CITY OF WANAMINGO

City Council Regular Meeting

Monday, November 18, 2019 7:00 P.M.

Wanamingo City Council Chambers – 401 Main Street

Wanamingo, MN

CALL TO ORDER:
 Mayor Holmes.  
PRESENT:
Council:  Ryan Holmes, Larry VanDeWalker, Stuart Ohr, and Jeremiah Flotterud

City Administrator: Michael Boulton

Deputy Clerk: Karen Masters
ABSENT: 
Eric Dierks
ALSO PRESENT:   Brad Kennedy, Michele Vlasak - Kenyon Leader, David Friese - Zumbrota News Record, Brandon Theobald - WHKS, David Martin - WHKS, Michael Gold-Bill - US Census, Trevor Aase, Lisa Chmelik, Carolyn Eckloff, and Keith Krier.
ADOPT AGENDA:   Ohr motioned to adopt the amended agenda, seconded by VanDeWalker.  Passed 4-0-0. 
CONSENT AGENDA:  Flotterud motioned, seconded by VanDeWalker.  Passed 4-0-0.
PRESENTERS: 
A) Brad Kennedy reported on:
1) Winterized Riverside Park
2) Installed new heat tapes in eaves troughs at City Hall and the Wanamingo Medical Center
3) Repaired swimming pool fence that was damaged in the September 24th storm
4) Completed sewer jetting with cutting head on clay sewer lines
5) Vacuumed, swept, and collected leaves off the City streets on a number of occasions 
6) Land applied bio-solids - roughly 45 loads, 3000 gallons/load, or 135,000 gallons
7) Hooked up and performed maintenance on snow plowing equipment
8) Plowed snow and salt/sanded streets once

The Mingo View water tower mixing pump has not yet been installed.  Kennedy requested direction from Council whether to install or not install the pump.  If the pump is to be installed it will need to first be repaired and then the water tower will need to be drained and cleaned out.  Kennedy stated that if the pump is not installed there could be negative effects with ice damage.  The pump slows ice formation and keeps the inter portion of the top of the tank from freezing over.  Kennedy stated that there has been trouble with sediment being disturbed in the tower after the pump is on causing water clarity issue leading to the pump being turned off.  Flotterud stated that he wished that the mixing pump not be installed for the winter.  He stated that ice built up within the tank no matter of the mixing pump was on or not on.  Flotterud stated that the mixing pump was installed the last two years and was shut down due to water clarity issues a month later.  Flotterud also stated that the tank should not be disturbed until June for all the ice to thaw.  Ohr agreed that installing and running the Mingo View water tower mixing pump for winter is not necessary.  The Council consensus was to not install the mixing pump.

Kennedy brought up the backup generator at the waste water treatment plant.  The generator is having issues with the control board and is not currently available for service.  The backup generator is needed if the power goes down for more than one day.  The pumps need to run in order to provide air (oxygen) to the tanks.  The oxygen keeps the bugs alive and the treatment process active.  If the power is down longer than a day, the treatment process would slow and eventually stop the process and possibly lead to sewage being dumped directly into the Zumbro River.  Kennedy stated that it would be a difficult decision to purchase and install a new generator that may not be able to be used in a new waste water treatment plant since the current plant would be replaced in the next decade.  


The current backup generator is original with the waste water treatment plant from the 1960's.  The radiator on the generator also has a leak.  Kennedy stated that the City has spend several thousand dollars in the past decade to keep the generator operational including after the two floods in 2010 and 2016.  Kennedy has obtained a quote from Generator System Service to have the control board repaired (not guaranteed) for $1,000.  To replace the control board the estimate is $4,000 from Generator System Service.  The radiator repair is estimated to be between $500 to $2,000 from Page Welding - only determined once radiator is brought in a examined.  A 30W new generator, not installed, would run roughly $15,000 from Generator System Service.  Kennedy stated that staff preferred an LP backup generator over a diesel version.  The plant is near the flood plain and there is concern with potential leaks if the new generator is run on diesel.  

VanDeWalker stated that the generator would need to be replaced.  VanDeWalker stated that it would not make sense to put thousands of dollars into a generator that is over 60 years old.  Ohr agreed that the generator would need to be replaced in the near future.  Ohr asked what size of generator was needed, a 30W, 40W, 50W, or larger.  Kennedy stated that the generator would need to run one of the air pumps plus lights at the waste water plant if the power was down.  Ohr asked if a used backup generator would be a possibility to save on the potential expense.  Kennedy stated that used diesel fueled backup generators are common but LP backup generators are not as common.  Additional research would be needed to estimate the desired size for a new generator.  Flotterud stated that he could assist in determining the size of generator needed.  Ohr stated a sales representative from Ziegler Caterpillar would come for an estimate and determine the size of generator needed.  Kennedy will work with Flotterud and Ohr to determine size of generator needed and bring back a couple of full install price quotes at a future City Council meeting.
B) Michael Gold-Biss - US Census


1) Census questionnaire is set to go out on April 1, 2020 - basic demographics question to see who we are as 
a nation.

2) December 21, 2020 the President receives the census information and Congress utilizes this information in 
April 2021 for reapportionments of Congressional seats to States.


3) The once a decade census is mandated by the US Constitution to count everyone


4) The Census determines apportionment in the US House of Representatives and between $675 Billion and 
$1 Trillion in Federal appropriations to States.


5) Minnesota's population is teetering on the loss of a congressional district and Federal dollars are an 
important part of the State budget.

6) Response Rate - 74% US Nation Wide (81% in Minnesota)


7) Wanamingo Response Rate - 90% in 2000 and 76% in 2010

8) Wanamingo approved the formation of a Complete Count Committee to advocate participation in the 2020 
Census count in October - thanked Council for participation.

9) Census workers are sworn to secrecy of date.  The data is private for 72 years and then only utilized for 
genealogy.
NEW BUSINESS:
RESOLUTION:
Public Hearing - Mayor Holmes opened the 2020 Roadway Improvements Project Public Hearing at 7:09PM.  Theobald stated that a public notice had been mailed out to homeowners that may be effected by special assessments associated with the project in order to invite them to attend the public hearing.  In addition a public notice had been printed in the newspaper for the hearing.  Theobald went over the proposed project areas (3rd Street W (two blocks East and West of Main Street) and 4th Street E & W (between 1st Avenue and High Avenue), Alley Project - Alley between Railroad Street, 2nd Street E, 2nd Avenue, and Main Street, and 1st Avenue off Centennial Street), background of conditions of project areas, proposed construction in the project areas, assessment process set for by Minnesota State Statute 429, schedule of the entire project, and costs including potential assessments based on engineer's estimates.  The City is proposing to take on 70% of the costs in these areas while special assessing 30% of the costs to adjacent benefitting property owners.  3rd and 4th Street assessments are estimated at $5,100 per parcel, Alley assessment estimates are $4,200/parcel for the roadway and $2,600/parcel for the sewer portion of the improvements, and 1st Ave assessment estimates are $3,700/parcel. Aase asked if this project was large enough for economies of scale and if other streets could be added to bring down costs.  Aase also asked if the projects could be funded out of the property taxes and monthly utility bills like Zumbrota.  Aase stated that some of the crack work, including 3rd Ave, may have been wasted and the street should have been replaced.  Boulton stated that Wanamingo has worked its way out of debt and that the community does not have a healthy balance as Zumbrota.  Further, Zumbrota places a street fee on the monthly utility bills on a community more than three times larger and can only afford a project every three years.  Theobald stated that Zumbrota is now starting to assess a portion of the projects because the fund does not generate the revenue to support the needs for reconstruction.  Boulton stated that the City has only had so much cash flow to cover debt service of current debt and therefore has not done large scale road reconstruction projects the last decade.  The Wanamingo financial/budgeting plan is for a half million dollar project in 2020 and the potential for a larger scale project in 2023/2024.  Theobald stated that maintenance is key to keeping up roads, but there area areas beyond maintenance that will need to be replaced.  Aase asked if the City had looked into borrowing or renting an asphalt hot mix or crack filling machine from the County or State.  Aase stated that cold patching, like the City has done, is not a long-term answer to maintenance.  Ohr said that borrowing equipment would be a great option, if it's an available option through the County or State.  Ohr further stated that the pot of money was only so large for maintenance and that the City has been able to budget more the last few years.  The maintenance staff have used up the free cold mix from the State the last couple of years on roads such as those in the proposed 2020 project to get by until replacement.  Ohr stated that he and others drove the streets and rated the conditions in 2016 and created a street assessment plan.  Boulton stated that the street assessment plan would need updates after the proposed 2020 project is completed and that Mr. Aase would be welcome to assist with ratings and recommendations.  Holmes stated that the City priority has been to fix the streets that can be done under the current budget saving the better roads first.  VanDeWalker stated that the City hired a third maintenance worker that could help in hot patching roads.  Aase stated that he understood the City's financial position but would love to see additional maintenance.  Eckloff stated that she was overwhelmed by what the project meant to her as a property owner.  Theobald stated that the proposed project would benefit her property along 4th Street W and has an estimated assessment of $5,100.  Eckloff asked how many years would she have to pay the assessment and what else would she have to do as part of the process.  Boulton stated that the Council would set the duration and interest but the recommendation would be between 8 to 12 years with 1% above what the City borrows on a bond.  The City should be able to borrow around 3%; so add 1%, or 4% yearly interest to residents.  Theobald stated that the City is following the MN State Statute 429 process and showed the proposed schedule as part of his presentation for next steps for residents to follow.  Eckloff stated that the City must have been working and planning this proposed project for a while.  Boulton stated that the project has been a couple of years in the making.  Flotterud stated that he would like to see additional funds go toward maintenance, including chip sealing and crack sealing to maintain streets.  Theobald stated that it may be proper timing to review and update the street assessment plan.  Boulton stated that the plan was to get the street maintenance budget up to $50,000/year (currently $25,000/year).  Eckloff asked if a letter could be sent to benefitting property owners that explained the process in layman terms.  Theobald stated that the next mailing as part of the MN State Statute 429 assessment process will provide additional detail to property owners.   Aase stated that the 2020 Roadway Improvements Project needed to be done and wished more work could be lumped into the project.  Holmes stated that he appreciated having residents with skills like Mr. Aase in Wanamingo and appreciated and welcomes input.  Krier was happy that the project was moving forward and that he will no longer have to bounce through the pot holes on 4th Street.  Masters was concerned with the potential cost of $13,000 on the two parcels benefitting with the alley project.  Masters stated that the project was needed because delivery trucks to Area 57 needed safe access.  Business decisions would be difficult to come up with the extra expense, even with a decade of financing.  Holmes stated as a property owner that the alley was finished off by this spring's weather and that the proposed assessments are not easy to swallow.  Holmes stated that he has intentions to pave part of the Area 57 parking lot when the alley project is completed.  Theobald stated that he would appreciate working with Area 57 in paving parking lot to direct surface rain water.  Theobald stated that the Area 57 newly purchased lot would need review for a sanitary sewer service line for potential future needs.  Mayor Holmes closed the public hearing at 7:51PM.
19-066  = Approving Joint Cooperative Snow Removal Agreement Between the State of Minnesota and City of Wanamingo on Trunk Highway 57 Within the City for 2019/2020 though 2023/2024 Snow Seasons: Flotterud moved to approve, Seconded by Ohr.  Boulton stated that the reimbursement rate was required to change from reimburse billings from the City to a formula driven one-time reimbursement rate each snow season.  MNDOT had been reprimanded on their past practice by State auditors.  Boulton stated that he was concerned by the potential loss of half of the reimbursement costs.  The proposed reimbursement is $2,160.00 with a 3% annual increase while the average reimbursement the last three snow seasons has been $4,500.  Administrator Boulton was told by MNDOT staff that the reimbursement rate would be monitored and possibly adjusted if there is an unusually high snow fall season.  Boulton stated that the presented contract did not leave much for options to the City for snow removal.  Further, the City should consider approval since other areas communities are in the same situation as Wanamingo and have approved the agreement.  Mayor Holmes asked that Administrator Boulton express concerns to MNDOT on the apparent low reimbursement rate and would appreciate MNDOT staff monitor and potentially increase the year reimbursement rate.  Passed 4-0-0.

19-067 = Approving the Closing of City Hall on the Friday After Thanksgiving: VanDeWalker moved to approve, Seconded by Ohr.  Passed 4-0-0.

19-068 = Re-Establishing the Polling Precinct and Precinct Location for the City of Wanamingo: Flotterud moved to approve, Seconded by VanDeWalker.  Passed 4-0-0.
19-069 = Approving the Renewal of Building Inspection Agreement with Goodhue County: Ohr moved to approve, Seconded by Flotterud.  Passed 4-0-0.
19-070 = Approving Pay Request No. 1 for Schumacher Excavating Inc. on 2019 Utility Improvements: VanDeWalker moved to approve, Seconded by Flotterud.  Theobald stated that 90% of the project had been completed.  The water main adjacent to MN TH 60 was already in place.  A couple of valves were either replaced or installed.  There is turf restoration that will need to be addressed next spring.  There was additional paving of patches around town that were not in the original plans.  There is one road crossing within the trailer court that will need to be patched next spring.  A project punch list will be put together to complete in the spring including turf restoration, patching, and other project wrap up items.  Passed 4-0-0.

19-071 = Approving Professional Service agreement between the City of Wanamingo and WHKS for the purpose of conducting engineering & inspection on the 2020 Roadway Improvements: Ohr moved to approve, Seconded by Flotterud.  Passed 4-0-0.
19-072 = Ordering Improvements and Directing Preparation of Finals Plans and Specifications for the 2020 Roadway Improvements Project: Ohr moved to approve, Seconded by Flotterud.  Holmes stated that there was no opposition to the proposed work that needed to be complete.  Theobald stated that the MN 429 Statutes process had been started and will be followed with resident notifications as part of the proposed schedule.   Passed 4-0-0.

19-073 = Certifying Abatement Clean-Up Charges to the Goodhue County Auditor/Treasurer for Collection with Real Estate Taxes, Starting in 2020: VanDeWalker moved to approve, Seconded by Ohr.  Passed 4-0-0.
OLD BUSINESS:
*Next City Council meetings are on 12/9/2019 at 7:00pm. 
Adjourn: At 8:45 PM a motion to adjourn was made by Ohr and seconded by VanDeWalker. Passed 4-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Ryan Holmes, Mayor

                                               
Michael Boulton, City Administrator















