CITY OF WANAMINGO

City Council Regular Meeting

Monday, January 14, 2019 7:00 P.M.

Wanamingo City Council Chambers – 401 Main Street

Wanamingo, MN

CALL TO ORDER:
 Mayor Holmes.  
PRESENT:
Council:  Ryan Holmes, Larry VanDeWalker, Eric Dierks, Stuart Ohr, and Jeremiah Flotterud (Late)

City Administrator: Michael Boulton

Deputy Clerk: Karen Masters
ABSENT: 
None 
ALSO PRESENT:   Monty Schaefer, Terri Malloy - Kenyon Leader, Brian Gudknecht, Jamie Heschke, and Joe Coffey Jr.
ADOPT AGENDA:   VanDeWalker motioned to adopt the agenda, seconded by Ohr.  Passed 4-0-0. 
CONSENT AGENDA:  Dierks motioned, seconded by Ohr.  Passed 4-0-0.
PRESENTERS: 
A) Monty Schaefer reported on:

1) Plowed snow once and sanded streets on a number of occasions

2) Replaced flow meter at waste water treatments plant that failed

3) Unplugged sewer lines at Beverly Street and Hill Avenue on New Year's Eve and again on New Year's 
Day.  Plug in line caused by foreign debris.

4) Mingo View water tower/water clarity - dumped tower, cleaned out tower, and adjusted circulation pump 
height to 18 feet.  Have had no reports of water clarity issues in the past month since the adjustment.

5) Cleaned waste water treatment plant office.  A Minnesota Pollution Control Agency (MPCA) waste water 
plant inspection is scheduled this spring.

6) Took down Christmas decoration/snowflake lights on Main Street
Administrator Boulton explained the feasibility report provided by WHKS for the 2019 storm water improvements project.  This project would add storm water line and catch basins starting at 3rd Ave, through the school property, through the Trailer Court, to Hill Avenue, and tie into existing lines on Hill Avenue.  There will be an additional line that will tie in parts of the school parking lot and roof/tile drains.  WHKS has preliminary cost estimates of $119,600 for the main line and $27,300 for the additional line to the parking lot.  The City will need easements from Kenyon Wanamingo School District and Allison Properties for the proposed storm sewer route.  Administrator Boulton stated that the arranged oral agreement was to have the school and trailer court each pay 15% of the $119,600, up to $20,000 each.  The school would be paying for the $27,300 for the additional line to the parking lot and any additional lines to hook up the roof/tile drains.  WHKS will need to proceed with a formal survey, plans, and draw up easements.  The City Attorney will need to draw up agreements with the school and the trailer court.  VanDeWalker moved to approve directly WHKS formally surveying, drawing up plans, and putting together easements for the 2019 Storm Water Project.  Further directing the City attorney to draw up agreements with the Kenyon Wanamingo School District and Allison Properties for the completing the work, approving the easements, and compensating the City for the proposed portions of the 2019 Storm Water Project, Seconded by Dierks.  Passed 5-0-0.
NEW BUSINESS:
RESOLUTION:
19-001 = Approving 2019 Appointments & Legals: Ohr moved to approve, Seconded by Flotterud.  Passed 5-0-0.
19-002 = Setting 2019 City Council Meeting Schedule: Dierks moved to approve, Seconded by Flotterud.  Passed 5-0-0.
19-003 = Authorizing temporary liquor license for the Fire Relief Association snowmobile run: Ohr moved to approve, Seconded by Flotterud.  Passed 5-0-0.
19-004 = Approving 2019 Updated Wanamingo Emergency Management Plan: VanDeWalker moved to approve, Seconded by Flotterud.  Passed 5-0-0.

19-005 = Accepting 2019 Employee Reviews: Dierks moved to approve, Seconded by Ohr.  Passed 5-0-0.

19-006 = Authorizing a Temporary Gambling Permit for the Wanamingo Fire Relief Association: Flotterud moved to approve, Seconded by Dierks.  Passed 5-0-0.

19-007 = Approving the Pay Equity Implementation Report for the City of Wanamingo: VanDeWalker moved to approve, seconded by Ohr.  Passed 5-0-0.

19-008 = Approving Financial Authorization: Dierks moved to approve, seconded by Flotterud.  Stuart Ohr will replace Eric Dierks as a designated check signer.  Ryan Holmes, Larry VanDeWalker, and Michael Boulton continue to be designated check signers.  Karen Masters is authorized to do banking transactions for account ending in 9301.  Michael Boulton is authorized to do banking transactions for accounts ending in 9301 and 9314.  Passed 5-0-0.
19-009 = Accepting a Wanamingo Fire Relief Association Charitable Gambling Donation and Placing the Funds in the City/Fire Department Savings Account in order that the Funds be Designated for Future Fire Department Equipment Purchase(s): VanDeWalker moved to approve, seconded by Dierks.  Brian Gudknecht explained that the fire department has ordered two 31 volt battery operated hydraulic driven jaws - one separator and one cutter.  The costs are $10,200 and $10,400, respectively.  These pieces of equipment would be faster than the current gas motor hydraulic hose jaws that the department currently has.  Passed 5-0-0.
19-010 = Appointing Fire Department Officers for 2019: Flotterud moved to approve, seconded by Dierks.  Passed 5-0-0.
19-011 = Approving a Proposed Update to the Wanamingo Personnel Policy: VanDeWalker moved to approve, seconded by Dierks.  VanDeWalker explained part of the proposed changes was to have a mechanism in the policy to pay out accrued compensation time.  Flotterud asked why the City has held these hours in the past rather than paying out overtime.  VanDeWalker explained that the City could not afford to pay overtime from 2008-2014 due to cash flow and budget issues.  Two of the City staff accumulated most of their hours during this period.  Flotterud would like to see employees paid in overtime and not bank such hours.  VanDeWalker stated that employees have had that choice the last three years.  Holmes explained the second part of the proposed change to include an employee recognition section in the policy.  This would officially allow for plaques, service awards, retirement recognition, and other recognitions including the annual winter appreciation event.  Passed 5-0-0.
A memo from the personnel committee was provided to the Council regarding the plan to temporarily replace a public works member who will be out for 4-6 weeks on medical leave.  One of the Wanamingo fireman, Parker Erickson, who also is a back up snow plow driver has been recommended to assist the maintenance staff as needed during this 4-6 weeks.  Parker Erickson is already a City employee therefore the City will not need a formal hiring process for the temporary replacement.  Dierks moved to approve temporary staff replacement plan, seconded by Flotterud.  Passed 5-0-0.
Ordinance #190 - Amending §111.03(E) AND §111.19 Of Chapter 111:  TITLE XI: BUSINESS REGULATIONS– WANAMINGO CODE OF ORDINANCES RE: SUNDAY ON-SALE INTOXICATING LIQUOR - 1st Reading - Administrator Boulton explained that Barney Nesseth, owner of JB's Tavern, has requested a change for Sunday on-sale liquor hours from 10:00AM start to an 8:00AM start.  Mayor Holmes agreed to have an ordinance change drafted for Council consideration.
OLD BUSINESS: 
Public Hearing - Mayor Holmes opened Ordinance #189 - 2019 Fee Schedule Hearing at 7:46PM.  Administrator Boulton went over the anticipated changes from 2018 Fee Schedule for the proposed 2019 fee schedule including increasing the garbage Fee from $13.75/month to $14.00/month, increasing pay loader fee from $95.00/hour to $100.00/hour, and an increase in the debt service/base rate sewer charge from $15.00/month to $16.00/month.  Administrator Boulton explained that the City has been waiting four years on the new permit from the Minnesota Pollution Control Agency (MPCA) for the waste water treatment plant.  The City knows that when this new permit is issued, there will be a timeline to meet new requirements.  The plant will likely need multi-million dollar upgrades to meet these requirements.  The City needs to start building a larger fund balance in waste water fund before upgrades become reality.  Flotterud asked what kind of costs to the plant and what the debt service needs would be.  Administrator Boulton said estimates are between $4 million to $7 million for plant upgrades with $150,000 to $250,000 yearly debt service costs.  In past years the City has netted $50,000-$70,000 per year, after operational expenses and before transfers out of the fund.  Moving forward the fund will no longer have transfers.  The fund has a current estimate balance of $300,000.  VanDeWalker asked what the proposed debt service/base rate would generate next year.  Administrator Boulton stated that the proposed $1/month increase in the debt service/base rate would bring in roughly $5,500 more per year.  Administrator Boulton stated that the Council should review and make small yearly increases over the next few years to build up the fund balance.  Ohr stated that the rates should be incrementally increased rather than one or two large increases.  Council members agreed that the waste water fund balance should be increased over the next few years to prepare for potential plant upgrades.  No Public Comments Offered.  Mayor Holmes closed the public hearing at 7:55PM.
Ordinance #189 - 2019 Fee Schedule - 2nd Reading - Dierks moved to approve, seconded by Ohr.  Passed 5-0-0.
Administrator Boulton presented the 2018 Wanamingo Outstanding Indebtedness Report.  The Wanamingo EDA paid $39,000 in principal in 2018 and owes $423,000 at the beginning of 2019.  The City paid $491,000 in principal in 2018, added $376,000 of debt in 2018, and owes $4,616,000 at the beginning of 2019.  The report has been submitted to Goodhue County According to the MN State Statutes.
The Fire Department/City/Township annual meeting is on Monday February 4th at the Wanamingo Fire Hall, starting at 6:30PM.  
*City Council/Staff Appreciation Dinner will be on 1/17/2019 at Mill Street Tavern - 6:00PM Social, 6:30PM Dinner
*Next City Council meeting on 2/11/2019 at 7:00pm.  

Adjourn: At 8:03PM a motion to adjourn was made by VanDeWalker and seconded by Ohr. Passed 5-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Ryan Holmes, Mayor

                                               
Michael Boulton, City Administrator















