them.  Ohr stated that the current backup generator was past its usefulness, the radiator is leaking, and replacing the control board was not guaranteed to work.  Ohr stated that it was not worth putting any money into the current backup generator system.  Ohr asked if it was wise to purchase and install the Ziegler new generator option and move it to the fire hall once the new plant is built.  Kennedy stated that this generator would be custom installed indoors at the waste water treatment plant, this plant could be in service for another decade (fire hall may need a generator before then), and that the size may not be what is needed at the fire hall.  Boulton stated that the Ziegler new generator probably was not a feasible option due the steep price and available cash balance and strain that would be place on the waste water fund.  VanDeWalker stated that we had to have a backup generator source for the waste water treatment plant.  Holmes was surprised by the steep price of the 60kW backup generator quote from Ziegler.  Ohr asked what it would cost and amount of time it would take to get the plant up and running after being down a couple of days.  Kennedy stated it would depend on how long the plant was down without power and how the lack of air effected the active sludge bugs (microbes).  Flotterud asked if we need a backup generator as part of the MPCA permit.  Kennedy stated that Wanamingo is responsible for consequences of the plant not operating correctly, but would check with Richard Turri, licensed operator, to see if a backup generator is required in the permitting process.  Flotterud also asked if a rental backup generator (where could you get one) could be wired directly to the air pump/breaker if there was an emergency.  Boulton stated that Ziegler Caterpillar or Sun Belt rentals carry generators but any wiring would need to meet the State electrical code.  VanDeWalker stated that we have to meet electrical requirements and not put staff in potentially dangerous situations.  Holmes stated that staff would check with Rick Turri on specific requirements before any action is taken.  Flotterud stated that the City should spend the least amount necessary with the understanding that a new waste water treatment plant will be built in the next decade.
NEW BUSINESS:
RESOLUTION:
Public Hearing - Mayor Holmes opened the 2020 Budget & Levy Public Hearing at 7:26PM.  Administrator Boulton gave a run through of the Preliminary/Proposed 2020 Budget, budgeting and levy process, along with providing a written Memo.  Flotterud asked what was taking up the $50,000 increase in the levy.  Administrator Boulton stated that inflation, the hiring of the third maintenance worker, easing the debt service burden, and equipment (new pickup) were the main reasons for the increase to the levy.  Boulton explained the property tax process and that this meeting was regarding only the City portion of the proposed property taxes.  Flotterud asked what the policy was for the general fund reserve balance and the current status of general fund.  Boulton stated that the City Fund Balance Policy is a 35% to 65% reserve balance or $500,000, whichever is greater of the budgeted operating expenditures.  At the end of 2018 the City had 71%, or roughly $494,260.  In 2019 the City should increase the general balance by at least $40,000 ($35,000 will go to new pickup that will be purchased in 2020).  Flotterud asked if the 2020 budget for the swimming pool was larger than 2019.  Boulton stated that the swimming pool budget had increased by $5,500.  Mayor Holmes asked if Jon Syverson had concerns on the proposed levy and budget.  Syverson stated that his concerns were with the increased valuation of his home.  Syverson stated that Boulton's presentation answered his question that this is not the appropriate meeting to discuss valuation disputes.  Boulton suggested that Syverson attend the Board of Appeals and Equalization meeting in April when property values are reviewed.  Flotterud stated that the $55,000 operating loss at the pool is ever expanding.  He stated that it was concerning to operate the facility at such a loss perpetually.  Boulton stated that all communities have operating losses close to Wanamingo's but would be concerned by having area communities' debt service payments from new facilities in addition to the operating losses.  No other public comments were offered.  Mayor Holmes closed the public hearing at 7:40PM.
RESOLUTION:
19-074 = Adopting Final 2020 Budget: Flotterud moved to approve, Seconded by Ohr.  Passed 5-0-0.
19-075 = Certifying Final Tax Levy for 2020: VanDeWalker moved to approve, Seconded by Dierks.  Passed 5-0-0.
19-076 = Approving Fire Department Budget & Township Budget Contract Allocation Formula for 2020: Dierks moved to approve, Seconded by Flotterud.  Passed 5-0-0.
19-077 = Approving Licenses (Cigarette & Liquor) for 2018: Ohr moved to approve, Seconded by VanDeWalker.  Boulton stated that the applications, required documentation, and fees have been submitted.  Passed 5-0-0.

19-078 = Adopting 2020 1st Quarter Maintenance Work Plan: Dierks moved to approve, Seconded by Flotterud.  Passed 5-0-0.

19-079 = Approving Smith Schafer Engagement Letter for 2019 Audit: Flotterud moved to approve, Seconded by VanDeWalker.  Passed 5-0-0.
19-080 = To Not Waive the Monetary Limits on Tort Liability Established by Minnesota Statutes 466.04:  Flotterud moved to approve, seconded by VanDeWalker.  Passed 5-0-0.

19-081 = Authorizing the Order and Purchase of a New Street Department Ford F250 Crew Cab Pickup Utilizing the State Bid Process: Dierks moved to approve, seconded by VanDeWalker.  Boulton explained that the ad hoc committee has reviewed prices on used vehicles to the new State bid price which are similar.  The pickup purchase has been on the capital improvements plan the last eight years.  The two current pickups (2000 Chevy one-ton Silverado and 99 Ford Ranger) are 20 years old.  The hiring of the third maintenance staff pushed up the need for a new (and additional) pickup.  Holmes asked what the color of the City vehicles should be moving forward.  Boulton stated that iconic silver would be ordered for this vehicle.  The vehicles will be a grey or silver but each brand and model have their own color options that do not always overlap for uniformity.  Boulton stated that if approved, the new vehicle would not be delivered until March.  Passed 5-0-0. 

Ordinance #192 - 2020 Fee Schedule – 1st Reading – Administrator Boulton went over the recommended changes from 2019 Fee Schedule for the proposed 2020 fee schedule including increasing the water usage rate from $5.50/1000 gallons to $5.75/1000 gallons, increasing the bulk water rate from $7.00/1000 gallons to $7.50/1000 gallons, increasing the sewer usage rate from $6.50/1000 gallons to $6.75/1000 gallons, increasing the monthly recycling fee from $2.75/month to $6.18/month, increasing the water debt service/base rate from $22.00/month to $24.00/month, increasing the sewer debt service/base rate from $16.00/month to $18.00/month, and increasing the domestic waste collection fee from $67.00/1000 gallons to $100.00/1000 gallons.  Boulton stated that the proposed increases to the water would bring in $19,000 in new revenue while the increases in sewer would bring in $18,500 in new revenue.  The new revenue is needed for additional inflationary expenses and part of the costs for a third maintenance worker.  The recycling increase reflects the new contract increase with Waste Management.  Throughout the year, including the budgeting process the Council has discussed and has recommended the above changes.  The City Auditors recommend that the Council review sewer/water rates and make small adjustments regularly to capture revenue as opposed to large jumps.  The waste water treatment plant will need upgrades in the near future which could cost millions of dollars.  The plan is to replace the Mingo View water tower while adding a second chemical building in 2022 which will cost over $1 million.  Administrator Boulton asked if the Council wished to see changes made to the proposed fee schedule before the January City Council.  No changes were requested. 
OLD BUSINESS:
Administrator Boulton provided a memo on the Goodhue County Economic Development Authority Summit that was held in Wanamingo on November 13th.  The event was well attended (roughly 50 people), including Mayor Holmes and Council Members VanDeWalker and Ohr.  The County EDA summit focused on leadership and planning.  There was five speakers from CEDA (childcare), two from the Southern Minnesota Initiative Foundation (Community Foundations and Leadership through Asset Based Development, Blandin Foundation (Blandin Foundational Leadership), and MN DEED (Innovations to Workforce needs).  
William Weigel will be presenting Phase III of the logo/branding contract at the January City Council meeting.  Phase III is the design and final brand identity and messaging.  William Weigel and the City Branding/Logo committee have completed their work and will be making recommendations to the City Council to approve the new logo and branding while considering entering into an agreement assisting in the unveiling process (trademark the logo, rework the City Website/FaceBook pages, stationary/business cards, truck decals, shirts, City Hall logo into the front sign, City Shop signage, Roundabout signage, Riverside Park signage, Water Tower signage, and various merchandise) to the public.  
Mayor Holmes acknowledged the loss of a Wanamingo business person, Katie Peterson.  Mayor Holmes expressed his condolences to the Peterson family, including Cory and their children.  Katie will be missed by many in the community.   
*Next City Council meetings are on 1/13/2020 at 7:00pm. 
*City Council/Staff Christmas Party will be on 1/15/2020 at The Hubble House in Mantorville - 6:00PM Social, 6:30PM Dinner

Adjourn: At 8:24 PM a motion to adjourn was made by VanDeWalker and seconded by Ohr. Passed 5-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Ryan Holmes, Mayor

                                               
Michael Boulton, City Administrator















