CITY OF WANAMINGO

City Council Regular Meeting

Monday, July 22, 2013 5:00 P.M.

Wanamingo City Council Chambers – 401 Main Street

Wanamingo, MN

CALL TO ORDER:
 Mayor Holmes @5:05PM
PRESENT:
Council: Ryan Holmes, Larry VanDeWalker, Danny Benson (Late), Jamie Majerus & Jennifer Berquam
                  
City Administrator: Michael Boulton 


Deputy Clerk: Jean Rugg

ABSENT: 
None
ALSO PRESENT:   Alicia Hunt-Welch – Zumbrota News Record, Buffy Beranek and Joe Wheeler – SEMMCHRA, and Steve Haggstrom.
ADOPT AGENDA:   VanDeWalker motioned to adopt the agenda, seconded by Majerus.  Passed 4-0-0. 
PRESENTERS: 
a. Buffy Beranek & Joe Wheeler – SEMMCHRA – Heritage Hills Report
i. Presented 2013 projected expenses and transfers from the Operating Reserve Fund – required yearly.
ii. Operating losses for 2013 are projected at $31,888.00
iii. Capital Equipment Improvements for 2013 are projected at $9,011
iv. SEMMCHRA is asking for a transfer of $25,000.00 from the operating reserve for projected losses in 2013 fiscal year.

v. 2014 Levy Request will be $25,000 – this figure will be considered in the 2014 Levy

vi. SEMMCHRA is looking to refinance bond for facility in 2018.  Once this refinance takes place, City will fully complete sale and obligations.  Operating Fund Reserve will be turned back over to the City ($50,000)

vii. Rent incentives ($200-$300/month) will be eliminated and rents will be lowered (on average $150/month) to match market rate rent survey conducted by SEMMCHRA – rents are higher than comparable housing in County
viii. SEMMCHRA expects to utilize re-paid county funds to invest over $100,000 into Heritage Hills for revitalizations in the upcoming years
b. Joe Wheeler – SEMMCHRA – Small Cities Program – MN DEED

i. Rural Development Grant opportunity for Springcroft apartments – 31 units
ii. The State Rental portion of the program could make Springcroft eligible for $300,000 in grants – State is urging SEMMCHRA, City, and Springcroft to apply
iii. A Housing Survey(s) would need to be completed on the community with assistance from the City – Utility billing list, City Letterhead, and Mayor’s signature and consent
iv. 70% of the residents would need to complete the survey in order to be valid

v. Residential homes could be eligible for grant if there is enough need as part of the survey
vi. Code Items would be eligible including: electrical, flooring, siding, windings, and roofs

vii. Commercial Properties could be included if 50% surveyed would like to participate

1) Davis/Bacon prevailing wages could push commercial property owners away from participating in program

viii. Any funding provided by DEED would need to meet one of three criteria

1) 80% below income threshold

2) Urgent threat (environmental)

3) Slum/Blight

ix. Council agreed that exploring the opportunities would be beneficial for the community

x. Council agreed to move forward to assist with survey and letters 

NEW BUSINESS:

a. 2014 Budget discussions

a. City Council looked at the staff proposal of the 2014 proposed budget and proposed 2014 levy
b. Administrator Boulton explained a number of line items that had either changed from the previous year or needed an explanation

c. No serious concerns were raised and the proposals will be voted on at the August 13th meeting

b. Capital Improvements 10-Year Plan Discussion took place

a. Administrator Boulton presented a possible plan for the Council to consider in the future dealing with a Capital Improvements Plan
b. Council members agreed with the idea of adopting a plan that would not be directly tied to future budgets, but would be reviewed and modified yearly

c. Council members instructed staff to have a resolution for the August meeting to formally adopt the plan

Updates:
*Next City Council meeting on 8/12/2013
Adjourn: At 6:22PM a motion to adjourn the meeting made by Majerus and seconded by Benson.  Passed 5-0-0.
Signed:






Attest:

____________________________                                        ____________________________________
Ryan Holmes, Mayor
                                                           Michael Boulton, City Administrator















