CITY OF WANAMINGO

City Council Regular Meeting

Monday, July 28, 2016 6:00 P.M.

Wanamingo City Council Chambers – 401 Main Street

Wanamingo, MN

CALL TO ORDER:
 Mayor Holmes @6:00PM
PRESENT:
Council: Ryan Holmes, Larry VanDeWalker, Stuart Ohr, and Jeremiah Flotterud
                  
City Administrator: Michael Boulton & Deputy Clerk Karen Masters
ABSENT: 
Council: Todd Kyllo
ALSO PRESENT:   Alicia Hunt-Welch – Zumbrota News Record, Buffy Beranek and Joe Wheeler – SEMMCHRA, and Monty Schaefer.
ADOPT AGENDA:   VanDeWalker motioned to adopt the agenda, seconded by Ohr.  Passed 4-0-0. 
PRESENTERS: 
a. Buffy Beranek & Joe Wheeler – SEMMCHRA – Heritage Hills Report

i. Presented 2016 projected expenses and transfers from the Operating Reserve Fund – required yearly.

ii. Operating losses for 2016 are projected at $25,000.00

iii. Capital Equipment Improvements for 2016 are budgeted at $5,000.00
iv. SEMMCHRA is asking for a transfer of $25,000.00 from the operating reserve for projected losses in 2016 fiscal year.

v. 2017 Levy Request will be $25,000

vi. SEMMCHRA is looking to refinance bond for facility in 2018.  Once this refinance takes place, City will fully complete sale and obligations.  Operating Fund Reserve will be turned back over to the City ($50,000)

vii. 87.5% occupancy rate for Heritage Hills in 2016

viii. Marketing Expenses were $2,500 over budget in 2016

ix. Other Administration, Continuing Disclosure was higher than budgeted

x. A question was raised regarding placing vacancy signs and a number to call for potential renters on site

NEW BUSINESS:

a. 2017 Budget discussions

a. City Council looked at the staff proposal of the 2017 proposed budget, Memo on 2017 proposed budget, and proposed 2017 levy
b. Administrator Boulton explained a number of line items that had either changed from the previous year or needed an explanation.  He also explained a few changes since the budget was printed and delivered to the City Council Members in early June.
c. Administrator Boulton brought up the storm water pond clean out on the corner of MN TH 60/3rd Avenue, the log cabin building rehab at Riverside Park, the installation of a water line to the ice rink, and the funds for a comprehensive maintenance road study. 
d. No serious concerns were raised and the proposals will be voted on at the August 8th meeting

b. RESOLUTION:
c. 16-039 = Approving Updated 10-Year Capital Improvements Plan for the City of Wanamingo: Flotterud moved to approved, seconded by VanDeWalker. 
a. Capital Improvements 10-Year Plan Discussion took place – new/updated items including comprehensive maintenance road study, work to be completed to the Waste Water Treatment Plant south tank, and Mingo View Water Tower exterior seal.  Other items were adjusted for needs according to the 10-year timeline.
b. Passed 4-0-0.
Updates:
*Next City Council meeting on 8/8/2016
Adjourn: At 7:13PM a motion to adjourn the meeting made by VanDeWalker and seconded by Flotterud.  Passed 4-0-0.
Signed:






Attest:

____________________________                                        ____________________________________
Ryan Holmes, Mayor
                                                           Michael Boulton, City Administrator















