CITY OF WANAMINGO

City Council Regular Meeting

Monday, January 13, 2020 7:00 P.M.

Wanamingo City Council Chambers – 401 Main Street

Wanamingo, MN

CALL TO ORDER:
 Mayor Holmes.  
PRESENT:
Council:  Ryan Holmes, Larry VanDeWalker, Eric Dierks, Stuart Ohr, and Jeremiah Flotterud 

City Administrator: Michael Boulton

Deputy Clerk: Karen Masters
ABSENT: 
None 
ALSO PRESENT:   Monty Schaefer, Michele Vlasak - Kenyon Leader, William Weigel, and Goodhue County Deputy Cory Krause.
ADOPT AGENDA:   Ohr motioned to adopt the agenda, seconded by Dierks.  Passed 5-0-0. 
CONSENT AGENDA:  Dierks motioned, seconded by Flotterud.  Passed 5-0-0.
PRESENTERS: 
A) Monty Schaefer reported on:

1) Took down Christmas decoration/snowflake lights on Main Street 


2) Replaced cutting edges for snow plowing on newer front end pay loader and dump truck belly blade

3) Cobus Peens has been working on refurbishing main street park benches; including spot welding braces, 
spray painting braces, replacing broken boards, sanding all boards, and repainting all boards.

4) Hockey Rink - Adjusted flood lights, cleaned interior of warming shack, additional insulation installed to 
warming shack, and Shane Electric installed automatic timers for flood lights and warming shack heater.  

5) A second set of rims were purchased for the Ford Ranger.  A set of snow tires were purchased and 
mounted on the Ford Ranger for the winter.

6) Plowed snow once and sanded streets on a number of occasions

7) Ford Tractor - a horizontal exhaust muffler was installed - will help limit exhaust exposure when chipping 
trees and sucking up leaves with tractor.
B) William Weigel reported on:

1. A review of Phase I and II of the City Brand Design project with support from the Ad Hoc City Branding Committee. Leading the City Branding Committee through discovery meetings, creative direction, and presentation of the new brand design.

2. The logo and other brand elements are meant to have a timeless character enabling the City to utilize them for years to come.

3. The design and color scheme represent various aspects of the City’s history, values, and vision for the future. The green rolling hills represent the City’s agricultural foundation, a blue curved line represent the river and the City’s strength, and the golden sun displays the City welcoming residents, businesses, and visitors.

4. The colors need to work well together and be uniquely recognizable. The design and gold color of the sun is not utilized in any of the surrounding area City/County logos.

5. Application examples were presented including vehicle graphics, shirts, and City Hall signage.

Boulton stated that the Council will be considering the approval of the new logo and branding scheme along with an application proposal from William Weigel through Resolution 20-009 later in the meeting. If approved, the process to implement and apply the logo would take a few months. Weigel stated that the application process includes a new website, social media, stickers, stationery, staff shirts, vehicle graphics, city hall front sign, light pole banners, MN TH 57/MN TH 60 roundabout signage, and other various uses. Staff is hoping to unveil the new logo and branding in time for the 4th of July celebration. Weigel stated that getting a trademark on the logo is the first priority followed by the City website and social media.  Holmes stated that the logo is timeless and that the committee members were very satisfied with the end result.  Dierks stated that the proposed applications were neat with the new logo.  Flotterud liked the new logo, but was wondering if the lettering font could look less blocked.  Weigel stated that number of letters in a word while condensing the size roughly determines how it fits and letter font.  VanDeWalker stated that the logo looks great with the concept of the banners and the vehicles.  VanDeWalker looks forward to unveiling the logo around July 4th.
NEW BUSINESS:
RESOLUTION:
20-001 = Approving 2020 Appointments & Legals: VanDeWalker moved to approve, Seconded by Dierks.  Passed 5-0-0.
20-002 = Setting 2020 City Council Meeting Schedule: Ohr moved to approve, Seconded by Flotterud.  Passed 5-0-0.
20-003 = Authorizing temporary liquor license for the Fire Relief Association snowmobile run: Ohr moved to approve, Seconded by Flotterud.  Passed 5-0-0.
20-004 = Approving 2020 Updated Wanamingo Emergency Management Plan: Dierks moved to approve, Seconded by VanDeWalker.  Passed 5-0-0.

20-005 = Accepting 2020 Employee Reviews: Flotterud moved to approve, Seconded by Ohr.  Passed 5-0-0.

20-006 = Authorizing a Temporary Gambling Permit for the Wanamingo Fire Relief Association: VanDeWalker moved to approve, Seconded by Dierks.  Passed 5-0-0.

20-007 = Approving Financial Authorization: Dierks moved to approve, seconded by Flotterud.  Passed 5-0-0.
20-008 = Accepting a Wanamingo Fire Relief Association Charitable Gambling Donation and Placing the Funds in the City/Fire Department Savings Account in order that the Funds be Designated for Future Fire Department Equipment Purchase(s): Dierks moved to approve, seconded by Flotterud.  Flotterud asked if members of the Fire Department/Fire Relief Association were happy with the proposal.  Boulton stated that the memo and resolution were drafted with the assistance of Wanamingo Fire Department/Fire Relief Association and that they were satisfied.  Passed 5-0-0.
20-009 = Accepting Committee Recommendation to Approve the New Logo and Branding Scheme along with the Application Proposal from William Weigel: Dierks moved to approve, seconded by Flotterud.  Dierks asked about the Main Street Banners and the potential of purchasing two sets.  Boulton stated that twenty(2) six (6) foot be two (2) foot banners would cost $4,000 and that a second set may be cost prohibitive in one year.   Holmes asked about what the website updates would entail.  Weigel stated that the website updates would be a new custom website template.  Weigel stated that GovOffice only has templates with limited stock images available.  Passed 5-0-0.
20-010 = Approving a Proposed Update to the Wanamingo Personnel Policy: VanDeWalker moved to approve, seconded by Ohr.  Boulton explained that the committee was reviewing the service anniversary dates for  City employees.  The committee noticed that this is the first year that four of the employees are eligible for plaques since the changes were made to the personnel policy regarding employee recognition.  VanDeWalker stated that the State had gotten away from milestone service anniversary plaques and had replaced them with gift cards.  Employees at the State appreciated the usefulness of the gift cards rather than the plaques. The committee recommends that the personnel policy be changed to remove the milestone plaques with ascending dollar amount gift cards at the employee's five year service anniversaries.  VanDeWalker stated that plaques would be given to long-term employees that leave or retire in recognition for service.  Passed 5-0-0.
20-011 - Approving the Removal of Water Deferred Special Assessments on Fourteen Parcels: Flotterud moved to approve, seconded by Dierks.  Administrator Boulton provided a memo with a detailed history and current dilemma of the deferred special assessments on the fourteen parcels.  Administrator Boulton and Mayor Holmes recommend the removal of the deferred $460.31 special assessments against the fourteen (14) parcels that were certified in November 2001.  They believe that removal will clear up uncertainty.  The debt service/base rates, hook-up fees, and SAC/WAC charges for new development should offset the $6,444,34 that would be lost if the deferred special assessments are removed.  Passed 5-0-0.
OLD BUSINESS: 
Public Hearing - Mayor Holmes opened Ordinance #192 - 2020 Fee Schedule Hearing at 7:45PM.  Administrator Boulton went over the anticipated changes from 2019 Fee Schedule for the proposed 2020 fee schedule including increasing the water usage rate from $5.50/1000 gallons to $5.75/1000 gallons, increasing the bulk water rate from $7.00/1000 gallons to $7.50/1000 gallons, increasing the sewer usage rate from $6.50/1000 gallons to $6.75/1000 gallons, increasing the monthly recycling fee from $2.75/month to $6.18/month, increasing the water debt service/base rate from $22.00/month to $24.00/month, increasing the sewer debt service/base rate from $16.00/month to $18.00/month, and increasing the domestic waste collection fee from $67.00/1000 gallons to $100.00/1000 gallons.  Boulton stated that the proposed increases to the water would bring in $19,000 in new revenue while the increases in sewer would bring in $18,500 in new revenue.  The new revenue is needed for additional inflationary expenses and part of the costs for a third maintenance worker.  The recycling increase reflects the new contract increase with Waste Management.  Throughout the year, including the budgeting process the Council has discussed and has recommended the above changes.  The City Auditors recommend that the Council review sewer/water rates and make small adjustments regularly to capture revenue as opposed to large jumps.  The waste water treatment plant will need upgrades in the near future which could cost millions of dollars.  The plan is to replace the Mingo View water tower while adding a second chemical building in 2022 which will cost over $1 million.  Administrator Boulton explained that the City has been waiting four years on the new permit from the Minnesota Pollution Control Agency (MPCA) for the waste water treatment plant.  The City knows that when this new permit is issued, there will be a timeline to meet new requirements.  The plant will likely need multi-million dollar upgrades to meet these requirements.  The City needs to start building a larger fund balance in waste water fund before upgrades become reality.  Administrator Boulton said estimates are between $4 million to $7 million for plant upgrades with $150,000 to $250,000 yearly debt service costs.  In past years the City has netted $50,000-$70,000 per year, after operational expenses.  The fund has a current estimate balance of $385,000.  Administrator Boulton stated that the Council should review and make small yearly increases over the next few years to build up the fund balance.  No Public Comments Offered.  Mayor Holmes closed the public hearing at 7:51PM.
Ordinance #192 - 2020 Fee Schedule - 2nd Reading - Dierks moved to approve, seconded by Flotterud.  Passed 5-0-0.
Administrator Boulton presented the 2019 Wanamingo Outstanding Indebtedness Report.  The Wanamingo EDA paid $23,000 in principal in 2019 and owes $400,000 at the beginning of 2020.  The City paid $522,000 in principal in 2019 and owes $4,094,000 at the beginning of 2020.  The report has been submitted to Goodhue County According to the MN State Statutes.
Administrator Boulton presented Monty Schaefer, on behalf of the Wanamingo Maintenance Staff, the 2018 Water Fluoride Quality Award.  The City of Wanamingo submits quarterly water testing to ensure that State Fluoride standards are met.  In 2018 Wanamingo was within the standards with all four quarterly tests. 

The Fire Department/City/Township annual meeting is on Monday February 3rd at the Wanamingo Fire Hall, starting at 6:30PM.  
*City Council/Staff Appreciation Dinner will be on 1/15/2020 at Hubble House in Mantorville - 6:00PM Appetizers/Social, 6:30PM Dinner
*Next City Council meeting on 2/10/2020 at 7:00pm.  

Adjourn: At 8:03PM a motion to adjourn was made by Ohr and seconded by Flotterud. Passed 5-0-0.
Signed:






Attest:

_____________________                                        ____________________________________
Ryan Holmes, Mayor

                                               
Michael Boulton, City Administrator















