CITY OF WANAMINGO

City Council Regular Meeting

Monday, July 27, 2015 6:00 P.M.

Wanamingo City Council Chambers – 401 Main Street

Wanamingo, MN

CALL TO ORDER:
 Mayor Holmes @6:00PM
PRESENT:
Council: Ryan Holmes, Larry VanDeWalker, Todd Kyllo, and Jamie Majerus
                  
City Administrator: Michael Boulton 
ABSENT: 
Jennifer Berquam


Deputy Clerk: Jean Rugg

ALSO PRESENT:   Alicia Hunt-Welch – Zumbrota News Record, Buffy Beranek and Joe Wheeler – SEMMCHRA, and Monty Schaefer.
ADOPT AGENDA:   VanDeWalker motioned to adopt the agenda, seconded by Majerus.  Passed 4-0-0. 
PRESENTERS: 
a. Buffy Beranek & Joe Wheeler – SEMMCHRA – Heritage Hills Report

i. Presented 2015 projected expenses and transfers from the Operating Reserve Fund – required yearly.

ii. Operating losses for 2015 are projected at $15,745.00

iii. Capital Equipment Improvements for 2015 are budgeted at $3,500.00
iv. SEMMCHRA is asking for a transfer of $15,745.00 from the operating reserve for projected losses in 2015 fiscal year.

v. 2016 Levy Request will be $25,000

vi. SEMMCHRA is looking to refinance bond for facility in 2017 or 2018.  Once this refinance takes place, City will fully complete sale and obligations.  Operating Fund Reserve will be turned back over to the City ($50,000)

vii. The Heritage Hills roof is in need of repairs.  There may be a question of insurance covering part of the damage
viii. SEMMCHRA invested over $100,000 into Heritage Hills for revitalizations in 2013 & 2014 – parking lot, boilers, landscaping, and carpeting

NEW BUSINESS:

a. 2016 Budget discussions

a. City Council looked at the staff proposal of the 2016 proposed budget, Memo on 2016 proposed budget, and proposed 2016 levy
b. Administrator Boulton explained a number of line items that had either changed from the previous year or needed an explanation.  He also explained a few changes since the budget was printed and delivered to the City Council Members in early June.
c. Administrator Boulton brought up additional items of discussion not directly included in the 2016 proposed budget for the Council to consider including the possible installation of a 2nd emergency siren, the one-time road funds from the State of MN for 2015 totaling roughly $17,600 (Council wishes to see this placed into crack sealing of roads), and storm water pond clean out on the corner of MN TH 60/3rd Avenue

d. No serious concerns were raised and the proposals will be voted on at the August 10th meeting

b. RESOLUTION:
c. 15-038 = Approving Updated 10-Year Capital Improvements Plan for the City of Wanamingo: VanDeWalker moved to approved, seconded by Majerus. 
a. Capital Improvements 10-Year Plan Discussion took place – new/updated items including roof/foam insulation for log cabin at the Riverside Park, roof repairs/replacement at Livery Stable Barn, Fire Department turnout gear replacement schedule, and possibly moving up the mower replacement.  Other items were adjusted for needs according to the 10-year timeline.
b. Passed 4-0-0.
d. Mayor Holmes brought up for discussion possible proposed changes to the city employee cell phones in the future.  Currently the City pays for three cell phones (2 maintenance and 1 pool) the entire year at a cost of $120.00+/month.  The Mayor and City Administrator may look into eliminating the cell phones and reimbursing employees each month for a portion of their personal cell phones, including the City Administrator's phone.  The City employees have indicated approval for a such a change.  The Mayor and City Administrator will look into other City and other governmental organizations policies in order to draft a policy for the City of Wanamingo.  Reasons for a possible change are to cut overall costs of cell phones for the City, eliminate the use of multiple cell phones by employees, and equitably reimburse employees for actual City use of personal cell phones.
e. Mayor Holmes and Administrator Boulton brought up for discussion possible proposed changes to the City employee health insurance benefits (within the personnel policy) around the 1st of the year, 2016.  Specifically, adding flex accounts for employees with the intention of reimbursement to employees that do not participate in the City's health insurance and obtain separate insurance.  Also, the change of supporting a portion of one dependent for each employee.  Reasons for possible changes include the Council wanting to place an emphasis on attracting and retaining employees for the City of Wanamingo in the future.  Changes in the health insurance market in the last two years have lead to uncertainty and price volatile for employees and their families. Without flexibility for families to choose the most equitable coverage, the City risks employees becoming disgruntled and leaving employment.
Updates:
*Next City Council meeting on 8/10/2015
Adjourn: At 6:58PM a motion to adjourn the meeting made by VanDeWalker and seconded by Kyllo.  Passed 4-0-0.
Signed:






Attest:

____________________________                                        ____________________________________
Ryan Holmes, Mayor
                                                           Michael Boulton, City Administrator















