CITY OF WANAMINGO

City Council Regular Meeting

Monday, December 10, 2018 7:00 P.M.

Wanamingo City Council Chambers – 401 Main Street

Wanamingo, MN

CALL TO ORDER:
 Mayor Holmes.
PRESENT:
Council:  Ryan Holmes, Eric Dierks, Stuart Ohr, and Jeremiah Flotterud

City Administrator: Michael Boulton 


Deputy Clerk: Karen Masters

ABSENT: 
Council: Larry VanDeWalker
ALSO PRESENT:   Monty Schaefer, Brandon Theobald - WHKS Engineering, Jessup DeCook, Tony Bigelow, David Friese – Zumbrota News Record, Lisa Dierks, Benjamin Dierks, Steve Kruser, Ellen Kruser, Dan Fritz & Annette Fritz.
Mayor Holmes recognized that Benjamin Dierks was in attendance for Cub Scouts as part of an activity to fulfill one of the rank advancement requirements for Arrow of Light (Building a Better World Adventure).

ADOPT AGENDA:   Dierks motioned, seconded by Flotterud.  Passed 4-0-0. 
CONSENT AGENDA:  Dierks motioned, seconded by Ohr.  Passed 4-0-0.
PRESENTERS: 
A) Monty Schaefer reported on:

1) Jetted sanitary sewers on the east side of town before permanent frost for winter season.  Once frost is 
permanent it is difficult to move water around for jetting without spilling thus making ice on the road.

2) Plowed snow once.  Broke a chunk of cutting end on new pay loader plow after hitting a manhole.  
Purchased and installed a new cutting edge.  Cracked blade on the old pay loader plow.  Took entire blade to 
Page Welding.  Blade was beefed up and new bearings were installed for hydraulics that move blade side to 
side.

3) Put up Christmas/Holiday lights and banners on Main Street

4) Prepared ice rink which included flooding once in preparation of have ice made for when school is out on 
Christmas/New Year break

5) Took can wagon to West Concord and dumped once

6) Attempting to repair or will replace auto dialer at well house.  Calls out when water levels are too high, 
low, or if there is a power failure.  Quotes on new auto dialer are $500 from USA Blue Book and $3,800 
from Automatic Systems..  
NEW BUSINESS:
Public Hearing - Mayor Holmes opened the public hearing for Prairie Ridge Estates Preliminary Plat, Vacation of Utility, Drainage, and Trail Easements, and Parkland within the Plats of Prairie Ridge and Prairie Ridge 3rd Addition Public Hearing at 7:05PM.  Brandon Theobald of WHKS, who acts as City Engineer, spoke about steps of the process including the proposed resolutions further in the agenda for the Council to consider after the public hearing.  The resolutions include approving plats, vacating easements, and parkland, and approving the Prairie Ridge 4th addition development agreement.  The Prairie Ridge Subdivision growth had been held by the economy and had in some respects failed since it was constructed in 2005.  The subdivision was purchased by Jessup DeCook in early 2018.  The preliminary plat would make mainly single family lots with six townhome style lots.  Theobald stated that the preliminary plat reconfigured lots sizes and location creating less housing density in the development.  Theobald spoke on the proposed park land exchange in which the City would end up with more land when the transaction was completed.  The proposal would have the City taking over private roadways and storm water ponds.  The City has agreed to take on these long-term liabilities in order to accommodate growth in the stalled/failed development.  In November the City Council reiterated that they wished to see the new developer follow through with the existing sidewalk plan.  Dan Fritz asked if the trail location has changed.  Theobald stated that the trail location would be kept in the same location and would be part of the parkland lot.  Dan Fritz asked if the new park location had water and sewer hookup ability.  Theobald stated that the new parkland does have stubbed in services for water and sewer.  Annette Fritz asked how the current park and new park compared to in size.  Theobald stated that the new park would be roughly double in size to the old park and that it was closer to the center of the development away from the main roads.  Dan Fritz asked if the trees and large decorative rock at the existing park would be moved and if the lot would be usable.  Boulton stated that the City and developer have committed to moving most of the trees and decorative rock.  Theobald stated that the new park lot would have some of the asphalt surface removed, filled be brought in, and level off to grade.  Annette Fritz asked if the new park would be able to meet setback and building requirements for a park shelter, future park equipment, and the trees being moved from current park.  Theobald stated that there should be room for the shelter and that trees and park equipment do not need to meet setbacks or have zoning code applied.  Mayor Holmes closed the public hearing at 7:20PM.  
Public Hearing - Mayor Holmes opened the 2019 Budget & Levy Public Hearing at 7:22PM.  Administrator Boulton gave a run through of the Preliminary/Proposed 2019 Budget along with providing a written Memo.  Flotterud asked if all the debt service funds were caught back up.  Administrator Boulton stated that nearly all the debt service funds were back to a positive balance.  There were a couple of funds that will owe small balances to the general fund, including TIF district funds.  Steve Kruser asked how to understand the tax rate in Minnesota.  Steve and his wife Ellen recently moved from Wisconsin and were not familiar with the property tax process or rate.  Administrator Boulton explained the property tax process and that this meeting was regarding only the City portion of the proposed property taxes.  Flotterud stated that he was happy about the current state of the Wanamingo finances, especially compared to where the City was sitting roughly a decade ago. Administrator Boulton stated that he had spoken with a number of property owners that thought that the City portion of the property taxes were reasonable compared to the School District and County portion of the proposed property taxes.  Mayor Holmes closed the public hearing at 7:38PM.
RESOLUTION:
18-070 = Adopting Final 2019 Budget: Flotterud moved to approve, Seconded by Dierks.  Passed 4-0-0.
18-071 = Certifying Final Tax Levy for 2019: Ohr moved to approve, Seconded by Dierks.  Passed 4-0-0.
18-072 = Approving Fire Department Budget & Township Budget Contract Allocation Formula for 2018: Dierks moved to approve, Seconded by Flotterud.  Flotterud stated concerns that had been shared with him on the process of running through donations from the fire relief to the City of Wanamingo.  Flotterud wanted to see a faster process.  Boulton explained that the Council needs to formally accepted donations as per State Statutes.  The fire relief association cannot legally stipulate where the gambling funds are spent.  Up until 2016 the yearly donations were approved to go toward the fire hall and truck debt service payments.   Since 2016 the administrator has worked with members of the fire department to develop a written plan with cost estimates to recommend to the City Council for approval at the same time as donations are accepted.  The second half of the pagers along with fire hall floor and cabinets utilized this process.  Mayor Holmes stated that a fair process was necessary and provided documentation to look back to see how these items were purchased and funded.  Passed 4-0-0.
18-073 = Approving Licenses (Cigarette & Liquor) for 2018: Ohr moved to approve, Seconded by Flotterud.  Passed 4-0-0.

18-074 = Adopting 2019 1st Quarter Maintenance Work Plan: Dierks moved to approve, Seconded by Ohr.  Passed 4-0-0.

18-075 = Approving Smith Schafer Engagement Letter for 2018 Audit: Dierks moved to approve, Seconded by Flotterud.  Passed 4-0-0.
18-076 = Re-Establishing the Polling Precinct and Precinct Location for the City of Wanamingo:  Dierks moved to approve, seconded by Flotterud.  Passed 4-0-0.
18-077 = Accepting Fire Department Recommended Changes to the Wanamingo Fire Department Bylaws (Policy):  Dierks moved to approve, seconded by Ohr.  Passed 4-0-0.

18-078 = Approving a Proposed Update to the Wanamingo Personnel Policy:  Flotterud moved to approve, seconded by Dierks.  Administrator Boulton stated that the Personnel Committee recommended dependant health insurance coverage by the City of Wanamingo to move from $250/month to $300/month. Passed 4-0-0.

18-079 = To Not Waive the Monetary Limits on Tort Liability Established by Minnesota Statutes 466.04:  Ohr moved to approve, seconded by Flotterud.  Passed 4-0-0. 
Ordinance #189 - 2019 Fee Schedule – 1st Reading – Administrator Boulton went over the recommended changes from 2018 Fee Schedule for the proposed 2019 fee schedule including increasing the monthly garbage fee from $13.75/month to $14.00/month, pay loader use from $85/hour to $100/hour, and sewer debt service/base rate from $15/month to $16/month.  The garbage increase reflects the contract increase with Waste Management.  The pay loader increase reflects the purchase of the new pay loader that was purchased in 2018 and the added cost to run.  Administrator Boulton stated that the recommended sewer rate change was to assist the City Council with a dialogue on sewer/water rates.  The City Auditors recommend that the Council review sewer/water rates and make small adjustments regularly to capture revenue as opposed to large jumps.  The waste water treatment plant will need upgrades in the near future which could cost millions of dollars.  The proposed increase would bring an additional $5,000/year in revenue.  Flotterud stated that the slight increase would be a drop in the bucket toward the cost of an upgrade at the waste water treatment plant.  Flotterud stated that if sewer rates went up they should not go up higher than $1/month.  Administrator Boulton asked if the Council wished to see changes made to the proposed fee schedule before the January City Council.  No changes were requested. 
OLD BUSINESS:
18-062 = Approving Preliminary and Final Plat - PRAIRIE RIDGE 4th ADDTION: Flotterud moved to approve, seconded by Ohr.  Passed 4-0-0.
18-063 = Vacating Certain Drainage, Utility, and Trail Easements and Parkland within the Prairie Ridge and Prairie Ridge 3rd Addition: Ohr moved to approve, seconded by Flotterud.  Passed 4-0-0.
18-065 = Approving Development Agreement for Prairie Ridge 4th Addition: Dierks moved to approve, seconded by Flotterud.  Passed 4-0-0.
*Next City Council meeting will be 1/14/2019 at 7:00pm.  

*City Council/Staff Christmas Party will be on 1/17/2019 at Mill Street Tavern - 6:00PM Social, 6:30PM Dinner

Adjourn: At 8:13PM a motion to adjourn was made by Dierks and seconded by Ohr. Passed 4-0-0.
Signed:






Attest:
____________________                                        ____________________________________
Ryan Holmes, Mayor

                                               
Michael Boulton, City Administrator















