CITY OF WANAMINGO

City Council Meeting – 2011 Budget Workgroup
Monday, July 26, 2010 5:00 P.M.

Wanamingo City Council Chambers – 401 Main Street

Wanamingo, MN

CALL TO ORDER:
 Mayor Simonson.  
PRESENT:
Council:  John Simonson, Ron Berg & Ryan Holmes, Danny Benson, Larry VanDeWalker
                  
City Administrator: Michael Boulton
ABSENT: 
None
ALSO PRESENT:   Corey Butler of Kenyon Leader Keith Krier, Buffy Beranek and Joe Wheeler from SEMMCHRA
ADOPT AGENDA:   Benson motioned to adopt the agenda, seconded by Homes.  Passed 3-0-0 (Berg and Benson were present shortly after vote). 
PRESENTERS: 
A) Buffy Beranek and Joe Wheeler – SEMMCHRA
i. Heritage Hills has brought in 2 people in the last few months and lost 2 people
ii. They have had open houses and advertising on the internet

iii. They have put in place incentives for bringing people in such as reducing rent

iv. A 2011 Levy Request packet was presented to the council for review
1. It included $25,000 shortfall in 2009/2010 and a $19,200 loss in 2011

2. The City will need to levy for $44,200 in the 2011 Levy to make up these losses as part of the Heritage Hills sale to SEMMCHRA in 2009

B) Wanamingo City Staff – 2011 Budget Recommendations
i. A preliminary budget was given to each council member that had staff’s recommendations and a column for council members to insert their recommendations
NEW BUSINESS:

A) 2011 City Budget Discussions

a. Council spoke about levy numbers and budget numbers to include for the August meeting

i. Funds such as Debt Service, LGA, and General Fund were discussed

ii. Numerous line items that have been incorrectly budgeted for in the past were discussed such as; police, elections, mowing, snow removal, and personnel – each of these will be properly budgeted for in 2011
Adjourn: At 6:55PM a motion to adjourn the meeting made by Benson and seconded by Berg.  Passed 5-0-0.
Signed:






Attest:

____________________________                                        ____________________________________
John Simonson, Mayor                                                           Michael Boulton, City Administrator















