CITY OF WANAMINGO

City Council Regular Meeting

Monday, December 11, 2017 7:00 P.M.

Wanamingo City Council Chambers – 401 Main Street

Wanamingo, MN

CALL TO ORDER:
 Mayor Holmes.  
PRESENT:
Council:  Ryan Holmes, Larry VanDeWalker, Eric Dierks, Stuart Ohr, and Jeremiah Flotterud

City Administrator: Michael Boulton
 & Deputy City Clerk: Karen Masters
ABSENT: 
None 
ALSO PRESENT:   Monty Schaefer, Kurt Carlstrom, David Radloff, Brian Gudknecht, Alicia Hunt-Welch – Zumbrota News Record, and Terri Lenz - Kenyon Leader.
ADOPT AGENDA:   VanDeWalker motioned to adopt the amended agenda, seconded by Ohr.  Passed 5-0-0. 
CONSENT AGENDA:  Dierks motioned, seconded by Flotterud.  Passed 5-0-0.
PRESENTERS: 
A) Monty Schaefer reported on:

1) Snow equipment ready for season including: oil changes, greased, sander put on dump truck, belly blade 
put on dump truck, and chains put on dump truck and grader 

2) Purchased small chainsaw for trimming trees this winter.  Meant to be used for boom truck safety


3) Waste Water Treatment Plant 40 hp motor for aeration quit working and new motor was ordered through 
Olson Motors for $1,800.  There is second motor that changed on intervals with the motor in question that 
now runs alone.  This motor will keep up until new motor is installed

4) Maintenance shop was cleaned, swept, and organized

5) Hydrants flushed in early November

6) Swept streets & sucked up leaves up until snow.  Street sweeper and leaf sucking machine put away for 
the year.


7) Snow flake lights put up on Main Street for holiday season

B) Kurt Carlstrom reported on:

1) Kurt Carlstrom has requested to plant 30 swamp white oaks along the banks of the Zumbro River at 
Wanamingo Riverside Park

2) He received $180 from the Wild Turkey Federation for the costs of potting materials in order to grow 
more trees in the area to benefit wildlife such as deer and turkeys

3) Project would secure the banks in Riverside Park along the Zumbro River


4) Was a part of a project in Red Wing that planted 600 trees similar the requested project


5)  Swamp white oaks have a two-layer root system - good for flooded areas in the spring and dry areas in 
the summer

6) The trees will be planted 20 feet apart to ensure proper room for growth

Administrator Boulton provided a detailed memo of the request and a map of the proposed locations in Riverside park.  VanDeWalker asked how tall the trees grow.  Carlstrom stated that the grow to a height of 50-60 feet.  VanDeWalker had concerns with trees being planted too close to the log cabin.  He did not want them to get mature and possibly fall on the historical building.  Holmes asked if the root system shows above the ground.  Carlstrom stated that it did not grow above ground like such trees as boxelder.  VanDeWalker suggested that a consultation with the MN DNR and/or Goodhue County Soil and Water take place before planting.  Administrator Boulton stated that he would consult with Beau Kennedy from Goodhue County Soil and Water.
NEW BUSINESS:
RESOLUTION:
Public Hearing - Mayor Holmes opened the 2018 Budget & Levy Public Hearing at 7:19PM.  Administrator Boulton gave a run through of the Preliminary/Proposed 2018 Budget along with providing a written Memo.  Mayor Holmes stated that he had received negative feedback on proposed levy increase.  VanDeWalker asked how many people had contactor Mayor Holmes because no one from the public approached him with feedback on the proposed levy.  Mayor Holmes stated that ten individuals had approached him with negative comments on the proposed levy.  VanDeWalker asked if any of the other Council members received feedback on proposed property tax increases.  Flotterud stated that residents in the Mingo View Drive neighborhood approached him and were concerned on the size of the proposed increase.  Ohr asked what business effect would be.  Administrator Boulton stated that businesses will now be exempt on first $100,000 of value.  With proposed increases by County, School District, and City it may be a wash for lower valued business properties and a slight increase for higher valued business properties.  Ohr stated that the City has to think long-term on capital needs such as street equipment and roads.  This means creating a stronger general fund balance for when purchases need to be made.  VanDeWalker stated that the proposed levy is needed to fund additional road repair projects in the future.  Dierks agreed with VanDeWalker's statement.  Flotterud asked what is the surplus beyond direct new expenditures in 2018 and what will these funds go towards.  Administrator Boulton explained that roughly $20,000 was above and beyond the $62,500 needed for new expenditures in 2018.  Mayor Holmes and Administrator Boulton's budget in July 2017 called for only covering new expenditures with the proposed 6.5% increase compared with the 10% preliminary levy increase passed in August 2017 by the City Council.  David Radloff asked if it his proposed 17% increase on the City portion of his statement was seen by all residential properties.  Administrator Boulton asked what Mr. Radloff was seeing for an increase on value.  Mr. Radloff stated around 13%.  Administrator Boulton explained that value increases in homes mirrored the City portion of the proposed property tax increase.  Mayor Holmes stated that there was some concerns by residents on social security that the COLA increase would not cover increase in property tax increase.  Kurt Carlstrom stated that Social Security COLA was set to increase by 2% in 2018.  Flotterud stated that there had to be properties that did not see as much increase as others.  Administrator Boulton stated that values were based in valued tiers of like properties.  Some saw larger increase than others.  Commercial properties saw around a 3-5% increase in value compared to residential of 10%-15%.  Mayor Holmes closed the public hearing at 7:34PM.
17-065 = Adopting Final 2018 Budget: VanDeWalker moved to approve, Seconded by Ohr.  Passed 5-0-0.
17-066 = Certifying Final Tax Levy for 2018: Dierks moved to approve, Seconded by VanDeWalker.  Passed 5-0-0.
17-067 = Approving Fire Department Budget & Township Budget Contract Allocation Formula for 2017: Dierks moved to approve, Seconded by Flotterud.  Passed 5-0-0.
17-068 = Approving Licenses (Cigarette & Liquor) for 2017: Ohr moved to approve, Seconded by Flotterud.  Passed 5-0-0.

17-069 = Adopting 2017 1st Quarter Maintenance Work Plan: VanDeWalker moved to approve, Seconded by Ohr.  Passed 5-0-0.

17-070 = Approving Smith Schafer Engagement Letter for 2016 Audit: Dierks moved to approve, Seconded by Flotterud.  Passed 5-0-0.

Public Hearing - Mayor Holmes opened the Proposed Vacation of Drainage and Utility Easements for Tom Doffing (Marcstone) at 7:51PM.  Administrator Boulton explained that when Marcstone built their facility, it was built over two separate parcels.  Tom Doffing (Marcstone) owns three separate adjoining parcels.  There are drainage and utility easements around the exterior and on the interior property lines.  Tom Doffing (Marcstone) has requested that the two interior drainage and utility easements along the property lines be vacated.  Administrator Boulton stated that Tom Doffing (Marcstone) would be billed for the City Attorney time, recording fees, and publishing fees for the public notice for this process. No Public Comments Offered.  Mayor Holmes closed the public hearing at 7:56PM.
17-071 = Approving the Vacation of Drainage and Utility Easements for Tom Doffing (Marcstone): Flotterud moved to approve, seconded by Dierks.  Passed 5-0-0.

17-072 = Accepting a Tree Donation and Approving a Tree Planting Request at Wanamingo Riverside Park: VanDeWalker moved to approve, seconded by Dierks.  VanDeWalker wants City staff to check with Goodhue County Soil and Water and/or MN DNR to make sure such a project is allowed and solicit any additional advice before proceeding.  Council agreed to stipulation with any approval.  Passed 5-0-0.

Administrator Boulton provided a memo and explanation of the planned donation to be made by Wanamingo Fire Relief Association at the end of the year for $14,000.  Administrator Boulton stated that in years past the donations went toward fire department debt funds on previous capital equipment such as the fire trucks and fire hall.  Each of these is currently paid in full and no payments are expected in 2018.  The Wanamingo Fire Relief Association cannot earmark where and how funds are spent by State law.  Members of the fire department and City staff researched the costs to replace the remaining 16 pagers.  Fire Chief Gudknecht was in attendance to speak on behalf of the donation and pagers.  Gudknecht stated that the requested pagers purchase replaced the remainder of the pagers that were not covered by the MN DNR matching grant brought to the City Council earlier in the year.  Ancom provided a $13,700 estimate to replace the remaining the pagers.  City staff recommends that the City accept the $14,000 donation and designate the funds to be utilized to purchase the 16 remaining pagers.   
17-073 = Accepting a Wanamingo Fire Relief Association Charitable Gambling Donation and Designating the Funds to be used for Fire Pagers Purchase: Dierks moved to approve, seconded by Flotterud.  Flotterud and Holmes thanked fire department and City staff for well thought out plan and leg work.  Passed 5-0-0. 
Ordinance #186 - 2018 Fee Schedule – 1st Reading – Administrator Boulton went over the recommended changes from 2017 Fee Schedule for the proposed 2018 fee schedule including increasing the garbage Fee from $13.50/month to $13.75/month, and creating a two tiered billing for storm water fee that would increase the fees to $2.50/month for residential and $5.00/month for non residential.  Administrator Boulton explained that increasing the dollars brought into the fund to cover current and future costs has been a multi-year priority that was scheduled to be addressed in the 2018 Fee Schedule.  The Council has intended to increase the storm sewer rates to better match maintenance and construction costs for storm sewer in the future.  The current fee brings in roughly $8,964/year while the proposal would bring in roughly $16,980/year.  VanDeWalker agreed that current maintenance and future needs would not be met with current storm sewer rates and was comfortable with recommendation.  Mayor Holmes had concerns with adding fees after increasing the levy and burden to residents and businesses.  Flotterud questioned what the exact yearly need in the storm sewer fund would be in the future.  Administrator Boulton stated that the current fees cover most of the maintenance but no future projects.  Flotterud would like to calculate future project costs to ensure that the proposed amount is not under or over charging.  Administrator Boulton asked if the Council wished to see changes made to the proposed fee schedule before the January City Council.  No changes were requested.
Ordinance #187 - Regulating Water Usage (Non-Critical Emergency) - 1st Reading - Administrator Boulton explained that City Attorney David Jacobsen recommended to create a separate ordinance in regards to local declaration of emergencies in regards to questions asked at the November 2017 meeting to Ordinance #185 that gave the Minnesota Governor and the State powers in Critical Water Emergencies.  Council member Ohr questioned the proposed levels, specifically the immediate creation of water conservation restrictions before an emergency.  Administrator Boulton explained that the City is in the middle of updating the State Water Supply Plan and Wellhead Protection Plan.  These plans have components of conservation that local governmental units will need to show improvements.  Having restrictions in ordinance form ensure a positive step for the State.  Wanamingo does not have the staff to enforce restrictions and would rely on education for enforcement with the public.  No specific changes were directed to staff on the proposed ordinance before the January City Council meeting. 
OLD BUSINESS: 
Public Hearing - Mayor Holmes opened Ordinance #185 - Regulating Nonessential Water Usage Upon Critical Water Deficiency as authorized by MN State Statutes 103G.291, SUB. 1 and 2 Public Hearing at 8:31PM.  Administrator Boulton explained that this proposed ordinance was a requirement that Wanamingo adopt as part of the Water Supply Plan by the Minnesota Department of Natural Resources.  No Public Comments Offered.  Mayor Holmes closed the public hearing at 8:36PM.
ORDINANCE #185 - Regulating Nonessential Water Usage Upon Critical Water Deficiency as authorized by MN State Statutes 103G.291, SUB. 1 and 2 - 2nd Reading - Flotterud moved to approve, seconded by Ohr.  Passed 5-0-0.
Administrator Boulton and Mayor Holmes informed the Council that Wanamingo Resolution 17-029 was amended and sent to Goodhue County for execution.  The Resolution approved the 2017 Roadway Improvements Project Assessments.  The amendment deleted language that required interest to be incurred on the assessments from adoption of the assessment roll through the remainder of 2017 calendar year.  The Council specifically spoke about not charging 2017 interest at prior Council meetings.  The City outlined in the proposed assessment letter, to parcel owners, that no interest would be incurred in 2017.  The language in Wanamingo Resolution 17-029 was a clerical error.  The Council had no objections to the amended resolution by Administrator Boulton and Mayor Holmes.

A letter was sent to the City of Wanamingo on behalf of the City of Oronoco.  In the letter there is a request for the City of Wanamingo to be a party to an application to the Greater Minnesota Regional Parks and Trails Commission (GMRPTC) for the proposed Zumbro Water Trail to be designated as a regional trail.  The designation will allow for the Zumbro Water Trail to apply for State funding for development and improvements of parks and other amenities.  The letter requests that the City of Wanamingo pledge $142.85, as one of at least 14 members, to put an application together to the GMRPTC.  The Wanamingo City Council discussed the financial request.  There were concerns that the City has not been able to be a party in the meetings that Oronoco has put together.  Flotterud did not see how Wanamingo would benefit being that most of the desired work would be down around Oronoco.  Any project in Wanamingo would compete for State dollars.  Ohr stated that Wanamingo is not even on the same fork of the Zumbro River as Oronoco and that there is little if any collaboration that makes sense in pooling recourses.  Administrator Boulton has concerns with such a loose organization expending public funds without some sort of written agreement for potential services rendered.  This organization should look at entering into some sort of joint powers agreement before proceeding with any joint public expenditures.  Administrator Boulton was instructed to reply back to Oronoco that the Wanamingo Council will not pledge funds towards the application and to share sentiments and concerns of the project to date.  
*Next City Council meeting on 1/8/2017 at 7:00pm.  

Adjourn: At 8:46PM a motion to adjourn was made by Flotterud and seconded by Ohr. Passed 5-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Ryan Holmes, Mayor

                                               
Michael Boulton, City Administrator















